Agenda — Committee of the Whole
Penn Manor School District
Monday, September 21, 2015

Manor Middle School — Board Room

EXECUTIVE SESSION
6:35 Personnel
Student Matter

COMMITTEE OF THE WHOLE

7:00

CALL TO ORDER: Mr. Long

NEXT MEETING: The next scheduled meeting of the Penn Manor School Board will
be held on Monday, October 5, 2015 at 7:00 p.m. in the Board
Room of the Manor Middle School.

ANNOUNCEMENT: An Executive Session was held prior to the Committee of the
Whole meeting for the purpose of discussing personnel and student
matter.

ROLL CALL:

APPROVAL OF MINUTES: September 8, 2015
http://www.pennmanor.net/boardminutes/

STUDENT REPORT: Cece Minnick and Shawn Stone

CITIZEN’S COMMENTS: Name and Address

BOARD DEVELOPMENT OPPORTUNITIES AND REPORTS:

ltem 1. Recognition of Caleb Breidenbaugh
(7:15-7:25)

Explanation: Caleb qualified in percussion for the 2015 National Association for
Music Education’s All-National Concert Band which will perform at the Grand
Ole Opry House in Nashville, TN on October 28, 2015 at the organization’s
National In-Service Conference.

Information Only
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ltem 2.
(7:25 - 7:45)

ltem 3.
(7:45 - 8:00)

ltem 4.
(8:00 - 8:15)

Item 5.
(8:15 - 8:30)

ADJOURNMENT

Introduction of New Teachers — Dr. Shaffer and Dr. Egan

Information Only

State Budget Status — Dr. Leichliter & Mr. Johnston

Explanation: As of September 16th, there is still no news on the adoption of a
state budget. The administrative staff will discuss contingency planning should
the protracted budget stalemate continue in coming months.

Information Only

Preliminary Audit Report — Mr. Johnston

Explanation: Mr. Johnston will review preliminary numbers from the 2014-2015
audit and discuss fund balance implications and proposed transfers to the capital
reserve fund.

Information Only

Update on Millersville Business District — Dr. Leichliter

Explanation: Millersville Borough continues to work with a consultant regarding
the development of a downtown business district with the possibility of the
Borough and School District adopting a LERTA. Dr. Leichliter will update the
board on the process.

For placement on the September 21, 2015 voting agenda

SCHEDULING AN APPEARANCE ON THE AGENDA

Any individual or group wishing to address the Board of School Directors may do so at each meeting during the agenda item
titled Citizen’s Comments. At this time the President will ask if any district resident or taxpayer wishes to address the Board
of School Directors. If so, the following procedures shall be followed:

»  The resident or taxpayer wishing to speak will be recognized by the chair and then state his/her name and address.

»  The speaker may choose to speak at that time or request a delay until specific agenda item is before the Board of School
Directors for consideration.

»  Comments shall be limited to no more than five minutes.

e The chair may limit repetitive comments.

» The right to comment is for the purpose of addressing the Board of School Directors, not for asking questions of the
directors or persons employed by the Penn Manor School District.

¢ Vulgar, abusive, obscene, profane language, defamatory remarks will not be permitted.
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Agenda — School Board Meeting

Penn Manor School District

Monday, September 21, 2015

Manor Middle School — Board Room

At Conclusion of the Committee of the Whole

CALL TO ORDER:

MOMENT OF SILENCE Mr. Long

FLAG SALUTE: Mr. Long

NEXT MEETING: The next scheduled meeting of the Penn Manor School
Board will be held on Monday, October 5, 2015 following
the Committee of the Whole meeting.

ANNOUNCEMENT: An Executive Session was held prior to the Committee of
the Whole meeting for the purpose of discussing personnel
and student matter.

ROLL CALL:

CITIZEN’S COMMENTS:

APPROVAL OF MINUTES: September 8, 2015
http://www.pennmanor.net/board/minutes/

SUPERINTENDENT’S REPORT:

TREASURER’S REPORT: August 2015

PAYMENT OF BILLS: August 2015
http://www.pennmanor.net/blog/category/tr/
General Fund $ 3,242,180.71
Cafeteria Fund $ 38,367.20
Capital Reserve Fund $ 657,553.34
2012 Construction Fund $ 119,022.66
2015 Construction Fund $ 443,464.44
Student Activity Fund $ 2,584.11
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Item 1. Review of School Board Meeting Agenda — Mr. Long

Iltem 2. Consent Agenda for Committee of the Whole Meeting — The committee is
recommending approval of the following: (ROLL CALL)

A. Resolution regarding the Millersville Borough Downtown Business District

Iltem 3. Consent Agenda for Administrative Actions — The administrative staff is
recommending approval of the following: (ROLL CALL)

A. PlanCon Part A - Conestoga Elementary Renovation Project

Explanation: Acknowledgement of receipt of the reviewed and approved Plancon Part A
“Project Justification’ for the Conestoga Elementary Renovation Project from the Pennsylvania
Department of Education (PDE project number 3847)(see pages 4-16)

B. PlanCon Part B - Conestoga Elementary Renovation Project

Explanation: Acknowledgement of receipt of the reviewed and approved Plancon Part B
“Schematic Design” for the Conestoga Elementary Renovation Project from the Pennsylvania
Department of Education (PDE project number 3847)(see pages 17-18 )

C. Plancon Part F - Pequea Elementary Renovation Project
Explanation: Acknowledgement of receipt of the reviewed and approved Plancon Part F
“Construction Documents™ (Revised) for the Pequea Elementary Renovation Project from the
Pennsylvania Department of Education (PDE project number 3810)(see pages 19-25)

D. Eshleman Roof Repair Proposal from All-Type Roofing for $9,972.00. (see page 26)

Explanation: The earlier infrared roof analysis determined several areas at the Eshleman facility
that required attention.

Item 3. Consent Agenda for Personnel — The administrative staff is recommending approval
of the following: (ROLL CALL)

A. Employment and Change in Status of the individuals listed per the effective date for the 2015-
2016 school year (see page 27)

B. Leaves to the individual according to the terms listed:
Professional:
Employee E2. - Intermittent Family Medical - August 24, 2015 — June 30, 2016

C. Department Coordinators & Stipends for the 2015-2016 school year as listed (page 28)

Page 2



Explanation: This is the yearly approval of coordinators and stipends which occurs the second
board meeting of September

D. Resignation of the individuals listed per the effective dates:
Jill Hamill - ERA Academic Support Aide, Marticville, effective 9/9/2015
Cathy Molitoris - ERA Academic Support Aide, Central Manor, effective 9/18/2015

E. Volunteer Approval of Jan Mindish for the 2015-2016 school year.

Explanation: Dr. Mindish volunteers with the Twilight Program. Board approval is sought due
to the occasional need for her to drive one of the student vans.

ADJOURNMENT

SCHEDULING AN APPEARANCE ON THE AGENDA

Any district resident or taxpayer wishing to address the Board of School Directors may do so at each meeting during the

agenda item titled Citizen’s Comments. At this time the chair will ask if any district resident or taxpayer wishes to address

the Board of School Directors. If so, the following procedures shall be followed:

e The resident or taxpayer wishing to speak will be recognized by the chair and then state his/her name and address.

e The speaker may choose to speak at that time or request a delay until specific agenda item is before the Board of School
Directors for consideration.

»  Comments shall be limited to no more than five minutes.

*  The chair may limit repetitive comments.

e The right to comment is for the purpose of addressing the Board of School Directors, not for asking questions of the
directors or persons employed by the Penn Manor School District.

¢ Vulgar, abusive, obscene, profane language, defamatory remarks will not be permitted.
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"%7 pennsylvania

s DEPARTMENT OF EDUCATION

September 3, 2015

Ms. Cindy Rhoades

Board Secretary

Penn Manor School District
P.O. Box 1001

Millersville, PA 17551

RE: PLANCON PART A: PROJECT JUSTIFICATION

PROJECT NO.: 3847

PROJECT BUILDING NAME: Conestoga Elementary School
TYPE WORK: Additions/Alterations
COUNTY: Lancaster

BOARD ACTION: June 15, 2015

Dear Ms. Rhoades:

The materials for PlanCon Part A, “Project Justification,” have been reviewed and approved.
This approval is based on a limited review of the documents submitted. If information
reviewed subsequent to this approval violates law, policy or procedure, the Department
reserves the right to rescind any and all approvals materially affected.

Full time equivalent and rated pupil capacities for this project building are as follows:

Full Time Equivalent Capacity Rated
New Existing Total Pupil Capacity
Elementary 85 217 302 423

Please note the corrections to Pages A04, A07, A08, A09, A10, A12, A18, A19, A20, A21,
and A22.

Calculations indicate that a public hearing must be held on this construction project in
accordance with Act 34 of 1973. Draft copies of the Act 34 hearing advertisement and
the project description must be submitted to the department prior to their publication
and public distribution to ensure that all Act 34 of 1973 legal requirements will be met
for this project building. Sections 349.12 and 349.13 of the School Building Standards
specify the information which must be contained in the notice of public hearing and the
project description. We will advise you of the appropriateness of the notice of public
hearing and project description as promptly as possible. For a summary of Act 34
requirements, refer to PlanCon Part D, “Project Accounting Based on Estimates,”
Attachment A, “Act 34 of 1973 Requirements for First Public Hearing.”

As a condition of reimbursement, the entire project building must be brought up to prevailing
educational and reasonably current construction standards. For alterations to existing
structures, reimbursement for roof replacement and asbestos abatement (if applicable) are
each limited to twenty percent (20%) of the remaining assignable alteration costs.

- Reimbursement for site development is limited to ten percent (10%) of adjusted structure costs
for new construction; site development costs for existing structures are non-reimbursable. For
all non-vocational projects, reimbursement for movable fixtures and equipment is limited to five
percent (5%) of adjusted structure costs; for all vocational projects, reimbursement for

Bureau of Budget and Fiscal Management
333 Market Street | Harrisburg, PA 17126 | 717.787.5993 | F 717.705.6805 | www.education.state.pa.us
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Ms. Rhoades
Page 2
September 3, 2015

movable fixtures and equipment is limited to twenty percent (20%) of adjusted structure costs.
Please note that both estimated and actual costs for movable fixtures and equipment, and
architect's fee thereon, will not be considered for reimbursement until PlanCon Part J, ‘Project

Accounting Based on Final Costs,” is processed by the Division of Budget and School
Facilities.

For all projects, a "Prime Contractor Certification” (Page G08) will be required from each prime
contractor as part of the PlanCon Part G, “Project Accounting Based on Bids” submission.
Specifications should require that such information be provided by the successful bidders.

Section 731 of the Public School Code of 1949 states that no public school building
shall be contracted for, constructed, or reconstructed in any school district of the
second, third, or fourth class until plans and specifications have been approved by the
Department of Education. Departmental approval of final plans and specifications only
occurs upon the issuance of written approval of PlanCon Part F, “Construction
Documents.” For the Philadelphia City and Pittsburgh School Districts, PlanCon Part F
must be approved by the Department prior to entering into contracts for a school
construction project to qualify for state reimbursement. Failure to comply with the

applicable statutory or Departmental requirement will result in denial of reimbursement
for this project.

Departmental approval of PlanCon Part F for this project does not guarantee
reimbursement for this project. This project will be deemed eligible for reimbursement
only upon written approval of PlanCon Part G, “Project Accounting Based on Bids.”
Calculation of the temporary reimbursable percent for the project's financing occurs at
PlanCon Part H, “Project Financing.” The permanent reimbursable percent is
calculated at PlanCon Part J, “Project Accounting Based on Final Costs.”

This document and appended materials should be entered into the minutes of the next board
meeting. If you have any questions, please contact James Vogel at 717.787.5993.

~ Sincerely,

O (] Ween

I )
Jeannine J. Weiser, Chief
Division of Budget and School Facilities

Attachments

cc: Crabtree Rohrbaugh & Associates
Architectural Consuitant
Project File - 3847
Log (P1636)
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COMPERATIVE DESIGN ANAYLSIS
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- pennsylvania

DEPARTMENT OF EDUCATION

September 3, 2015

Ms. Cindy Rhoades

Board Secretary

Penn Manor School District
P.O. Box 1001

Millersville, PA 17551

RE: PLANCON PART B: SCHEMATIC DESIGN

PROJECT NO.: 3847
PROJECT BUILDING NAME: Conestoga Elementary School
TYPE WORK: Additions/Alterations

COUNTY: Lancaster

Dear Ms. Rhoades:

The materials for PlanCon Part B, “Schematic Design,” have been reviewed for the general

overall organization and relationships of the spaces, circulation patterns, and the utilization
and adequacy of the site.

The Schematic Design of the project is approved subject to further refinement in preparation
for PlanCon Part E, “Design Development.” This approval is based on a limited review of the
documents submitted. If information reviewed subsequent to this approval violates law, policy

or procedure, the Department reserves the right to rescind any and all approvals materially
affected.

You are advised that in all school buildings erected after May 1, 1925, or buildings leased or
used for school purposes, all entrance and exit doors, as well as all doors leading to or from all
regular, special, or general rooms, shall open outward, in accordance with 24 P.S. § 7-739.

Consideration should be given to provide the Nurse’s Suite with day lighting.

Section 731 of the Public School Code of 1949 states that no public school building
shall be contracted for, constructed, or reconstructed, in any school district of the
second, third, or fourth class until plans and specifications have been approved by the
Department of Education. Departmental approval of final plans and specifications only
occurs upon the issuance of written approval of PlanCon Part F, “Construction
Documents.” For the Philadelphia City and Pittsburgh School Districts, PlanCon Part F
must be approved by the Department prior to entering into contracts for a school

. construction project to qualify for state reimbursement. Failure to comply with the

applicable statutory or Departmental requirement will result in denial of reimbursement
for this project.

Departmental approval of PlanCon Part F for this project does not guarantee
reimbursement for this project. This project will be deemed eligible for reimbursement
only upon written approval of PlanCon Part G, “Project Accounting Based on Bids.”
Calculation of the temporary reimbursable percent for the project's financing occurs at
PlanCon Part H, “Project Financing.” The permanent reimbursable percent is
calculated at PlanCon Part J, “Project Accounting Based on Final Costs.”

Bureau of Budget and Fiscal Management
333 Market Street | Harrisburg, PA 17126 | 717.787.5993 | F 717.705.6805 | www.education.state.pa.us

Page 17



Ms. Rhoades
Page 2
September 3, 2015

This document should be entered into the minutes of the next board meeting.

Sincerely,

<%ym§_ Up S

James E. Vogel, R.A. NCARB
Architectural Consultant

Division of Budget & School Facilities
Bureau of Budget and Fiscal Management

cc. Crabtree Rohrbaugh & Associates
Project File - 3847
Architectural File
Log
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5@’ pennsylvania

DEPARTMENT OF EDUCATION

September 3, 2015 * Revisions per changes to F0O3 form

Ms. Cindy Rhoades

Board Secretary

Penn Manor School District
P.O. Box 1001

Millersville, PA 17551

RE: PLANCON PART F: CONSTRUCTION DOCUMENTS (REVISED)

PROJECT NO.: 3810

PROJECT BUILDING NAME: Pequea Elementary School
TYPE WORK: Additions/Alterations
COUNTY: Lancaster

BOARD ACTION: April 20, 2015

Dear Mrs. Rhoades:

The materials for PlanCon Part F, “Construction Documents,” have been reviewed and
approved as meeting the requirements of the school laws of Pennsylvania and the policies and
regulations of the State Board of Education. This approval authorizes the proper bidding of
the project and constitutes approval for entering into contracts.

This approval is based on a limited review of the documents submitted. If information
reviewed subsequent to this approval violates law, policy, or procedure, the department
reserves the right to rescind any and all approvals materially affected.

In issuing this approval, the Department of Education relies upon the school board's
certification that all necessary approvals from local, regional, and state agencies, including

compliance with the Prevailing Wage Act, have been or will be obtained prior to entering into
construction contracts. -

Departmental approval of PlanCon Part F for this project does not guarantee reimbursement
for this project. This project will be deemed eligible for reimbursement only upon written
approval of PlanCon Part G, “Project Accounting Based on Bids.”

Calculation of the temporary reimbursable percent for the project's financing occurs at
PlanCon Part H, “Project Financing.” Microfilm of the drawings and specifications for all
contracts, including phased work, asbestos removal, etc., if applicable, must be submitted with
Part H documents. The permanent reimbursable percent is calculated at PlanCon Part J,
“Project Accounting Based on Final Costs.”

This approval does not relieve the architect or engineer of record from professional or legal
responsibility for the project design. Any deviations from the approved final drawings and
specifications (construction documents) that result in any change in space allocation or
building structure, the health and safety of the pupils, or any changes that require the approval

of another agency shall not be initiated until approved by the Department of Education with the
submission of PlanCon Part |, “Interim Reporting.”

Reimbursement calculations are based on the rated pupil capacity. The full time equivalent
and rated pupil capacities for this project building are as follows:

Bureau of Budget and Fiscal Management
333 Market Street | Harrisburg, PA 17126 | 7153%%?:?&93 | F717.705.6805 | www.education.state.pa.us



Mrs. Rhoades
Page 2
September 3, 2015

Full Time Equivalent Capacity Rated
New Existing Total Pupil Capacity
* Elementary 0 416 416 582

* Please note the corrections to Pages F03, F11, F12, F13, and F14.

There is no allowance for "rough grading to receive the building" or "sanitary sewage" for this
project.

Other relevant project statistics, as presented by the school district's architect are:

New Existing Total
Scheduled Area 10,145 28,546 38,691
Architectural Area 16,005 47 851 63,856

This document and appended materials should be entered into the minutes of the next board
meeting. If you have any questions, please contact James Vogel at 717.787.5993.

Sincerely,

{.\ 7
Jeannine J. Weiser, Chief
Division of Budget and School Facilities

Attachments

cc: Crabtree Rohrbaugh & Associates
Project File - 3810
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District/CTC:

Penn Manor Pegusa ES (8/3/15 REVISION) K

Project Name: Craaes:

ENROLLMENT PROJECTIONS FOR PROJECT BUILDING GRADES

A.

B

Current Elementary/Secondary Public¢ Enrollment For October 2011
("Cctober 1 Enrollment, Low Income, and LEP Datz Profile and ACS" DPIMS Report)

Current District Enrollment For Grades K-12 5131

% & 2,639
2,903

2. Current Enrollment For Project Building Grades K

3. Current Enrollment For Project Building Grades + 10% or 15%
(A-2 times 1.10 For Districts With Total Enrollment » 1500 or
A-2 times 1.15 For Districts With Total Enrolliment =< ;500)

PDE Enrollment Projections, Dated July 2012

Highest Projected Enrollment for Project Grades 2,839

(refer to Part R instructions for further direction)

District Projected Enrollment

Source Document (s8), Date Prepared and Page Number (s):

Highest Projected Enrollment (highest of A3, B or C) 2939

If this project's Highest Projected Enrollment (line D) is based on district-
generated enrollment projections (line C), provide the projecticns and
supporting documentation.

Planned Capacity for Project Grades (list all buildings, including this project
building, with any of the same grades, i.s. if the project building houses' grades
K-6, list all buildings which house 1st, 2nd, 3rd, 4th, 5th or 6th grade, or
kindergarten). See the Part F instructions for additional information about
“calculating the Planned Building FTE.

EFDE
Project #, Planned
Building Name if ‘applicable Building FTE

Hambright 3677 700

Central Manor 825

Letort 350

Conestoga 350
Martic ' 450
Eshlemen ¥ (:__‘?5’0’

Pequea ! - 425

> s,
Planned Capacity Total: / 3,450 s

Enrollment to Capacity Adjustment (D divided by E, Total) ( 0.8519 ;)

IO it £ R
(ROUND TO 4 DEC PL{
MAXIMOM = 1,0860)

REVISED JULY 1, 2010 FORMBEZEIRES 46-30-12

PLANCON-FO03




ROOM SCHEDULE ADJUSTMENTS

District/CTC: Project Name: Grades:
Penn Manor Pequea ES (9/3/15 REVISION) K™ - B
PROJECT PLANNED SPACES - SCHEDULED AREA ONLY
EXISTING NEW o TOTAL
a1 7] ) 5z s 1 T b EE] FEN it Tz
UNIT UNIT NUMBER TOTAL TOTAL UNIT NUMBER TOTAL TOTAL TOTAL TOTAL
FTE ERER OoF ARER FTE ARER OF ARER FTE ARER FTE
HNAME OF SPACE CRP S0 FT UNITS 5Q FT CRP SQ FT UNITS 8¢ FT CAP SO FT CAP
ELEMENTARY i XXX || XaxEx XXX XK XAXX |[Rxexx | XxHx o000 XN | AR HREXHL
PROJECT ELEM CAP XX | xorxax XXXKX| 26,143 425 XXEXX | XXX | 10,145 36,288 425
KINDERGARTEN DEDUCT -25 xxxxx| 1.0 XXHKX -25 XXEXX XXKIK RN -25
FOR HALF-TIME PRGM EKXXXX 90508 XhERS XAXAK XIHXAXK
ADJUSTED ELEM CRP XXX WOOK| XXXXX| XK | 400 HXEXK | XAXXX | XAHXX || IR 400
ENR/CAP ADJ FACTOR xxx || xoooox|  xxxxx| ¥XxxX AT 08519 [NOOO | XXX | XXXXX F70.8519 | XHXKERX [ 08519
JUSTIFIED ELEM xxx | oo xooox| xmoi 341 oo | x| oo A xxxoos| 341
REG PRE-SCHOOL 650+ * 25 S ] T [
REG PRE-SCHOOL 660+ * 25
REG PRE-SCHOOL 660+ * 25
REG PRE-SCHOOL 660+ * 25
REG PRE-SCHOOL 660+ * 25
SP ED 660+ SQ FT 25 772 1.0 772 25 772 25
SP ED 660+ 80 FT 25 803 1.0 803 25 803 | 25
SP ED 660+ 80 FT 25 828 1.0 828 25 828 25
SP ED 660+ SQ FT 25
SP ED 660+ 8Q FT 25
. (MAX=25)
SP ED RESOURCE XK XXXX XXAK XKKXKK
ROOM > 400 SQ FT &0 8 : FERR XXXK 9000704
SP ED < 401 SQ FT XK XXKX Xxk AAXAKA
SP ED < 401 SQ FT XXX ' P oo N 0001 TR,
ADJUSTED ELEMENTARY X0 ooy | xxxxx 28,546/ 416 ) |pooax [xxuaxx 10,145 38,691 [ 416 )
MIDDLE/SECONDARY ' XXX | ooox | oooox | oooxx Moo |ooxx [xooox beso o4 XEXK XAKHXXK | ety
PROJECT MS/SEC UTIL predlipoece il odes: XXEXK | XXXEK }
ENR/CAP ADJ FACTOR XXX || mmxax | omxxwx | xxuxx | 0.8519 |[XEXXX  |XXXEX | XXXXX 0.8519 | XMXXEX 0.8519
JUSTIFIED MS/SEC XXX || XEXxX | XxX¥x¥ | xXooxx KXEHK  [MOHEX | XNMXX XEKKALK
SP ED 660+ SQ FT 25 |
SP ED 660+ SQ FT 25
SP ED 660+ SQ FT 25
SP ED 660+ 8Q FT 25
SP ED 660+ SQ FT 25
SP ED 660+ SQ FT . 25
SP ED 660+ SQ FT 25
SP ED RESOURCE E*
ROOM > 400 SQ FT ‘ (Max=25)
|SP ED RESOURCE XEX XXXX KFXE BT
ROOM > 400 SQ FT y.6.0.4 XXXK XXXX F0.0.9.0.:94
SP ED < 401 8Q FT XXX 54,5 XXXK XAKXEK
SP ED < 401 8Q FT XXX XXEX XXX [0 0000
ADJUSTED MS/SEC XX || XXxxXE | XXHHX XXNRK | IE0mX

* Regular and Special Educaticn Pre-School rooms must meet the requirements addressed in the Part A instructions.

Verificaticon that the requirements will be met must be submitted with Part A or Part F.

kol Justified Elementary or Middle/Secondary Capacity (Col. 12) divided by 25. The maximum capacity

that may be reported in column %12 is 25. See Part A instructions for a more detailed explanation.

REVISED JULY 1, 2010 FORM EXPIRES 6-30-12 PLANCON-F11
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PROJECT FULL TIME EQUIVALENTS

District/CTC. Project Name: . Grades:
Penn Manor Pequea ES (8/3/15 REVISION) K - 8
PROJECT PLANNED SPACES - SCHEDULED AREA ONLY
EXISTING HEW TOTAL
#1 - 42 #3 #4 ¥s5 46 #7 #8 ¥5 #10 #11 #12
UNIT UNIT NUMBER TOTAL TOTAL UNIT WUMBER TOTAL TOTAL TOTAL TOTAL
FTE ARER OF ARER FTE EREA oF BEREA FTE ARER FTE
NAME OF SPACE CEP SQ FT UNITS SQ FT cap_ || sp FT UNITS 8Q FT cnp SO FT cnp
ADJUSTED ELEMENTARY XX || MO0 XEXXX 28,548 416 XXXXXX 1 9.6.6:0.4 10,145 38,691 ;ﬁ 416 w
o h a [\'
ADJUSTED MS/SEC XK || XXX | XXXXX |‘*\_,/ XXHXE | XXXEX &t/
NATATCRIUM * XEXXK | XXEXX EXEEX | XIHAHX
NATATORIUM LOCKER XEAXK h8:0.0.9:6 XAKXXX
ROOM, DRYING & XXX || XEXEX XEXHX XEXXX XAKEX X P.8.6.6.6 4 HEXXHH
SHOWER RM - BOYS XXX || XXXEX | EXXXX XEEXK || XEXAX | EHEHK b:4:0.9.9:¢ b6:0.9.0:6.4
NATATORIUM LOCKER XEXXX b.9.0:0.0:4 XAXXEK
'ROOM, DRYING & XXX || XXXXX ):8.9:0.0.4 | XXX p0.9:0.9.4 XK E 68084 b0 0:0.0104
SHOWER RM - GIRLS EEX || XHEXY | MEXXX XEEXXK || XEEHH | Y h9.0:0.6'4 XAXLAK
DIST ADMIN OFFICE XXX H XXX l FHEX P 9:6.9.94 ] HHEXH i l I
VOCATIONAL ’ XXX ][ 00K | XX AXXXK l E.0.0.8.4 I l
PRJT BUILDING TOTAL J_xxx ” b:0.0:5.0 4 ‘ peeeod 28,546 | XMXXX || XHAXXK l XHXHK | 10,145 | XK H 38,691 pe0.8004

* REFER TO THE PART A INSTRUCTICNS TO DETERMINE IF CAPACITY SHOULD BE ASSIGNED.

PLANNED ARCHITECTURAL AREA FCOR TOTAL BUILDING

For the purpose of determining square footage for a comstruction project in applying for a referendum
exception under Special Session Act 1 of 2006, Section 333 (£)(2)(iii) (C), academic secondary square
footage includes sscondary and vocational architectural area. For academic buildings housing both

elementary and secondary grades, assign architectural area for the entire academic building based on the
room schedule(s) completed for this project.

If a rcom schedule includes spaces for both elementary and secondary, then the architecturzl area must
be prorated based on the number of elementary and secondary grades. For example, for a middle school
housing sixth, seventh and eighth grades, one-third of the architecturzl arez for the entire zcademic
building would be reported as elementary and two-thirds as secondary. For a X-12 building with
elementary (K-5) and middle/sceondary (6-12) room schedules completed, the architecturzl area for all of
the spaces on the elementary room schedule plus the prorated architectural area for sixth grade included
on the middle/secondary room schedule would be reported as elementary. '

If there any questions, contact the Division of School Facilities for further direction.

PLANNED ARCHITECTURAL AREA (NEW PLUS EXISTING)

ELEMENTARY 63,856

sqg. ELt.
SECONDARY (INCLUDING VOCATIONAL) sg. ft.
NATATORIUM sg. ft
DISTRICT ADMINISTRATION OFFICE sg. £t
DAY CARE/PRE-SCHOOL (NONACADEMIC) sg. ft
NON-DISTRICT USE (HEALTH CLINIC, PUBLIC LIBRARY, ETC.) sg. ft
PRCJECT BUILDING TOTAL (MUST EQUAL F13, LINE E-3) 63,856 sg. ft.

REVISED JULY 1, 2010 : PERRMEAPTRES 6-30-12 PLANCON-F12




COMPARATIVE DESIGN ANAYLSIS

District/CTC:

Project Name: Grades:
Penn Manor Peguea ES (9/3/15 REVISION) K - 8
’ ’ SCHEDULED AREZ
A. FPlanned Scheduled Area - Total 38,681 + = 38,691 sg. ft.
(F12, ADJ ELEM) {F12, ADJ MS/SEC
B, Recommended Scheduled Area
1. Adjusted FTE - Total 416
iizz, ADJ BLEM) {F12, ADJ MS/SEC)
2. Recommended Square Feet
per student 58 78 i
¢ e, - .-;"""’\\
3. Recommended Scheduled Area “} %
(B-1 times B-2) 24,128 + ‘ 24,128 \sq. ft.
. Difference between Planned and i ‘H(A(/ﬁf / E
Recommended Scheduled Areas i ' |
(& minus B-3) ‘ f - 14,563 5'&:_[ ft.
D. Difference as a Percent of ' ]
Recommended Scheduled Area PROVID
(C divided by B-3 times 100) - JUSTIFICATION 60.36 %
\ “ICARRY TO z DEC BE)

e
If Line D is greater than minus 10%, refer to instructions for the Comparative Design Analysis

Adjustment calculation on F1l4 form. If Line D is greater than plus 10%, justification for the excess
scheduled area must be provided. Check the following if applicable.

LARGER THAN NORMAL SCHEDULED AREAS REQUIRED TO ACCOMMODATE EDUCATIONAL PROCRAMS AND COMMUNITY NEEDS
LARGER THAN NORMAL SCHEDULED AREAS DUE TO EXISTING BUILDING CONDITIONS

RELATIVELY LOW ENROLLMENT TO CAPACITY ADJUSTMENT FACTOR (F03, Line F)

OTHER (DESCRIBE) :

ARCHITECTURAL TO SCHEDULED AREA

(&3]

Planned Architectural Area for Totzl Building

1. Existing 47,851 sqg. ft. THIS PROJECT MUST
COMPLY WITH
2. Wew/Addition 16,005 sq. ft. ACT 34 OF 1973
3. Teotal 63,856 sqg. ft.
F. Planned Scheduled Area for Total Building 38,691 . sqg. ft.
PROVIDE {F12, PRJT BLDG TOT)
G. Planned Architectural Area divided by JUSTIFICATION 1.650

Planned Scheduled Area (E-3 divided by F) {CARRY TO 3 DEC PL)

If the above ratio of architectural area to scheduled area for this building is greater

than 1.58, Jjustification for excess architectural area must be provided. Check the
following if applicable:

LARGER THAN NORMAL LOBEIES AND . SINGLE-LOADED COCRIDORS
ENTRANCE ARERS '

LARGER THAN NORMAL STCRAGE AREAS LRARGER THANW MNORMAL STATRWAYS
OTHER (DESCRIBE) :

REVISED JULY 1, 2010 FORM EXPIRES 6-30-12 PLANCON-F13
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y

ULL TIME EQUIVELENTS CONVERTED TO RATED PUPIL CAPACITY

Districo,;AVIS:

Patistown 8D

Project Name:

Barth ES

rades:

COMPARATIVE DESIGN ANALYSIS ADJUSTMENT -
ONLY COMPLETE THIS SECTION IF F13, LINE D IS LESS THAN -10%

I. DIFFERENCE AS PERCENT OF RECOMMENDED SCHEDULED ARER

(only enter F13, line D if wvalue is less than -10%)

II. MINIMUM VARIRNCE (F13)

III. DIFFERENCE

-10.00%

ELEMENTARY

w

A. ADJUSTED ELEMENTARY FTE (Fl12, ADJ ELEM)

. MIDDLE/SECONDARY SCHOOL ELEMENTARY FTE
(Use this section for schools with both elementary and
secondary grades on the Middle/Secondary Room Schedule)

L.y

Number of Elementary Grades
(E-6) on the Middle/Secondary
Room Schedule (Pages FO6-FOB)

Total Number of Grades

(K-12) on the Middle/Secondary
Rocom Schedule (Pages F06-F08)

Elementary Grades Divided
By Total Number of Grades
{B-1 divided by B-2)

Adjusted MS/SEC FIE
[F12, ADJ MS/SEC

MS Elementary FTE
(B-3 times B-4; round

to whole number)

Total Elementary FTE (A plus B-5)
Elementary FTE Reduction
(if ITTI < 0%, III times C-1; else 0)

Total Elementary FTE based on
Comparative Design Analysis

Rated Pupil Capacity Factor

Elementary Rated Pupil Capacity
(C-3 times C-4)

= iz

2 ™
[f#EXISTING ) NEW
416

f
t

(ROVFD TG £ DEC FL)

TOTAL

416
|FTE}

1.4000

(RPC)

SECONDARY

0]

D. ADJUSTED MIDDLE/SECONDARY FTE

(F12, ADJ MS/SEC)

E. LESS: MS Elementary FTE (B-5)

TOTAL MIDDLE/SECONDARY FTE (D minus E)

Middle/Secondary FTE Reducticn
(if ITT < 0%, III times F-1; else 0)

Total Middle/Secondary FTE based on
Comparative Design Analysis
Rated Pupil Capacity Factor

Middle/Secondary Rated Pupil Capacity

(F-3 times F-2)
NATATORIUM FTE (F12, NAT)

Natatorium Rated Pupil Capacity
{(G-1 times 1.11)

CENTRAL, DISTRICT ADMIN OFFICE FTE
(F12,; DAQ) ’

DAC Rated Pupil Capacity
(H-1 times 1.11)

I. TOTAL SECONDARY (F-5 plus G-2 and RH-2)

{FT=)

{REC)

{RPC)

(REC)

{R2C}

VOCATIONAL

J. VOCATIONAL

(F1D, VOC FTE) (RPC FACTOR}

(RPC

REVISED JULY 1, 2010

FORM EXPIRES 6-30-12

Page 25
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All-Type Roofing

prazed by

: concept

May 1% 2015

Penn Manor School District
2950 Charlestown Rd
Lancaster,PA 17603

Mr Denny Coleman

Ref: Eshelman Elem Repairs

Dear Mr Coleman,
Thank you for this opportunity to submit our quotation for the roof work to installed on the

flat portion of this facility. Please accept the following for your use:

1- Remove the wet insulation per theTremco infrared drawing and dispose of off site
2- Remove and replace three each drains with new cast iron drains and strainers

3- Install new insulation and cover board

4- Install new EPDM target patches and flash in the drains

5- Install new Alpha Guard Bio base coat with perma fab reinforcement

6- Install the Alpha Guard top coat. This will tie in all sides to the existing SRC coating

system.

PROPOSAL PRICE : § 9,972.00
Any / all wood decking or blocking repair / replacement will be completed on a t&m basis

All Type Roofing thanks you for the opportunity and hope to be able to work with you in the
future.

Sincerely,

Michael S Hollister
ESTIMATOR

All Type Roofing
Cell (717) 344-8453

All-Type Roofing powered by Concepts
1704 Hempstead Road, Lancaster, PA 17601
Phone: (717) 291-9900 / Fax: (717) 291-6500
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