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Agenda – Committee of the Whole 
Penn Manor School District 
Monday, September 21, 2015 
Manor Middle School – Board Room 
 
 
EXECUTIVE SESSION 
6:35     Personnel 
     Student Matter 
 
         
COMMITTEE OF THE WHOLE 
7:00 
 
CALL TO ORDER:      Mr. Long 
 

NEXT MEETING:     The next scheduled meeting of the Penn Manor School Board will 
be held on Monday, October 5, 2015 at 7:00 p.m. in the Board 
Room of the Manor Middle School. 

 
ANNOUNCEMENT:     An Executive Session was held prior to the Committee of the 

Whole meeting for the purpose of discussing personnel and student 
matter. 

 
ROLL CALL: 
 

APPROVAL OF MINUTES:     September 8, 2015 
       http://www.pennmanor.net/boardminutes/ 
 

STUDENT REPORT:   Cece Minnick and Shawn Stone 
 
 
CITIZEN’S COMMENTS:      Name and Address 
 

BOARD DEVELOPMENT OPPORTUNITIES AND REPORTS:     
 

Item 1. Recognition of Caleb Breidenbaugh 
(7:15-7:25)  

Explanation: Caleb qualified in percussion for the 2015 National Association for 
Music Education’s All-National Concert Band which will perform at the Grand 
Ole Opry House in Nashville, TN on October 28, 2015 at the organization’s 
National In-Service Conference. 

 
 Information Only  

http://www.pennmanor.net/boardminutes/
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Item 2.             Introduction of New Teachers – Dr. Shaffer and Dr. Egan 
(7:25 - 7:45) 
      Information Only 
 
Item 3.          State Budget Status – Dr. Leichliter & Mr. Johnston 
(7:45 – 8:00)    

Explanation: As of September 16th, there is still no news on the adoption of a 
state budget.  The administrative staff will discuss contingency planning should 
the protracted budget stalemate continue in coming months. 

 
Information Only 

 
Item 4.      Preliminary Audit Report – Mr. Johnston 
(8:00 – 8:15)     

Explanation: Mr. Johnston will review preliminary numbers from the 2014-2015 
audit and discuss fund balance implications and proposed transfers to the capital 
reserve fund. 

 
Information Only 
 

Item 5. Update on Millersville Business District – Dr. Leichliter 
(8:15 - 8:30) 

Explanation: Millersville Borough continues to work with a consultant regarding 
the development of a downtown business district with the possibility of the 
Borough and School District adopting a LERTA. Dr. Leichliter will update the 
board on the process. 
 
For placement on the September 21, 2015 voting agenda 

 
 
ADJOURNMENT 
 
 
SCHEDULING AN APPEARANCE ON THE AGENDA 
Any individual or group wishing to address the Board of School Directors may do so at each meeting during the agenda item 
titled Citizen’s Comments.  At this time the President will ask if any district resident or taxpayer wishes to address the Board 
of School Directors.  If so, the following procedures shall be followed: 
 
• The resident or taxpayer wishing to speak will be recognized by the chair and then state his/her name and address. 
• The speaker may choose to speak at that time or request a delay until specific agenda item is before the Board of School 

Directors for consideration. 
 • Comments shall be limited to no more than five minutes. 

• The chair may limit repetitive comments. 
• The right to comment is for the purpose of addressing the Board of School Directors, not for asking questions of the 

directors or persons employed by the Penn Manor School District. 
• Vulgar, abusive, obscene, profane language, defamatory remarks will not be permitted. 
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Agenda – School Board Meeting 
Penn Manor School District 
Monday, September 21, 2015 
Manor Middle School – Board Room 
At Conclusion of the Committee of the Whole   
 
 
CALL TO ORDER: 
 
 
MOMENT OF SILENCE Mr. Long  
 
 
FLAG SALUTE: Mr. Long  
 
 
NEXT MEETING: The next scheduled meeting of the Penn Manor School 

Board will be held on Monday, October 5, 2015 following 
the Committee of the Whole meeting. 

 
ANNOUNCEMENT:     An Executive Session was held prior to the Committee of 

the Whole meeting for the purpose of discussing personnel 
and student matter.  

 
ROLL CALL: 
 
 
CITIZEN’S COMMENTS:  
 
 
APPROVAL OF MINUTES: September 8, 2015 
 http://www.pennmanor.net/board/minutes/ 
 
  
SUPERINTENDENT’S REPORT:  
 
TREASURER’S REPORT: August 2015  
 
PAYMENT OF BILLS: August 2015 
 http://www.pennmanor.net/blog/category/tr/ 
  
 General Fund $  3,242,180.71 

Cafeteria Fund $      38,367.20  
 Capital Reserve Fund $      657,553.34 
 2012 Construction Fund $     119,022.66 
 2015 Construction Fund $ 443,464.44 
 Student Activity Fund $         2,584.11 
  

http://www.pennmanor.net/board/minutes/
http://www.pennmanor.net/blog/category/tr/
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Item 1. Review of School Board Meeting Agenda – Mr. Long 
 
 
Item 2.       Consent Agenda for Committee of the Whole Meeting – The committee is 
 recommending approval of the following:  (ROLL CALL) 
 
A. Resolution regarding the Millersville Borough Downtown Business District 
 
 
Item 3.       Consent Agenda for Administrative Actions – The administrative staff is 
 recommending approval of the following:  (ROLL CALL) 
 
A.     PlanCon Part A - Conestoga Elementary Renovation Project 
 

Explanation: Acknowledgement of receipt of the reviewed and approved Plancon Part A 
“Project Justification” for the Conestoga Elementary Renovation Project from the Pennsylvania 
Department of Education (PDE project number 3847)(see pages 4-16) 

 
B.     PlanCon Part B - Conestoga Elementary Renovation Project 
 

Explanation: Acknowledgement of receipt of the reviewed and approved Plancon Part B 
“Schematic Design” for the Conestoga Elementary Renovation Project from the Pennsylvania 
Department of Education (PDE project number 3847)(see pages 17-18 ) 

 
C.     Plancon Part F - Pequea Elementary Renovation Project 
 

Explanation: Acknowledgement of receipt of the reviewed and approved Plancon Part F 
“Construction Documents” (Revised) for the Pequea Elementary Renovation Project from the 
Pennsylvania Department of Education (PDE project number 3810)(see pages 19-25) 

 
D.     Eshleman Roof Repair Proposal from All-Type Roofing for $9,972.00. (see page 26) 
 

Explanation: The earlier infrared roof analysis determined several areas at the Eshleman facility 
that required attention. 
 
 

Item 3.       Consent Agenda for Personnel – The administrative staff is recommending approval 
of the following:  (ROLL CALL) 

 
A.     Employment and Change in Status of the individuals listed per the effective date for the 2015-

2016 school year (see page 27)   
 
B.  Leaves to the individual according to the terms listed: 
   Professional: 

    Employee E2. -  Intermittent Family Medical - August 24, 2015 – June 30, 2016 
                     
C.     Department Coordinators & Stipends for the 2015-2016 school year as listed (page 28) 
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Explanation: This is the yearly approval of coordinators and stipends which occurs the second 
board meeting of September 

 
D. Resignation of the individuals listed per the effective dates: 
  Jill Hamill – ERA Academic Support Aide, Marticville, effective 9/9/2015 

Cathy Molitoris - ERA Academic Support Aide, Central Manor, effective 9/18/2015 
 
E.     Volunteer Approval of Jan Mindish for the 2015-2016 school year. 
 

Explanation: Dr. Mindish volunteers with the Twilight Program. Board approval is sought due 
to the occasional need for her to drive one of the student vans.   

 
 
ADJOURNMENT 
 
 
 SCHEDULING AN APPEARANCE ON THE AGENDA 
Any district resident or taxpayer wishing to address the Board of School Directors may do so at each meeting during the 
agenda item titled Citizen’s Comments.  At this time the chair will ask if any district resident or taxpayer wishes to address 
the Board of School Directors.  If so, the following procedures shall be followed: 
•  The resident or taxpayer wishing to speak will be recognized by the chair and then state his/her name and address. 
•  The speaker may choose to speak at that time or request a delay until specific agenda item is before the Board of School 

Directors for consideration. 
•  Comments shall be limited to no more than five minutes. 
• The chair may limit repetitive comments. 
• The right to comment is for the purpose of addressing the Board of School Directors, not for asking questions of the 

directors or persons employed by the Penn Manor School District. 
• Vulgar, abusive, obscene, profane language, defamatory remarks will not be permitted. 
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