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AGENDA
1. CALL TO ORDER / INTRODUCTIONS Mr. Kenneth Long
Board President
2, PURPOSE OF THE MEETING Dr. Michael Leichliter
(Need for the project) Superintendent
3. PROJECT DESCRIPTION Larry Levato
By Crabtree, Rohrbaugh & Associates Project Manager
4, FINANCIAL ANALYSIS Ken Phillips/Lauren Eby
By RBC Capital Markets Corporation Financial Advisor
5. PUBLIC COMMENTS Rhonda F. Lord, Esq.
By Kegel Kelin Alimy & Lord Solicitor

Comment Period
A. Speakers /| Comments

B. Please move to aisle microphone and state name and address.
C. One question at a time.

6. ADJOURNMENT
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INTRODUCTION OF PROJECT

Mission Statement
“The Penn Manor community will work collaboratively to help students define and achieve their
academic and life goals.”

Vision
“Penn Manor: A Family of Learners Committed to Academic
and Personal Excellence”

Shared Values

Every person has value.

Students learn in different ways.

Students must be prepared to meet the challenges of a changing world.

Each individual has the potential and the responsibility to contribute to society.
Education supports the intellectual, social, emotional, and physical needs of the student.
Individuals must learn to be responsible for their actions.

Individuals deserve to live and to learn in a safe and secure environment.

© N o g bk e N =

Education should empower all persons to reach their full potential.

©

Education is the shared responsibility of student, family, school and community.

10. A qualified and dedicated staff, sensitive to student needs is essential to the learning process.
11. The public school must operate in a fiscally prudent manner.

12. Quality public education is essential for a democratic society.

13. The appreciation of diversity enriches a community.

14. Ethical conduct is the foundation of productive relationships.

15. Communication promotes understanding.

16. Learning is lifelong.

17. Inclusive practices of students with disabilities enrich school and community.

It is the mission, vision, and shared values, that will guide the design and construction of the
Conestoga Elementary School.

The purpose of the hearing under Act 34 of the Commonwealth of Pennsylvania is to have the
appropriate school personnel and architect present a proposal for the construction of
renovations and additions to Pequea Elementary School.
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The goals for the project reflect the District's emphasis on the importance of our community
working collaboratively to help all of our children define and achieve their academic and life
goals. In view of today's educational environment, an emphasis on the use of the
media/resource learning centers, use of educational technology, and the increase in the number
of students with special needs, the elementary schools must have the flexibility to meet the
needs of a changing population.

The proposed building project is designed to improve the delivery of educational services,
create the flexibility necessary to implement technological and educational innovations in the
future and provide a physical plant and systems that are economical and sustainable. The
ultimate goal is to provide all students who attend the Penn Manor School District with a
meaningful and quality education. The project is in response to a review of the physical facility
and academic & technical program needs for the school population.

At the Act 34 hearing, we hope to accomplish the following:

- To establish the need for the project.

- To provide an overview of the various options considered.

- Describe the type of building additions to be constructed and the educational
programs that serve as the basis for the project under consideration.

- To present the estimated construction cost, the total project cost, indirect costs
and the financial needs and estimate of the local impact of the project.

- To provide citizens and residents an opportunity to comment and to express
views related to this project.

Please feel free to participate during the comment period at the latter part of the presentation.
An official transcript of the hearing is being recorded in order for the Penn Manor School Board
to consider and study your constructive comments, insights and observations.
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PROJECT NEED

The existing Conestoga Elementary School is located in Conestoga, PA, south of the city of
Lancaster in a residential/rural area. The School is bordered on the north and east by residential
properties, Kendig Road to the west and on the south by the Conestoga Community Pool. The
School is located on at 100 Hill Street, at the intersection of Main Street, in Conestoga
Township. Presently, the bus drop-off, as well as visitor access is located on the east side or
front of the building, off of the Hill Street entrance. Parent and kindergarten drop-off is located
on the North side of the building. The minor interaction of vehicular and bus traffic is limited and
managed by the district.

Conestoga Elementary School was originally constructed in 1952. The facility underwent
upgrades/renovations in 1957, 1966, and the last renovation project at the school occurred in
1992. Recent capital improvements include upgrades to the building security system and repairs
to the EIFS fascia areas. The school is a one story building with exterior brick veneer and
Exterior Insulated Finish System (EIFS) at the fascia of the facility. The building structural
system is masonry load bearing, with steel framing roof joists as well as metal and wood deck.
There are also some steel column supports in the oldest part of the facility. The lifespan of the
major building components and operational systems are in the 25 — 30 year range and as such
in need of replacement. The educational capacity of the facility is adequate for current and
foreseeable population trends based on recent studies.

The exterior envelope and a number of systems were found substandard. These include
portions of the roof that are at the end their life expectancy, windows and door systems that are
not thermally efficient and are at the end of their life expectancy; as well the exterior EIFS
system that is in need of repair on the existing facade. Once completed, these upgrades
including the “bones” or structure and masonry veneer will last for another 40 years if
maintained correctly.

Interior finishes are dated and beyond their life expectancy. While the staff has maintained the
building well it has been 23 years since the last major renovation project. Existing asbestos
materials have been removed under previous projects and are not expected to be encountered,
unless uncovered during the renovation work.

The engineering systems (mechanical, plumbing and electrical), many of which are past their
life expectancy, are in need of repair and replacement. Existing building system deficiencies
include the following: electrical capacity, energy efficiency, lighting, emergency lighting, fire
alarm, communications, air exchange rates are below current code requirements, heating, air
conditioning, plumbing and handicapped accessibility. There is also a partial radon mitigation
system in the facility which will need to be evaluated and upgraded to accommodate any
expansion.

State financial reimbursement criteria are an important consideration when defining the scope of
building improvements. The Pennsylvania Department of Education (PDE) encourages all
schools wishing to implement a building improvement project to bring the entire building up to
prevailing educational and reasonably current construction standards and code compliance as a
condition of reimbursement. PDE recognizes that every 20 year period a building facility should
be brought up to the above noted standards; which is why measures for reimbursement are set
in place at that time to help with the financial burden. The existing Conestoga Elementary
School was last renovated in 1994, beyond PDE’s 20 year recommendation for building
improvements.
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No additional capital improvement reimbursement from PDE will be available to this building for
the next twenty year period after this construction project. It is imperative that the building
project plan for all building improvements, because it is unlikely another construction project will
occur for 20 years.

Project Options Considered

During the long-range facility update in June 2015, options reviewed by the District regarding
Conestoga Elementary and multiple options were explored to address the identified needs at
the current facility.

The following options have been developed and reviewed:

% BASELINE PROJECT $8,734,289
— Long term capital renewal and systemic renovations to the existing building. This option
does not address educational program related needs.

=  Comprehensive renovations to the existing building, intended to extend the lifespan of the building and
main operational systems.

#* OPTION 1 $11,742,313

— Baseline renovations, and additions to the existing building.

= Comprehensive renovations to the existing building, plus an addition of a new kitchen on the south side of
the building, adjacent to the existing gymnasium.

=  The gymnasium would be converted to use as a multi-purpose room.

=  New classroom additions

= Relocated & expanded library.

=  Student collaboration area.

= Reoriented and aligned main entrance.

¥ OPTION 2 $11,906,573

+ — Baseline renovations, and additions to the existing building.

= Comprehensive renovations to the existing building, plus an addition of a new kitchen on the south side of
the building, adjacent to the existing gymnasium.

=  The gymnasium would be converted to use as a multi-purpose room.

= New classroom additions.

= Connected corridor to improve building circulation.

= Relocated & expanded library.

=  Student collaboration area.

= Reoriented and aligned main entrance.

% OPTION 3 $15,401,001
— Construction of a new school facility.

= Construction of a new school is being presented for comparative reasons and is not a recommended
option.
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Project Decision and Goals

In June of 2015, the Board voted to undertake the design and construction of an Option 1 —
comprehensive renovations and additions. Additions and improvements to the building have
been made in the past; however, new construction is needed to provide equity to the
educational program and facilitate the academic achievement of the students. These issues
support the need for this building improvements program. This building project will maintain
current and meet projected student enrollment as well as incorporate educational trends for 21%
century learning environments. The option will also address the following long range goals of
the District:

The K-6 enrollment in the Penn Manor School District is projected to increase slightly over
the next ten year period. DeJong Healy projects an approximate 5.48% rate of growth, while
CRA cohort projections indicate an approximate 12.7% increase. PA Department of
Education projections indicate an increase of 29.6% during the next ten year period. The
District prefers to use the DeJong-Healy study projections for enrollment projections.

The new facility will be in full compliance with current handicapped accessibility code
requirements and guidelines, according to the Americans with Disabilities Act (ADA).

With advancements in technology and educational delivery systems, the Conestoga
Elementary School will have state of the art infrastructure to keep pace with current
technology and district technology standards.

Major systems such as HVAC, Electrical and Plumbing and Technology will address
physical plant, building code and energy efficiency needs and be based on sustainable
goals to support the facility long into the future.

Pennsylvania Department of Education financial reimbursement criteria are an important
consideration in defining the scope of recommended building design.
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Summary of District Owned Buildings

SUMMARY OF OWNED BUILDINGS AND LAND

CistnciCTC, Project Mame: Grades=:
Penn Manor School District Conestoga Elementary School K - 4]
PRESENT PLANNED
#1 #2 #3 #4 #5 6 # # #3 E El
— wm o
% ﬂ % ﬂ E ﬂ @ =0
G Bog | 2| B | B isposiTION 2| SEEEw | g
2 Eog | § 4 o AND ELANMED M u o g4zmg 22
NAME OF BUILDING OR SITE FEzug | o W £ oo oW = Fuzsyp £2%
[IMCLUDING DAD AND VACANT LAND] ZaFZ kW w e = BASED ON w 4 2w waEL Hw Wit
OwHED BY SCHOOL DISTRICTICTC Hzuzy | 5 = = CPTION CHOSEN 5 T izhk |REZaF T8
Fred S Eshleman Elementary 1958 66,86,02( 12 K-6 350 [No change 12 K-6 350 | oo | M00000NH
FROOOOON [ X000RK
Central Manor Elementary 1936,61,87.10[ 10 K-6 825 |No change 10 K-6 825 | :000n00nnt | M0nnonnl
preveverdbeeievesd
Conestoga Elementary 1952 57 66,92 11 K-6 350 [|Adds/Alts, 2017 11 K-6 380 | 3OO0 | HEHRHEER
RHEHKERK | KERHHHKK
Ann Letort Elementary 1960, 61,01 | 13.9| K6 350 [No change 139 | K6 350 | 30000 | MODGNEK
Martic Elementary 1952, 66,86 | 10 K-6 450 [|No change 10 K-6 450 | XoORRKRK | KEXKKKKK
88, 2009 pocesecidiesieeied
Hambright Elementary 1936,51,58 | 9 NIA N/A|Closed 6/ 14; Sell 8/ 15 e veeidesieeied
63, 90 pessvssdesseeees
MNew Hambright Elementary 2013 94 K-6 700 [|No change 94 K-6 T00 | 30000 | KRNy
Pequea Elementary 1953, 55,58 | 10 K-6 425 [|Add/Alt 7116 10 K-6 425 | FOOIRHHEK | MEHHH KN
89, 2015 pessvesadpecececed
Subtotal SOOI | 3004 | 300 3,450 | 3000000t n0RRORNEONGN| 00 | MNHX 3,450 2,891 559
.00 0.0.00. 05 0.4.0.0.4.0.0.4
Manor Middle School/District Administratio 1992 120 | 7-8 676 [No change / No change 120 | 7-8 676 | 20000000 | 2000000
RHEHKHRH | KERHERKK
Marticville Middle School 1970,88,08 | 30 7-8 541 [|No change 30 | 7-8 54 | FODHHEN | KEHKHERY
HHHHRHRH | KHHHHHRK
RHEHKERK | KERHHHKK
HUUOOOO X000
Subtotal HHHARAKKK | ¥HK | XEHX 1,217 || XK | XXX | XXX 1,217 951 266
.00 0.0.0.0. 05 0.4.0.0.0.0.0.4
Penn Manor High School 19586295 | 32 | 912 2,011 |No change 32 | 912 2,011 | :0000ton | X0Rnthn
RHEHKHRH | KERHERKK
HHHHKHKN [ KHHHHHKK
HHHHRHRH | KHHHHHRK
RHEHKERK | KERHHHKK
HUUOOOO X000
Subtotal | XXXXXXXXX | XXX | XXXX 2,011 [ XEXKXKKAKKKRKEXRKKXKKKK | KKK | XXX 2011 1,798 213
HHHHKARN [ KHHHHAKA
Comet Fieldhouse 1990 (20086) | 47 No change polvs e dbeseeeed
RHEHKERK | KERHHHKK
District Maintenance Building 2006 ** Mo change HHHKEHEK | KEEKHEEN
(**located on Manor MS Site) plee e dbeesesied
DESCRIPT |ION OF
EOARD ACTICNS
REQUIRED |BELOW
Subtotal piole s s e s e dib e dih e e PIO0I0 0 0.0.0.9.9.9.9.9.9.9.9.0.0.0.0.0.0.4 b0 s A e eeq
TOTAL | MOOOOMNHK | 3000 | ¥MEX 6,678 | :0000000000n00R00N000N | 00T | XM 6,678 5,640 1,038

ACTIONS TO BE TAKEN IN THE FUTURE IF PROJECTIONS COME TRUE

AND THE SCHOOL DISTRICT EXPERIENCES EXCESS OR INSUFFICIENT CAPACITY
(FTE MINUS PROJECTED ENROLLMENT (Col. 11) > + ar- 300)

CHECK IF APPLICABLE:

EXPAND PROGRAMS OR COURSE OFFERINGS
PROVIDE SPACE FOR USE BY COMMUNITY GROUPS CR SERVICE AGENCIES
OFFER FULL-TIME KINDERGARTEN OR PRE-SCHOOL

REDUCE CLASS SIZE

CLOSE SCHOOL (S)

COTHER (DESCRIEE) :

REVISED JULY 1, 2010 FORM EXPIRES 6-30-12 PLANCCON-A09
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PROJECT DESCRIPTION

Summary of Site

Location: 100 Hill Street, Conestoga PA 17516

Site Size: 11 Acres

Current Site Usage: Public Use (School)

Wetlands: No Wetlands detected.

Available Utilities: Electricity, Private Water, Private Sewer,

Proposed Community Use Areas: Parking and Open Playfields, Gymnasium for recreational
sports groups.

Parking Count: 72 existing spaces including; proposed 72

» Existing Bus Drop-off area to remain

» Existing Student Drop-off area to remain

* New kitchen service access at South corner of building with Kitchen relocation

» School Play Areas Existing softscaped and play equipment to be replaced. New
synthetic surfaces will be installed under play equipment for increased safety.

Summary of Proposed Building

Program: Additions and Renovation to Existing Facility

New K-6 Facility with 350 Student Capacity

One Story Masonry Structure with classroom additions due to circulation changes, addition of
Academic commons for collaborative teaching, relocation of existing Library and separation of
Music and Art programs.

Total Square Footage: Renovated- 33,840; New — 16,417 SF;

Final Completed Building- 50,257 SF

Program Spaces include:

General Classrooms, Special Education Classroom, Art Room, Music Classroom, Small Group
Instruction (4), Library, Academic Commons (1), Stage and Kitchen/Cafeteria, Administrative
Offices. (all spaces meet PA Department of Education guidelines)

Building Systems: Geothermal Heat Pump HVAC System, Lighting, Power, Plumbing,
Dedicated Fire Separation Areas, Fire Protection Alarm, Emergency Lighting, Integrated
Security and Technology, Communications & Clock System.

Building Codes: The building will be designed under the following codes:
2009 IEBC/PA UCC, ADA and NFPA

Project Description:

The proposed renovations and additions will modernize the existing Conestoga Elementary
School and will continue to support programs in grades K-6 for future generations. The
proposed site work will include paving overlay work at both the bus and parent drop-off areas as
well as the hard-court play area on the northern side of the facility. The proposed geothermal
well system is expected to be installed below the hard court play area. New enhancements to

10
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the storm water management facilities will improve stormwater run-off and new site lighting will
improve safety and security while reducing light pollution beyond the boundaries of the property.

A new front entrance with secure vestibule will be created that will increase security. The
vestibule will provide controlled access to the building directly through the building
administration office once school is in progress. One Academic Common’s space will be created
from the former Library to enhance the educational program. This space will provide for large
and small group collaboration as well as individual and team teaching opportunities as recently
provided in the Hambright and Pequea Elementary school designs. Additional educational
support spaces are provided through Small Group instruction rooms which provide pull-out
spaces for individual and smaller groups of students requiring additional program delivery. In
addition, Art and Music classrooms will be have separate spaces and upgrades as well as
renovations to all teaching spaces within the facility.

A new Library will be created in the former multi-purpose classroom space that served as a
cafeteria. The existing gym finishes will be upgraded to become a multipurpose room, serving
as both the physical education spaces and as cafeteria. The relocation of the kitchen and its
associated serving drive to the south side of the building will reduce the vehicular traffic of daily
and weekly food deliveries to the sometimes congested parent drop off area. Newly renovated
Administrative offices will have visual access to the bus loading and visitor parking areas, as
well as maintain physical security via the secure vestibule entry system. Administrative offices
will also house the Nurse suite.

The building will have mechanical, electrical, plumbing and technology systems replaced
throughout as described in the following building system pages. Building finishes, including floor
tile, ceilings, white boards and tack boards, and casework (cabinetry) will be replaced. All
spaces will receive new paint as part of an updated color scheme.

ADA upgrades will occur throughout the building. Group toilets will be modernized, exterior
windows will be replaced and exterior materials will be upgraded and repaired. Additionally,
roof repairs and some replacement will be addressed to provide for a watertight exterior
envelope.

Building Systems:

Improvements include:

* A new Geothermal Heat Pump system to replace the existing oil-fired boilers that deliver
domestic water heating system.

» Replacement of the existing plumbing fixtures.

* New plumbing systems and fixtures.

» Replacement of the existing domestic water distribution system.

» Replacement of the existing HVAC systems to accommodate the renovations and
additions.

» Replacement of the existing hot water piping throughout the building.

* New HVAC systems throughout the building that provide air-conditioning as well as
heating. Currently, classroom areas of the building have air-conditioning via small wall
mounted units that have maximized the electrical distribution service.

* Provide new communication, security and data wiring in the building to meet current
district standards.

11
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New utility service shall be procured with a new pad-mounted transformer. The new
service voltage is 208/120V, 3Phase, 4Wire; however this must be confirmed with utility
availability. A new transformer shall feed a new switch board sized to handle the
renovation and expansion.

New panelboards shall be installed throughout the new building and renovated area. The
new panelboards shall be strategically placed throughout the building to accommodate
new building load requirements. The new panelboards shall be fed from the new electrical
service.

Replacement of all interior and exterior lighting fixtures with new LED fixtures. The new
fixtures will be designed to accommodate the new layouts and will comply with the
current International Energy Conservation Code.

All classroom lighting shall be equipped with an occupancy-sensing device to provide
automatic shut-off.

The facility will be equipped throughout with an energy management system connected to
all mechanical and electrical systems.

In general, the existing egress lighting and power systems shall be removed and a new
system shall be provided.

Egress lighting shall be provided to meet the requirements of the IBC Building Code and
Township ordinances.

An emergency generator will be provided as the secondary power source for various
systems in the facility.

12
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Site Plan

ATHLE

DERCK (7 EDSON

CAMPULSES - DOWNTOWHNS

Conestoga Elementary School
Site Sketch Plan
August 31, 2015
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Proposed Floor Plan
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PROJECT ACCOUNTING BASED ON ESTIMATES (1 of 2)

DistrichCTC:
Penn Manor School District

Project Marme:
Conestoga Elementary School

Project #:

3847

ROUND FIGURES TO NEAREST DOLLAR

PROJECT COSTS

NEW

EXISTING

TOTAL

L. STRUCTURE COSTS
1. General

[Report costs For sanitary sewage disposal on line E-1.)

[include zite developrnent]

2,021,827

3,112,799

5,134,626

2. Heating and Ventilating

632,718

1,311,514

1,044,232

3. Plumbing

[Report costs fFor sanitary sewage disposal on line E-1]

232,268

484,079

716,347

4. Electrical

454,843

926,374

1,381,217

5. ARsbestos Rbatement (D04, line C-3)

XXX XXX

6. Building Purchase Bmount

XX XXXX

7. Other
a. Technology

* [Exclude test borings and site survey]

107,538

226,973

334,511

b. Fire Protection

80,717

171,686

252 403

C.

d.

e. PlanCon-D-Add't Costs, Total

L-1 to BR-7 - Subtotal

3,529,911

6,233,425

9,763,336

8. Construction Insurance

a. Owner Controlled Insurance FProgram on
Structure CoOSts [Exclude asbestos abatement. building
purchase and other structure costs not covered by the program)

b. Builder's Risk Insurance (if not included in primes)

c. Construction Insurance — Total

9. TOTRL-Structure CoOStS (A-1 to A-7-Subtotal plus A-8-c)

3,529,911

6,233,425

9,763,336

. ARCHITECT'S FEE
1. Architect's/Engineer's Fee on Structure

260,172

497,046

757,218

2. EPA-Certified Project Designer's
Fee on Asbestos Rbatement

XXX XXX

3. TOTAL — Architect's Fee

260,172

497,046

757,218

. MOVABLE FIXTURES AND EQUIFMENT
1. Movable Fixtures and Equipment

127 472

146,000

273,472

2. Architect's Fee

3. TOTAL - Movable Fixtures & Eguipment

127 472

146,000

273,472

. STRUCTURE COSTS, ARCHITECT'S FEE,
MOVABLE FIXTURES & EQUIPMENT -
TOTAL (A-9% plus B-3 and C-3)

3,917,555

6,876,471

10,794,026

. SITE COSTS
" . Sanitary Sewage Disposal

350,000

350,000

2. Sanitary Sewage Disposal Tap-In Fee and/or
Capacity Charges

'3. Owner Controlled Insurance Program/Builder's Risk

Insurance on Sanitary Sewage Disposal

"4, hrchitect's/Engineer's Fee for

Sanitary Sewage Disposal

5. 53ite RAcquisition Costs
a. Gross BEmount Due from Settlement Statement

or Estimated Just Compensation

b. Real Estate Appraisal Fees

c. Other Related Site Acguisition Costs

d. 5ite Acguisition Costs - Total
v

W[
W[
W[
W[
W[
W[

6. TOTAL - Site Costs

W
o
L
=
S
S

350,000

. STRUCTURE COSTS, ARCHITECT'S FEE,
MOVREBLE FIXTURES & EQUIFMENT, AND
SITE COSTS - TOTAL (D plus E-&)

3,917,555

7,226 471

11,144,026

*

Type "Ho Fee" beside sach item for which no design fee is

charged.

REVISED JULY 1, 2010

FCRM EXPIRES ©-30-12

PLANCON-DOZ
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PROJECT ACCOUNTING BASED ON ESTIMATES (2 of 2)

DistricfCTC: Froject Marme: Froject #:

Penn Manor School District Conestoga Elementary School 3847
ROUND FIGURES TO NEAREST DOLLAR

PROJECT COSTS (CONT.) TOTAL

G. ADDITICNAL CONSTRUCTION-RELATED COSTS
r
1. Project Supervision (inc. Asbestos Bbatement Project Supervision)

Lg
2. Construction Manager Fee and Related Costs

3. Total Demolition of Entire Existing Structures and Related Asbestos Removal
to Prepare Project Site for Construction of New School Building and Related
RHERR Clearance Air Monitoring and EPA-Certified Project Designer's Fee
on Asbestos Abatement (Exclude costs for partial demolition.)

4. Architectural Printing 15,934
'5. Test Borings 20,285
'6. Site Survey 10,000
'?. Other (attach schedule if needed)
a.Regulatory fees 49 872
b. PlanCon-D-Add't Costs, Total
'8. Contingency 390,710
'9. TOTRAL - Rdditional Construction-Related Costs 487 184
H. FINANCING COSTS BOND ISSUE/NOTE BOND ISSUE/NOTE BOND ISSUE/NOTE XXX XXX
FOR THIS PROJECT ONLY sERIES oF 2016 SERIES oF 2017 SERIES OF XXX XXX
g 1. Underwriter Fees 88,000 18,000 106,000
g 2. Legal Fees 30,000 20,000 50,000
" 3. Financial Advisor
4 4. Bond Insurance
¥ 5. Paying Agent/Trustee
Fees and Expenses 1,000 1,000 2,000
g &. Capitalized Interest
4 7. Printing 9,000 9,000 18,000
i’ 8. CUSIP & Rating Fees 15,000 10,000 25,000
i’ 9. Other
a . Filing/legal 5,000 5,000 10,000
b.
'10. TOTRL-Financing Costs 148,000 63,000 211,000
I. TOTAL PROJECT COSTS (F plus G-9 plus H-10) 11,842,210
BOND ISSUE/NOTE BOND ISSUE/NOTE BOND ISSUE/NOTE
REVENUE SOURCES SERIES oF 2016 SERIES oF 2017 SERIES OF TOTAL

J. BMOUNT FINANCED
FOR THIS PROJECT ONLY 10,000,000 1,820,000 11,820,000

K. ORIGINAL ISSUE DISCOUNT/
PREMIUM FOR THIS PROJECT ONLY

L. INTEREST EARNINGS
FOR THIS PROJECT ONLY 22,210 22,210

. BUILDING INSURANCE RECEIVED

. PROCEEDS FRCM SALE OF BUILDING OR LAND

. LOCAL FUNDS - CASH (SEE INSTRUCTICNS)

. OTHER FUNDS (ATTACH SCHEDULE)

OO ==

. TOTAL REVENUE SOURCES 11,842,210

REVISED JULY 1, 2010 FORM EXPIRES 6-30-12 PLANCON-DO3
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Penn Manor School District
PUBLIC HEARING
On the Proposed Renovations and Additions to
CONESTOGA ELEMENTARY SCHOOL

DETAILED COSTS

DistricfCTC: Project Marme:
Penn Manor School District

Conestoga Elementary School

Project #:

3847

EXISTING

TOTAL

L. SITE DEVELOFMENT COSTS

(exclude Sanitary Sewage Dispo=al)

. General (include Rough Grading to Receive Building)

1,125,000

125,000

1,250,000

. Heating and Ventilating

. Plumbing

. Electrical

U'l‘ b‘ UJ‘ [\.)‘ I—“

. Other:

oy

. Other:

.A-1 thru B-6 - Subtotal

1,125,000

125,000

1,250,000

m Y -

- Construction Insurance

a. Owner Controlled Insurance Program
on Site Development Costs

b. Builder's Risk Insurance (if not included in primes)

c. Construction Insurance - Subtotal

9. 5ite Development Costs - Total

1,125,000

125,000

1,250,000

B. ARCHITECT'S FEE ON SITE DEVELOFMENT

67,500

7,500

75,000

EXISTING

C.LASBESTOS ABATEMENT
r
1. Asbestos RAbatement

Ld
2. BHERA Clearance Air Monitoring

L
3. Asbestos Abatement - Total (D02, line A-5)

D. EFA-CERTIFIED PROJECT DESIGNER'S FEE ON ASBESTOS

ABATEMENT (D02, LINE B-2)

E. ROOF REPLACEMENT/REFAIR

. Roof Replacement Repair

240,000

. Owner Controlled Insurance Program on Roof Replacement/Repair

. Builder's Risk Insurance (if not included in primes)

le-‘ UJ‘ [\.)‘ l—“

. Roof Replacement/Repair - Total

240,000

F. RRCHITECT'S FEE ON ROOF REPLACEMENT/REPAIR

14,400

REVISED JULY 1, 2010 FORM EXPIRES

6-30-12

PLANCON-DO4
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Penn Manor School District
PUBLIC HEARING
On the Proposed Renovations and Additions to
CONESTOGA ELEMENTARY SCHOOL

ESTIMATED MAXIMUM REIMBURSABLE PROJECT AMOUNT - NON-VOCATIONAL (1 of 2)

DisticiCTC Froject Mame Froject #
Penn Manor School District Conestoga Elementary School 3847

*** ESTIMATED AFPPROVED BUILDING CONSTRUCTION COST ***

L. NEW CONSTRUCTION / ALTERATIONS TC EXISTING / BUILDING FURCHASE
1. Rated Pupil Capacity (RPC) from Part A Approval Letter

Elementary 395 o 54,700 = 3 1,856,500

Middle/Secondary/ X 56,200 = 3§ 0
DAC/Natatorium

Vocational ¥ 57,600 = 35 0

Reimbursable Formula Amount - Building Total $ 1,856,500

2. a. New RBrea: [RPC-TOT]
1. Rrchitectural Area - New 16,417 sg. ft.
(Complete only if reimbursable) (420.1ine E-2)
2. hrchitectural Area — Total 50,257 sqg. ft.
(220 line E-3)
3. New Area divided by Total Area 0.3267
[ME" %1
[ROUND TO 4 DEC FLI
4. Rpproved Building Construction s 606,519 s 2,804,126 s 606,519
Cost - New Area [NE"W 32 % RPC-TOT) 1008, ADJCOSTS-MEW) [LESSEROF
MEW 2 X RPC-TOT
b. Existing Area: ADJCOSTS - NEW)
1. rrchitectural Area - Existing 42 A58 sg. ft.
(Complete only if reimbursable) [A20, line E-1)
2. Brchitectural Area — Total 50,257 sg. ft.
(220 lIne E-3)
3. Existing Area diwvided by Total Area 0.8448
TEXIST |
[ROUND TO 4 DEC PL]
4. mpproved Building Construction S 1,568,371 S 6,474,931 S 1,568,371
Cost - Existing Area [ERIST % % RPC-T0T] 007, ADJ COSTS-EXISTI ILESSEROF
EXIST ¥ RFC-TOT
ADJCOSTS -EXISTI
3. ESTIMATED APPROVED BUILDING CONSTRUCTION COST
(Zad4 plus 2bd4; max = R-1 Total) S 1,856,500

s}

oF

**%* APPRAISAL VALUE OF EXISTING BUILDING - FOR REIMBURSEMENT PURPOSES ONLY ***

B, Reimbursable Formula Amount — Building Total s 1,856,500

APC-TOT)

AB. Less: Reimbursable Formula Amount — New Area = 606,519
[NE' = = RPC-TOT)

AC. Less: Adjusted Structure, Architect's Fee, Movable s 6,474,931
Fixtures & Eguipment — Existing Building (D07, ADJ COSTS-EXIST]

AD. Bppraisal Value of Existing Building (&& minus AB and AC; minimum = 0) = 0
EPPRASALL

*%*% ESTIMATED ADDITIONAL FUNDING ***

AE. Project building constructed and based on approved school facility design
received from the Department's School Design Clearinghouse (SDC)
Rated Pupil Capacity (RPC) from Part & Approval Letter

Elementary 4 5470 = S 0]
[Elem-S0C])
Middle/Secondary/DRO/ X 5620 = 3 0
Natatorium/Vocational (Sec-50C)
Bdditional Funding - School Design Clearinghouse s 1]

[Elem=-S0C plus Sec-S0OC)

AF. General construction contract alters or expands existing building
Rated Pupil Capacity (RPC) from Part L Approval Letter

Elementary 395 o 5470 = 3 185,650
TElem-—Exizt]
Middle/Secondary/DRO/ h 4 5620 = 5 1]
Natatorium/Vocationa [Sec-Erist)
Bdditional Funding — Existing Building s 185,650 - 5 o =5 185,650
[Subtotal-Exist Bldg = [(APPRAISAL] [Subtotal-Exist Bldg
Elem-Exist plus Sec-Exist) mirus Appraisal:

AG. Project receiwving Silver, Gold or Platinum LEED certification or Mirimum = 0

two, three or four Green Globes certification
Rated Pupil cCcapacity (RPC) from Part A Approval Letter
Elementary x X 5470 = s 1]
10000 for ME'W BLOG & ADDIALT [Elem-LEEC]
projects; Line A.2.a.3 MEW 2
for ADD only projects
Middle/Secondary/DRO/ X X 5620 = s o
Natatorium/Vocational 1.0000 for NEW BLOG & ADDMALT [Sec-LEED)
projects; Line A.2.2.3 MEW 3
For A00 anly projects

BRdditional Funding - LEED or Green Globes certification 5 0
(Eferm LEED plus Sec LEED)
BH. Estimated Additional Funding Total (AE plus AF and LG) 5 185,650
REVISED JULY 1, 2010 FORM EXFIRES ©-30-12 PLENCON-DO8
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Penn Manor School District
PUBLIC HEARING
On the Proposed Renovations and Additions to
CONESTOGA ELEMENTARY SCHOOL

ESTIMATED MAXIMUM REIMBURSABLE FPROJECT AMOUNT - NON-VOCATIONAL

(2 of 2)

DistrichCTC:

Project Marne:

Project #:

Penn Manor School District

Conestoga Elementary School

3847

*** ESTIMATED MAXIMUM REIMBURSABLE SITE COSTS

*kk

B. SITE ACQUISITION (Not Applicable for Building Purchase)
1-a. Contract Sales Price or Estimated Just S 4— ONLY COMPLETE
Compensation (CW02, line R) IF PART C
b. Highest Appraised Value for the Site (CW02, line D) S <4~ APPROVED
c. PDE-Approved Cost (lesser of 1-a or 1-b) S BY PDE
d. Cost Factor (l-c divided by 1-a; max = 1.00
2-a. Total Acres to be Acquired J [ROUND TO 4 DECPL]
b. PDE-Reimbursable Rcres (Part D instructions)
c. Site Factor (2-b divided by 2-a; max = 1.00)
[ROUND TO 4 DECFL)
3. 5ite Reimbursement Factor (l1-d times 2-c; max = 1.00)
[FOUND TO 4CECPL]
4. Bllowable Site Acquisition Costs (Part D instructions) S
5. Maximum Reimbursable Site Acquisition Costs
(line B-3 times line B-4) S
C. ROUGH GRADING TO RECEIVE THE BUILDING, SANITARY SEWAGE DISPOSAL,
END ARCHITECT'S FEE (Not Applicable to Building Purchase)
1. Rough Grading to Receive the Building
a. Rough Grading to Receiwve the Building S
b. PDE-Maximum Allowance for cut (5%.00/cu.yd.)
and Fill (517.00/cu.vyd.) s
c. Bdjusted Rough Grading to Receive the Building
(lesser of 1-a or 1-b) S
2. Adjusted Sanitary Sewage Disposal (Existing and New)
a. Sanitary Sewage Disposal, Tap-In Fees, OCIP and S 350,000
Builder's Risk Insurance (D02, lines E-1 plus E-2 and E-3)
b. PDE-Maximum Allowance for Sanitary
Sewage Disposal - 5400 ®( + ) =
L13, ELEM-NEW FIE  R19, M5/SEC-NEW FTE
c. Bdjusted Sanitary Sewage Disposal
(lesser of 2-a or 2-b) s
3. Architect's Fee on Rough Grading and Sanitary
Sewage Disposal
a. Architect's Fee on Sanitary Sewage Disposal
(D02, line E-4 total)
b. Brchitect's Fee as a Percent of
Sanitary Sewage Disposal
(3-a divided by 2-a) (ROUND TO4 DEC PL)
c.Allowable Fee Percent
(lesser of 6% or 3-b) [AOUND TO 4 DEC PL)
d. Adjusted RArchitect's Fee on Sanitary S
Sewage Disposal (3-c times 2-¢)
e. Bllowable Architect's Fee on Rough Grading S
(D06, line C-3 times 1-c)
f. Adjusted BRrchitect's Fee on Rough Grading and
Sanitary Sewage Disposal (3-d plus 3-g) S
4. pdjusted Rough Grading, Sanitary Sewage Disposal and
Architect's Fee (l1-c plus 2-c and 3-f) s
D. ESTIMATED MAXIMUM REIMBURSABLE SITE COSTS (B-5 + C-4) 3
**% ESTIMATED MA¥IMUM REIMBURSABLE PROJECT AMOUNT ***
E-1. ESTIMATED APPROVED BUILDING CONSTRUCTION COST 3 1,856,500
[C0E, Tine &3]
E-2. ESTIMATED ADDITIONAL FUNDING 3 185,650
[D0E, line AH]
F. ESTIMATED MAXIMUM REIMBURSABLE SITE COSTS S
(D03, line )
G. E-1 plus E-2 and F s 2042150
H. TOTAL PROJECT COSTS s 11,842.210
TD, Tire 11
I. ESTIMATED MAXIMUM REIMBURSABLE PROJECT AMOUNT (lesser of G or H) s 2042150
USE PAGE D14 TO CALCULATE THE TEMPORARY REIMBURSABLE PERCENT.
REVISED JULY 1, 2010 FORM EXFPIRES 6-30-12 PLANCON-DOS
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Penn Manor School District
PUBLIC HEARING
On the Proposed Renovations and Additions to
CONESTOGA ELEMENTARY SCHOOL

ACT 34 OF 1973: MAXIMUM BUILDING CONSTRUCTION COST
FOR NEW BUILDING OR SUBSTANTIAL ADDITION ONLY

DistricfCTC: Froject Manne: Froject #:
Penn Manor School District Conestoga Elementary Schoal 3847

Bct 34 applies only to costs for new construction. The legal reguirements
do not address the costs for alterations to existing structures. For this
reason, costs associated with the existing structure and other related costs
should not be included in the following calculations.

. STRUCTURE COST, ARCHITECT'S FEE, MOVABLE FIXTURES

END EQUIPMENT (D02, line D-NEW) 5 3,917,555
B. EXCLUDABLE COSTS FOER NEW CONSTEUCTION THE FICURE ON
r
i i LINE A SHOULD
1. 8ite Development Costs (D04, line R-T7-NEW) 35 1,125,000 NOT EE ADOPTED

r

2. Architect's Fees on the above BY THE BOARD.

excludable costs s 67,500

3. Vocational Projects Only - Movable
Fixtures & Equipment (D02, line C-3-NEW) 5

4. Total Excludable Costs
(B-1 plus B-2 and B-3) s 1,192 500

. ACT 34 MAXIMUM BUILDING CONSTRUCTION COST
(A minus B-4) s 2725055
THE BOARD MUST ADOPT THE FIGURE ON P —
LINE C BEFORE SCHEDULING THE FIRST
ACT 34 HEARING.

IF THE MAXTMUM BUILDING CONSTRUCTION COST BASED ON BIDS IS5 EQUAL

TO OR GREATER THAN THE MAXTMUM BUILDING CONSTRUCTION COST BASED ON
ESTIMATES PLUS FEIGHT PERCENT (LINE D A SECOND PUBLIC HEARTNG WILL
BE REQUIRED BEFORE ENTERTING INTO CONTRACTS AND STARTING CONSTRUCTION
ON ANY PLANNED WORK.

D. ACT 34 MARXIMUM BUILDING CONSTRUCTION COST

TIMES 1.08 (C times 1.08) g 2,943,059

THE FIGURE ON LINE D /
SHOULD NOT BE ADOPTED
BY THE BOARD.

REVISED JULY 1, 2010 FORM EXPIRES €-30-12 PLANCON-DZ20
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PENN MANOR SCHOOL DISTRICT
ANALYSIS OF FINANCING ALTERNATIVES - DIRECT COST STUDY

We have analyzed several alternative methods of financing additions and
renovations to the Conestoga Elementary School (the “Project”). We have also estimated
the direct costs of financing, all as required by Department of Education regulations
issued November 4, 1978.

Analysis of Alternatives

The alternatives of financing which we examined are:

Cash or a short-term loan.

A local general obligation bond issue or long term bank loan.
A local authority issue.

State Public School Building Authority (SPSBA).

il

Analysis of the School District’s recent financial statements and of the financing
projections in connection with this Project indicated that a short-term bank loan was not
feasible.

We also analyzed the remaining alternatives which would require the School
District to incur long-term debt. For each alternative we estimated a bond issue and
average annual debt service. Financing costs for each were slightly different due to the
nature of the issue structure and entity issuing the debt. These costs are presented on
the attached Table I.

Based on these estimates, at this time the least costly alternative for financing the
capital projects is through the use of General Obligation Debt either through the issuance
of Bonds or a longer term Bank Loan. This alternative also offers the School District the
advantage of increased flexibility and control over the construction of the project,
structure of the debt, investment of the financing proceeds and more favorable refunding
provisions. The School District anticipates funding the Project with a proposed Series of
2016 general obligation bond issue and a Series 2017 bond or long term bank loan.

STATE REIMBURSEMENT

The State reimburses a School District for a portion of the principal and interest
which the School District pays each year on its bonds. The amount of the reimbursement
is determined by two factors - the percentage of the Project determined by the Department
of Education to be reimbursable and the School District’s Market Value Aid or CARF ratio.
Current estimates by the Architect indicate that the Project will have a net effective
reimbursement of approximately 7.66% after taking into consideration the School
District’s 2014-15 MVAR of 45.74%. Therefore, for each dollar paid by the School District
toward principal and interest, the state will reimburse the School District approximately
7.66 cents for the Project. There can be no assurances that the State will pay
reimbursement to the District, and in fact, established a moratorium on PLANCON. The
financial analysis for this Act 34 Hearing assumes no reimbursement and the debt is
100% local effort.
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TABLE 1

Penn Manor School District
Comparison of Various Methods of Financing
Conestoga Elementary School

General Local

Costs Obligation Authority SPSBA
Costs of Construction:

Elementary School (1) 11,631,210 11,631,210 11,631,210
Financing Costs: (2)

Bond Discount 106,000 115,000 114,000

Legal Fees 50,000 65,000 60,000

Printing & Miscellaneous 28,000 38,000 38,000

Rating & CUSIP 25,000 35,000 35,000

Paying Agent 2,000 4,000 4,000
Total Requirements 11,842,210 11,888,210 11,882,210
Less:

Interest Earned (3) 22,210 23,210 22,210
Size of Bond Issues 11,820,000 11,865,000(4) 11,860,000(5)

(1) Includes total Project Costs for Project appearing on PLANCON D-02, Contingency
Fund Allowances and funds for Project Management.

(2) Financing Costs are estimates based upon recent averages and fees realized from
bond issues sold in the municipal market.

(3) Interest earnings on construction funds being available from investments based
upon approximate payout schedule and possible use for millage phase-in.

4) A local authority would have annual administrative expenses, which have not been

included in these calculations.

)] SPSBA average annual payment is calculated assuming higher interest rates for a
general obligation bond issue as compared to rates for a revenue bond issue.
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Debt Service and Millage Impact

Table IIA and IIB is a summary of the projected debt service and approximate
millage impact anticipated by the completion of the Project. The School District is funding
the Project with a proposed Series of 2016 general obligation bond issue and a proposed
2017 bond or long term bank loan in a wrap-around debt structure.

It is anticipated that the required funds for the School District’s share of debt
service requirements will be derived from using available general fund balances and using
existing debt related mills currently in the budget which become available as previous
bond issues are retired. As you can see per Table IIB, the District anticipates
minimal new millage requirements from the issuance of the new debt. This is
possible through the wrap-around debt structure and the use of district reserves
over the next several years.

Based upon the current value of 1 collected mill being $2,300,000, the millage
impact and debt service analysis is shown on Tables IIA and IIB. The supporting bond
amortization schedules are shown as attachments. The breakdown of Indirect Costs
(assumption of zero new mills needed per attached) follows the discussion on the Direct
Costs.

Table IIA
Net Debt Service Total Mills
Average Annual After State Mills Required Required for Direct
Debt Service (1) Reimbursement (2) for Direct Debt and Indirect Costs
$1,264,719 $1,167,841 0.51 Mills 0.51 Mills
0.186 Mills (3) 0.186 Mills (3)

1. Average annual share from Fiscal Total column totals on attached debt service
schedules for the 2016 and 2017 proposed Debt Financings. (The Project will
require 100% of the total $11,820,000 Debt Financings, therefore; this table uses
100% of the total $11,820,000 proposed 2016 and 2017 average annual debt
service of $1,264.719. PLEASE NOTE: Per the attached wrap around debt
schedules the average annual debt service is less the first ten years of the proposed
debt structure and greater the last four years of the structure. This structure
minimizes or eliminates the new millage requirements required for the Project)

2. Assumes a temporary project reimbursement of 16.74% X 2014-15 aid ratio of
45.74% which equals 7.66% for the Bonds.

3. Table IIB attached to show the millage impact of the wrap-around debt structure
for the proposed series of 2016 and 2017 Debt Financings.

23



s1oJe ended 09y

90IAJSS 1gap [enuue 1o} 000°'€8Y'S$ Alerewixoidde 03 papuny Ajpuaiind 101as1q (S)
(#T0Z JaquianoN uoneasiulwpe ayy Jad) JueIsuod surewsal 3 pue 000‘00€‘2$ YMOM SI [J1W 199]109 9T-STOZAL (+)

"%00T 1oy 12007 *(SAGOS + S81el WBLIND) %z e uodnoD abelsay *2T0Z ‘T |1dy parep 000°028°T$ 'LTOZ 40 sauas pesodoid (€)
"%00T HOHT 18007 *(SdgOS + SaYes JUBLIND) 94TG '€ uodnod abesAy "9TOZ ‘T 114dY PaKep 000°000°0T$ ‘9TOZ 4O SelIas pasodoid (2)

'spuog STOZ pue ¥T0Z ‘VETOZ ‘€T0Z '2T0C 'VOTOZ ‘6002 40 S3LIaS 40} 821AJ8S 103 19N [enuuy (T)

24

9870 T2€'798'08  [60£'G90'Z  |928'20S'C LT9'02S'VT /87'906'G9 Iv.101
000‘TT6'S  |000'TT6'S 1ST 000 0000  [000 000'00€'Z |0 0 0 0 ¥v02
000°TT6'S  |000'TT6'S 1ST 000 0000 [000 000'00€'Z |0 0 0 0 £v0z
000°TT6'S  |000'TT6'S 1ST 000 0000 [000 000'00€'Z |0 0 0 0 oz
000°TT6'S  |000'TT6'S 1ST 000 0000  [0070 000'00€'Z |0 0 0 0 1702
000°TT6'G  |000'TT6'S 1ST 000 0000  [000 000'00€'Z |0 0 0 0 0v0z
000°TT6'S  |000'TT6'S 1ST 000 0000 [000 000'00€'Z |0 0 0 0 6£02
000°TT6'G  |000'TT6'S 1ST 000 0000  [000 000'00€'Z |0 0 0 0 8202
000°TT6'S  |000'TT6'S 1ST 000 0000 [000 000'00€'Z |0 0 0 0 L£02
000°TT6'G  |000'TT6'S 1ST 000 0000  [0070 000'00€'Z |0 0 0 0 9802
000°TT6'S  |000'TT6'S 1ST 000 0000 [000 000'00€'Z |0 0 0 0 Ge0z
000°TT6'G  |000'TT6'S 1ST 000 0000 [000 000'00€'Z |0 0 0 0 ve02
000°TT6'S  |000'TT6'S 1ST 000 0000 [000 000'00€'Z |0 0 0 0 €202
000°TT6'S  |000'TT6'S 1ST 000 0000 [000 000'00€'Z |0 0 0 0 2802
000°TT6'S  |000'TT6'S 1ST 000 0000 [000 000'00€'Z |0 0 0 0 1€02
069'956'C  |000'TT6'S 1ST 000 0000 82’1 000'00€'Z [0TE'¥S6'C 0 0TE'¥S6'C 0 0£02
008'G98'Z  |000'TT6'S 1ST 000 0000 ee'T 000'00€'Z [002'550'E 0 002'550°S 0 6202
GE.'666 000'TT6'S 1ST 000 0000 [¥TC 000'00€'Z [S92'T16'Y 0TE'8GL'T G56'2ST'E 0 8202
eI8'TT 000'TT6'S 1ST 000 0000 952 000'00€'Z [88Y'668'S £6L'GET G62'6YL'T 00v'¥10'Y 1202
v6e'TT 000'TT6'S 1ST 000 0000 1ST 000'00€'Z [£09'668'S 256'S9 GSY'vSe 002'6.%'S 9202
vse'6 000'TT6'S 1S2 000 0000 1ST 000'00€'Z [L¥9°T06'S £0T'99 909'%5€ 8£6'08Y'S G202
ves'eT 000'TT6'S 1ST 000 0000 952 000'00€'Z [L9¥'868'S 87299 TSL'7GE 89%'LLY'S 202
TST'0T 000'TT6'S 1ST 000 0000 1ST 000'00€'Z [6¥8°006'S 88£'99 068'%5€ 2LG'6LY'S €202
S0v'0T 000'TT6'S 1ST 000 0000 1ST 000'00€'Z [965°006'S 225'99 ¥20'5G€E 050'6.%'S 2202
T6T'8 000'TT6'S 1ST 000 0000 1ST 000'00€'Z [078206'S 9%9'99 8yT'GGE 9T0'I8Y'S 1202
VLTI 000'TT6'S 1ST 000 0000 952 000'00€'Z [152'668'S G5/'99 852'5G€E SvZ'LLY'S 0202
Z81'912 000'TT6'S 1ST 000 0000 8r'z 000'00€'Z [875'769'S 158'99 ¥5€'G6E €1€'2L2'S 6102
0 000'TT6'S 1ST 000 €600 1ST 000'00€'Z [000°'TT6'S S00'76 092'LL opp'sse 90€'2/S'S 8102
0 00T'269'G 8r'Z 000 €600 8v'z 000'00€'Z [00T'269'S vOE'TL6'T |0 vE6'ETY 0L'%S2'L LT02
686'7Y 002'€8¥'S 8e2 8e'2 0000 982 000'00€'Z [TTZ'8EV'S 0 0 TTZ'8EY'S 9102
(woyeq@) | perendouddy | soeld | (S) 198@ | SIMAL | padinbay () 198Q sanIesay s | (g) eboissuod | () eboissuod (1) s/a aled

snjding siejjog Joud woly | maN SIIA NN T 19N /sbuiureg junowy Jed junowy Jed Buipueisino
186png [ejol | s|qepeay [eol | joanpea [e101 1s8191U] 000°028'T$ 000°'000'0T$ 18N [e10L
SINA 185877 LT0Z S8Li8s 9702 SaLi8s
GT-bnv-9z

000'028'T$ ‘LT0C 40 sauag pasodold pue
000'000'0T$ ‘9TOZ 40 salIas pasodoid - Apms wawaiinbay abey|iA
10113S13 |00YdS J0ue|A uuad

Jooyas Auejuaws|3 ebo1sauo)

GTOZ 'S 4800190 - ¥€ 10V
dll a|qel



RBC Capital Markets®
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RBC
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BOND DEBT SERVICE

Penn Manor School District
Proposed GO Bonds, Series of 2016 - Conestoga Project

Period Annual
Ending Principal Coupon Interest Debt Service Debt Service
12/01/2016 233,676.67 233,676.67
06/01/2017 5,000 1.510% 175,257.50 180,257.50 413,934.17
12/01/2017 175,219.75 175,219.75
06/01/2018 5,000 1.720% 175,219.75 180,219.75 355,439.50
12/01/2018 175,176.75 175,176.75
06/01/2019 5,000 1.920% 175,176.75 180,176.75 355,353.50
12/01/2019 175,128.75 175,128.75
06/01/2020 5,000 2.190% 175,128.75 180,128.75 355,257.50
12/01/2020 175,074.00 175,074.00
06/01/2021 5,000 2.480% 175,074.00 180,074.00 355,148.00
12/01/2021 175,012.00 175,012.00
06/01/2022 5,000 2.680% 175,012.00 180,012.00 355,024.00
12/01/2022 174,945.00 174,945.00
06/01/2023 5,000 2.790% 174,945.00 179,945.00 354,890.00
12/01/2023 174,875.25 174,875.25
06/01/2024 5,000 2.900% 174,875.25 179,875.25 354,750.50
12/01/2024 174,802.75 174,802.75
06/01/2025 5,000 3.020% 174,802.75 179,802.75 354,605.50
12/01/2025 174,727.25 174,727.25
06/01/2026 5,000 3.190% 174,727.25 179,727.25 354,454.50
12/01/2026 174,647.50 174,647.50
06/01/2027 1,400,000 3.310% 174,647.50 1,574,647.50 1,749,295.00
12/01/2027 151,477.50 151,477.50
06/01/2028 2,850,000 3.430% 151,477.50 3,001,477.50 3,152,955.00
12/01/2028 102,600.00 102,600.00
06/01/2029 2,850,000 3.540% 102,600.00 2,952,600.00 3,055,200.00
12/01/2029 52,155.00 52,155.00
06/01/2030 2,850,000 3.660% 52,155.00 2,902,155.00 2,954,310.00
10,000,000 4,520,617.17 14,520,617.17 14,520,617.17

Aug 26, 2015 9:56 am Prepared by RBC Capital Markets
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BOND DEBT SERVICE

Penn Manor School District
Proposed GO Bonds, Series of 2017 - Balance of Conestoga Project

Period Annual
Ending Principal Coupon Interest Debt Service Debt Service
12/01/2017 41,291.33 41,291.33
06/01/2018 5,000 1.720% 30,968.50 35,968.50 77,259.83
12/01/2018 30,925.50 30,925.50
06/01/2019 5,000 1.920% 30,925.50 35,925.50 66,851.00
12/01/2019 30,877.50 30,877.50
06/01/2020 5,000 2.190% 30,877.50 35,877.50 66,755.00
12/01/2020 30,822.75 30,822.75
06/01/2021 5,000 2.480% 30,822.75 35,822.75 66,645.50
12/01/2021 30,760.75 30,760.75
06/01/2022 5,000 2.680% 30,760.75 35,760.75 66,521.50
12/01/2022 30,693.75 30,693.75
06/01/2023 5,000 2.790% 30,693.75 35,693.75 66,387.50
12/01/2023 30,624.00 30,624.00
06/01/2024 5,000 2.900% 30,624.00 35,624.00 66,248.00
12/01/2024 30,551.50 30,551.50
06/01/2025 5,000 3.020% 30,551.50 35,551.50 66,103.00
12/01/2025 30,476.00 30,476.00
06/01/2026 5,000 3.190% 30,476.00 35,476.00 65,952.00
12/01/2026 30,396.25 30,396.25
06/01/2027 75,000 3.310% 30,396.25 105,396.25 135,792.50
12/01/2027 29,155.00 29,155.00
06/01/2028 1,700,000 3.430% 29,155.00 1,729,155.00 1,758,310.00
1,820,000 682,825.83 2,502,825.83 2,502,825.83

Sep 9, 2015 4:14 pm Prepared by RBC Capital Markets



INDIRECT COSTS FOR CONESTOGA ELEMENTARY SCHOOL

The following figures reflect anticipated changes related to the proposed renovation and
additions to Conestoga Elementary School. The indirect costs associated with this project will
be related to the total building occupancy which is expected to remain the same. In assessing
potential increases in related costs, the following categories were studied.

PERSONNEL: There are no anticipated staff changes for the completed project on an
annualized basis:

MATERIALS & SUPPLIES: There is no anticipated increase for additional textbooks,
instructional materials and supplies as related to the proposed modernization project on an
annualized basis.

COST OF FUEL & UTILITIES: Based on proposed modernization project and new mechanical
systems, the cost of fuel and utilities will decrease. Accordingly, the estimated cost savings are

$13,700 annually.

BUILDING OPERATION & MAINTENANCE: There are no anticipated increased costs for
maintenance supplies for the building per year.

PUPIL TRANSPORTATION: The District anticipates a need for zero (0) additional buses at an

estimated cost of $0.00per year.

INSURANCE PREMIUM The insurance premium to cover the additional square footage and
contents is estimated to be $5,000 per year.

MILLAGE IMPACT INDIRECT COSTS: NONE
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Penn Manor School District
PUBLIC HEARING
OCn the Proposed Renovations and Additions to
CONESTOGA ELEMENTARY SCHOOL

- BOARD RESOLUTION
MAXIMUM BUILDING and PROJECT COSTS

Background. The School District has determined that additional and improved school facilities are
required for the pupils of the School District, and has authorized preliminary steps to plan for construction
and equipping of Conestoga Elementary School (the "project”). The Pennsyivania Public School Code,
including amendments made pursuant to Act 34 of 1973 (the "School Code"), requires that a public
hearing be held prior to the construction of, or the entering into a contract to construct, a new school
building or a substantial addition to an existing school building. In accordance with the School Code, a
public hearing is required to be held in connection with the project. The School Code requires that a
notice of such public hearing be advertised at least twenty (20) days before such hearing and that certain
information be made available at such hearing and that certain financial information be available for
inspection by interested citizens during the period of such advertisement.

RESOLVED, by the Board of School Directors of the School District:

1. The School Board authorizes a public hearing to be held in connection with the
project, in accordance with the requirements of the School Code in the Auditorium at the Manor Middie
School, located at 2950 Charlestown Road, Lancaster, Pa., on Monday, October 5, 2015, at 5 P.M.

2 The School Board authorizes advertising the Notice of Hearing, in substantially
the form presented the School Board at this meeting, in accordance with the requirements of the School
Code.

3. The School Board authorizes a "maximum building construction cost” of
$2,725,055 (Structure Costs, Fees, Movable Fixtures/ Equipment) for the new construction portions of the
contract, and a “maximum project cost” of $11,842,210 for the entire project.

4. The School Board authorizes preparation of a description of the project in
accordance with prior decisions of this Board and, upon approval thereof by the Superintendent and the
Pennsylvania Department of Education, directs that copies of such description be made available to
interested citizens requesting the same at the place and during the reasonable hours stated in the Notice
of Hearing.

th,

Adopted this b day of September, 2015, by Roll Call Vote, Yes and No, as
follows:
Dr. Frerichs i L Mr. Paitsel Yes
Mrs. Friedman yes Mr. Rintz Absert
Mr. Fullerton L &5 Mr. Schlotzhauer %Q
Mr. Long \‘_—}t_{’___&___ Mr. Straub %L._S_
Ms. Wert ‘;}Q
 \ f A, —F C:/ﬂ, ///ﬁ
'\""“X\ Lm_, Attest. .. \__e 1’—(/ K
School Board President  ( \) Board Sheretiry
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Penn Manor School District
PUBLIC HEARING
On the Proposed Renovations and Additions to
CONESTOGA ELEMENTARY SCHOOL

EXHIBIT “A”
PUBLIC HEARING NOTICE

Please take notice that a public hearing will be held in the Auditorium at the Manor Middle
School, 2950 Charlestown Road, Lancaster, Pennsylvania, 17603, on Monday, October 5, 2015
at 5:00 o'clock P.M., prevailing time, for the purpose of reviewing all relevant matters relating to
the additions and renovations to the Conestoga Elementary School ("the Project").

A description of the Project, including facts with respect to educational, physical, administrative,
budgetary and fiscal matters related to the Project, will be presented and will be available for
consideration at such public hearing and from September 14, 2015, until such hearing during
business hours of the School District at the Administration Offices of the Penn Manor School
District located at 2950 Charlestown Road, Lancaster, Pennsylvania, 17603.

The Board of School Directors of the School District by resolution duly adopted has authorized a
"maximum project cost" of $11,842,210 for the entire project and a “maximum building
construction cost” of $2,725,055 for the new building construction portion of the project.

This public hearing is being held pursuant to requirements of the Pennsylvania School Code.
Manner by which a resident may gain agenda time or submit written testimony or both:

1. There will be an item on the hearing agenda at which time individuals may ask questions, or
make comments and suggestions related to the Project.

2. Although it is not necessary for individuals or groups to be placed on the agenda in order to
offer comments or questions at the hearing, any individual wishing to be formally included in the
agenda at the public hearing on the Project should submit a written request to be on the agenda
to the Superintendent of Schools, Dr. Michael Leichliter, Penn Manor School District, P.O. Box
1001, Millersville, Pennsylvania, 17551, by September 29, 2015, giving name, address and
phone number of individual or group making the request.

3. After the Act 34 Hearing, individuals may submit written comments or testimony to the
Superintendent of Schools, at the address above, concerning the proposed project until 12:00
noon, November 6, 2015.

Penn Manor School District
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