
51.47% 70

6.62% 9

33.82% 46

62.50% 85

9.56% 13

Q1 Which category best represents you
(please check all that apply):

Answered: 136 Skipped: 0

Total Respondents: 136  

# Other (please specify) Date

1 Two former PM students 4/26/2016 10:46 PM

2 I attended schools in this dist. from gr. 1 thru 12 and my family have been tax payers since 1924 4/24/2016 8:39 PM

3 grandchildren in the school system 4/22/2016 4:36 PM

4 retire PM school teacher and taxpayer 3/19/2016 10:32 AM

5 Senior citizen 2/12/2016 4:46 PM

6 Student 2/9/2016 11:35 AM

7 Retired taxpayer 1/27/2016 9:10 AM

8 We have a two year old and one on the way and plan on staying in the school district. 11/20/2015 1:22 PM

9 Millersville University employee; concerned citizen who resides in Lanc.Twp. but interacts with the school district,

including the high school in various community programs (i.e. Millersville Parade)

11/19/2015 9:26 AM

10 PMEF member; former faculty member; grandparent with school age grandchildren 11/2/2015 2:09 PM

11 grandparent of children 10/28/2015 8:24 AM

Parent with
school-age...

Penn Manor
School Distr...

Penn Manor
School Distr...

Penn Manor
School Distr...

Other

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses

Parent with school-age children

Penn Manor School District staff member

Penn Manor School District concerned citizen

Penn Manor School District taxpayer

Other
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12 Elected Township Official 10/27/2015 12:50 PM

13 PMSD senior citizen taxpayer 10/27/2015 11:56 AM

14 Parent with toddler - will be school age when renovations are happening 10/27/2015 9:25 AM

15 Alumni 10/26/2015 11:56 AM

16 no children in school system. 10/23/2015 7:54 PM
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6.62% 9

63.24% 86

7.35% 10

15.44% 21

7.35% 10

Q2 In which municipality do you live?
Answered: 136 Skipped: 0

Total 136

# Other (please specify) Date

1 Conestoga 4/28/2016 10:00 AM

2 Lancaster 4/22/2016 10:03 AM

3 Lancaster Township 11/19/2015 9:26 AM

Conestoga
Township

Manor Township

Martic Township

Millersville
Borough

Pequea Township

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses

Conestoga Township

Manor Township

Martic Township

Millersville Borough

Pequea Township

3 / 18

High School Master Plan



49.26% 67

23.53% 32

8.09% 11

5.15% 7

4.41% 6

5.88% 8

7.35% 10

Q3 Which public presentation(s) did you
attend?

Answered: 136 Skipped: 0

Total Respondents: 136  

I did not
attend a pub...

October 22,
2015 - Publi...

October 26,
2015 - Senio...

November 18,
2015 - Publi...

January 28,
2016 - Back ...

March 17, 2016
- Public...

April 21, 2016
- Public...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses

I did not attend a public presentation

October 22, 2015 - Public presentation

October 26, 2015 - Senior citizens

November 18, 2015 - Public presentation

January 28, 2016 - Back to School night

March 17, 2016 - Public presentation

April 21, 2016 - Public presentation
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12.12% 16

26.52% 35

12.88% 17

2.27% 3

0.00% 0

46.21% 61

Q4 How well did the public presentation
answer your questions about the 4 options?

Answered: 132 Skipped: 4

Total 132

Extremely well

Very well

Moderately well

Slightly well

Not at all well

NA - Did not
attend

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses

Extremely well

Very well

Moderately well

Slightly well

Not at all well

NA - Did not attend
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16.18% 22

23.53% 32

55.88% 76

36.03% 49

Q5 Which option(s) do you support?
Choose all that apply.

Answered: 136 Skipped: 0

Total Respondents: 136  

# Other (please explain) Date

1 Ideally, I would love it if we could find a property centrally located within the school district and could invest in a

campus that is a 40 to 50 year campus.

4/28/2016 10:00 AM

2 Has the option of addding on to Manor Middle and making that the high school been considered? The current high

school could be renovated and be used a one middle school instead of having 2 middle schools.

4/23/2016 9:34 AM

3 Squire land to build a new school on closer to the centre of the district 4/23/2016 8:31 AM

4 on the 4/23/2016 6:34 AM

5 what is the rush to make a decision? The state gov. is in flux. No one really seems to know what/if/when money will be

available at the state level...can we just say "stop the insanity" and wait? the HS is not going to crumble...as of

now...students are learning at an AMAZING level....why do we need to make a HUGE decison right now?

4/22/2016 9:32 PM

6 As a resident in the southern end, I think the idea of moving the high school any further north is unfair and

unreasonable. Our kids get on the bus early enough each morning and get home too late now. I can't imagine moving

the school is in the best interest of many of your district residents.

4/22/2016 8:46 PM

7 It makes no sense to do only the internal upgrades to the systems when the entire building is in need of drastic

improvement.

3/1/2016 5:00 PM

8 none of the options seem reasonable. 1/24/2016 2:35 PM

Option 1 - $52
million basi...

Option 2 - $80
million...

Option 3 - $87
million...

Option 4 -
$100 million...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses

Option 1 - $52 million basic renovation to existing site

Option 2 - $80 million renovation with some demolition and rebuild on current site

Option 3 - $87 million renovation with extensive demolition and new construction on current site

Option 4 - $100 million new construction on Charlestown Road Campus
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9 Between option 2 & 3 11/20/2015 4:03 PM

10 Question the correctness of the figures being not high enough. 11/4/2015 7:31 PM

11 None until other funding options have been explored and half of the funding has been saved/without property tax being

the only option

11/1/2015 9:20 PM

12 System Required that I choose one. Still undecided. 10/29/2015 10:59 PM

13 I chose option 1, only because i feel the other 3 are out of our reach. 10/28/2015 8:40 PM

14 Could support Option 2 for concerns about safety and access to the interior of theschool, but not for the reason of

keeping sports or academic departments together.

10/27/2015 7:08 PM

15 this is not a firm decision 10/27/2015 9:15 AM

16 More info needed before decision 10/23/2015 7:54 PM

17 Although a brand new school at the middle school would be the easiest, it would leave the district with an enormous

building to deal with and it would chew up valuable real estate as well.

10/23/2015 12:57 PM

18 At this point I'm still not sure 10/23/2015 12:28 PM

19 New Building, but build on the Farm located between the current HS and Crossway Church. It is owned by MU's

student services (Geoff Beers)

10/23/2015 11:47 AM
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Q6 Additional questions and comments.
Please use this space to provide additional
comments or ask any questions you may

have regarding the high school master plan.
Answered: 65 Skipped: 71

# Responses Date

1 By renovating the existing school you are only prolonging the inevitable. 5/4/2016 6:02 PM

2 I relayed these thoughts during the Public Presentation, but I wanted to reiterate that I simply want a campus that

reflects the much improved and excelling accomplishments of Penn Manor students, teachers, faculty, and staff. I

recognize that my taxes will go up and that only one of my five children will be able to see the benefits of this new

campus and even that only in her senior year. But, the investment for the next 40 to 50 years is probably worth a

moderate increase or even aggressive increase in my taxes. That being said, I can support option 3 or even option 4.

Option one seems completely unjustifiable and feels like a repeat of the mid-nineties renovation. Option 2 is a step in

the right direction but for the difference in cost it seems silly not to go to option 3. I could support option 4 yet feel that

a more centrally located property would serve the entire District better but I recognize that we do not have property

and that it may not be realistic. In the end, option 3 seems like the most workable option.

4/28/2016 10:00 AM

3 How will a new school improve the quality of the education received and how will this be measured? 4/26/2016 10:46 PM

4 Comment: I have always trusted and respected your financial decisions but I am very concerned for how future

maintenance and structural issues to the other district buildings will be handled. There was nothing in the charts to

show anticipated/projected needs. I'm sure you have tried but maybe it is time to insist on true Pension reform and

stop post retirement health benefits in future negotiated contracts. Even if you can only start with new hires.

4/25/2016 8:25 PM

5 Thank you for looking ahead to plan thoroughly for the educational needs for our students AND for planning ahead

financially. We appreciate all of the work that went into developing 4 master plans and the many meetings to inform

the public of the choice available. Thank you for asking parents and district tax payers for their input!! May God grant

each school board member wisdom as you deliberate and vote.

4/25/2016 11:46 AM

6 Despite the few minus (perhaps longer bus rides, road work costs I feel the best option is #4. I worked in a district

during renovations and it is not easy for student or faculty. I am also concerned that if 1,2,3 is chosen it will be a short

term solution ....better to invest all the money in a new school.

4/24/2016 8:39 PM

7 If the new location is decided, please keep in mind all of the students who can walk to the high school will now have to

take the bus causing more busses to be needed and even more money! They will also need new turf fields and track

for the football team and track team! Lastly, where will the swimmers be going? A new pool built? That's more money!

4/23/2016 5:31 PM

8 I think option 4 is too excessive. Option 2 or 3 would seem to be a good compromise. The infrastructure in Millersville

is better suited for the high school as opposed to the Charlestown Road location. Plus, there is already so much

school construction in the past few years that would make the tax and debt increase too great.

4/23/2016 9:53 AM

9 With the advent of technology I suspect less real space is needed in the future to teach the online courses available

these days and more so in the future . I would suggest scheduling of building use changes along with the upgrading of

technical apparatus. Perhaps the use of the building by each student on a two or three day schedule, depending on

their need, and the one to one instruction online on the other two or three days would lesson the need for a building

source space. Face to face instruction and interaction would take place on the days when the students would be in

building. This appears where we are headed with the educational systems. I am sorry I could not be at the many

meetings you had available but I did view the online components. Thank you for the availability of information.

4/23/2016 6:34 AM

10 If the high school was to be moved to the chareslton road campus, it would exclude the "southern" end of the school

district. Sports are already majoritly held in the Millersville area, but moving it farther away to manor Campus makes

for a longer drive for the children who attend Marticville middle school. The bus ride for children to go to high school if

on the manor campus would be outrageously long and uncalled for. Bus stop times for would way earlier that 5:45 am

in order to complete the bus route. This is what I am concerned for. The long bus rides, lack of sleep due to early bus

departures, and isolation of the "southern" schools is what would happen if the high school was moved to the

chareslton road campus.

4/23/2016 1:01 AM

11 WHY do we need to make a decisiion by June? What is the hurry? I'm sorry...but this needs further consideration. The

impact that this decision is going to have on our community...deserves more than a year of consideration.

4/22/2016 9:32 PM

8 / 18

High School Master Plan



12 My only concern for building new at Charlestown campus is the added distance that students from martic, conestoga,

and pequea townships will have to travel to get there. I'd rather see a new high school build somewhere in the middle

of the district. However I understand that it's eaisier said than done.

4/22/2016 9:30 PM

13 Dear decision makers, My name is Kierston Loreto, I am a 7th grader at Manor Middle. I personally love option 2 &

option 3. I consider not going forward with option 4 because there are many cons to that one. Personally there would

be a lot of traffic because I know a lot of manor middle kid's parents complain about the traffic of pulling out of the

manor middle building/school. While, the concern for option 1 is that it may be the least expensive option but there's

more that needs done to the Penn Manor high school than just renovations. I honestly just think that option 1 is just a

completely a bad idea. Thank you for taking the time to read my explanation on why we should choose option 2& 3 -

Sincerely Kierston :)

4/14/2016 6:06 PM

14 If option four is chosen, what will become of existing property and Comet Field? 4/3/2016 7:25 PM

15 The reason I choose Option 3 is that I'm hoping it will be a long time before renovations are needed again. It seems to

me that it would be prudent to use each facility a bit longer before renovating to help minimize debt. Thank you very

much for your diligence in clearly communicating the need for renovations and the various options. I really appreciated

the time you took to present the information and also the presence of several board members at the March meeting.

3/25/2016 9:17 PM

16 Dr Leichliter made the presentation at a PTO meeting at my child's school. It definitely confirmed my selection of

option 3.

3/22/2016 7:52 AM

17 I believe that Option 1 would be pointless. In just a few years down the road, the renovation project will end up come

up again. Option 2 and Option 3 don't seem that much different in renovation price wise but the descriptions sounds

like that Option 3 is much better than the other. So, my first choice is to go with Option 4 with a secondary of Option 3.

Parent of 2 PM 8th graders.

3/19/2016 8:34 PM

18 I have been impressed with PMSD's approach thus far in soliciting community input and awareness regarding the

proposed project process. As a Parent, Taxpayer and Construction Manager, who represents School Districts

throughout the state on similar projects, i watch with great interest and concern developments surrounding the

proposed project. I am encouraged by what i have witnessed and understand so far.. Thanks.

3/18/2016 10:24 AM

19 please consider the taxpayer that is retired and no children in the home....thank you 3/16/2016 1:55 PM

20 I support what the collective minds of the educators see fit. 3/10/2016 7:06 PM

21 Option 4 is only option description that utilizes "ideal" wording. Perhaps this is the option School Board feels is the

best. Option 4...do we have any offsetting costs from sale of old PMHS and grounds? If so, how much? What, if any,

are advantages of having our own stadium? I do not feel option 1 is any option at all, otherwise, we are discussing this

same issue a few years down the road. In the scope of the expenditure of the options, only $7,000,000 separates

option 2 and 3...I would vote for option 3 if it came down to these two options. Is there ABSOLUTELY no other way to

finance, other than raise taxes? Increase township fees in other township offered services? Take out bonds?

2/14/2016 2:02 PM

22 Plan option 4 does not address or include traffic issues on Charlestown Rd, Donerville Rd and Ironstone Ridge Rd.

Massive traffic problems at open and close of school day.

2/12/2016 4:46 PM

23 The most aesthetically pleasing and fanciest details are not necessary for students to learn. When dealing with other

people's money, most of whom have no means to increase their income, common sense should prevail with what the

students need, and not what the teachers and administrators want to have in the building to make it "pretty". In all my

years of working, I never had the opportunity to design my workspace, and teachers should not be given that input

when they are spending my money. Having enough lockers for students and efficient building systems is a priority, not

a 2-story foyer like is being built at Pequea Elementary.

1/27/2016 9:10 AM

24 I do not believe renovations are needed at this time. It frustrates me that for accounting purposes the bonds don't ever

actually get paid off. They just keep reissuing them. Pay off debt please and keep our taxes from going through the

roof, I would like to be able to live in my house when I retire and not worry that I won't be able to afford the taxes. This

survey should allow you to choose "other" without forcing you to select from one of the 4 before being able to submit.

1/24/2016 2:35 PM

25 why waste money in renovation, when eventually we got spend more money down road to do more renovations

again. is better to do everything new and save some money down the road.

1/23/2016 4:17 PM

26 Our high school is awesome! We should be proud of it's layout and infrastructure, it's what gives the building a cool

uniqueness. Some of the issues raised - like the distance between one end of the building to the other, the "need" for

teachers to have learning areas - don't seem like reasons to spend an extra $60M to make a high school a cookie

cutter building with no personality or history. If the building is too big, give the students more time between classes. If

the parking areas are congested and it's hard to get out of the school, add another deck on the parking deck. Be

creative without being irresponsible. I would hate to see the history and legacy of our high school replaced or altered

in the name of "progress" to appease a few unhappy teachers who will be retiring in a few years (and enjoying their tax

funded pensions). I'd also like to know how many of the teachers who are pushing for the district to spend $100M+

actually live in our district.

12/4/2015 10:20 AM
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27 Once it is decided which option is chosen will there be more meetings to explain exactly what process will be used?

For instance where will students be during this time etc

11/21/2015 10:01 AM

28 I would like renovation to start as soon as possible. It seems like 3 years is rather long to do a renovation. How long

would building a new school take? I am least in favor of option 4. I would prefer more money allocated to

teachers(although I am in favor of a 401k style retirement plan where the school district determines each year what

the match would be) to reward the good ones and also hire more teachers/tutors to ensure education is the focus and

the high standards are maintained and not just a focus on the building. Other questions, between option 2 and 3 what

is more security focused? What do the faculty prefer? What departments are favored between the options? I would

want the educational focused departments to be addressed first.

11/20/2015 4:03 PM

29 I say build it right the first time from the ground up so that it will address ALL the issues at once. That way in another

5-10 years we are not dealing with another building project and just deal with the cost now. I feel as if not going with

the completely new build we would spend that same amount over time anyways. Charlestown road is great location.

By building there, I see a great benefit to the students and faculty. I was one of those students who attended the high

school during the last big renovation project of 96. It was a pain and rather annoying dealing with the on-going

construction process and it was a bit of a distraction. By going with that location the student body and faculty can

continue on without those headaches. I imagine that location would also be of ease for the school buses and those

who commute. From what I remember, getting in and especially out of Millersville during dismissal time was a

nightmare. Sell the property after the build and put it towards the cost. Build it right the first time, no more piece - meal

construction.

11/20/2015 1:22 PM

30 Please do not move this school to Charlestown Road location. That is only 1 block away from the edge of the district.

How incredibly unfair that would be to those living in Holtwood. Ask yourself how would you like it if the high school

was situated in Holtwood, say somewhere around Muddy Run Park. How would that be for traveling to every football

game or school board meeting? That would be the equivalent If you look at a map of the district, Marticville would be

more centrally located than even Millersville. But to move another 10 minutes further north is horribly insensitive.

Another plus to staying in Millersville is when the kids have to stay after school, there is places to go get something to

eat that is within walking distance. At Manor you are in the middle of a corn field. Everyone would love a new building

but PLEASE not a new location.

11/18/2015 4:12 PM

31 First, I see a need for a major renovation of the school. My son is a freshman and my daughter is currently in 4th

grade. I strongly believe the HS needs to stay at it's current location for many reasons. 1. The current location is ideal

for those HS kids who take Millersville classes. 2. Moving the HS out of the Borough is bad for the Borough. I foresee

more college housing popping up in that area which will be detrimental to the surrounding neighborhood. 3. Moving

the HS into Manor Twp will be bad for student safety. Neither Donnerville Rd nor Iron Stone Ridge Roads are easy to

pull out of onto 999. Increasing the number of buses and student drivers in these locations will result in more

accidents. 4. The walk-ability of the current HS location to many local businesses and activities is such a great thing

for the students, parents, and businesses of the Borough. 5. Many infrastructure improvements will be needed for the

Manor Twp location. With those improvements, mainly roads, more development will follow creating sprawl. Please

keep the school in it's current Millersville Borough location.

11/16/2015 2:12 PM

32 I agree some updates are needed, but also want to express concern that we need to keep tax hikes to a minimum. 11/9/2015 1:51 PM

33 For senior citizens with not a wealth of income, the plans all present an increase in taxes that will over burden those

on fixed incomes as well as young families struggling to support their households.

11/4/2015 7:31 PM

34 Our main concern is traffic if a new school is buit on Charlestown Road. 11/3/2015 4:13 PM

35 Our property / school taxes have gone up significantly over the past 5 to 10 years. Meanwhile my income has been

going down since 2003 - pay cuts and no raises. There are many folks in the same boat I'm in, and I'm about a year

away from retirement. Folks will lose their homes because of property taxes, especially at the rate they're increasing. I

don't know what can be done, but these increases are not sustainable by the taxpayers, many on fixed incomes. Who

can we write to about the unfairness of having to pay the 'prevailing wage' for this (or any school) project?

11/2/2015 8:34 PM

36 My wife and I believe option 3 would best serve the students and community. Move the 9th grade students to the

middle school until project completes, to reduce costs on modular.

11/2/2015 6:16 PM

37 There is no need to build a new high school based on declining numbers and the fact that it would create more

congestion over by the new complex with Manor Middle/Hambright. The current site is near the athletic fields and in a

good location.

11/1/2015 10:05 PM

38 Survey required us to pick one of the four options in order to send this survey. We picked option one to get this sent -

feels like we are being tricked already. We will follow this process carefully and are open to honest and productive

dialog.

11/1/2015 9:20 PM
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39 if deterioration why was maintenance not maintained. School I attended is still in use and I am 79 years old. Spend

that type of money on education--not buildings. Just because L-S builds a fancy building does not mean Penn Manor

has to. I would much rather see hiring the best teachers and teach in a barn rather than spend that much money on

buildings. What about retirees living on the lower scale of money? Some are just making it now with high school taxes.

What do you tell people in those conditions that they may lose their home as they are unable to come up with that

amount of money every year. I'd like someone to tell me some of the reasons why to my questions. I cannot drive at

night that is the reason I did not attend meetings so far

10/30/2015 11:04 AM

40 Good evening, 1. The presenters provided a slide at the first meeting illustrating the District Expenditures by

percentage. Can you tell me what the total budget is in dollars and cents? 2. How many schools are within the district?

(total) 3. How many children attend all the district schools? (total) Thank you in advance, AJ Hall, Sr.

10/29/2015 10:59 PM

41 Of the 80 attending citizens at the 22nd meeting, I counted one couple with school age children. The remainder were

older and/or retired. Most of those are on fixed incomes. I'm glad this process is starting now so there is time to

consider keeping homes or selling. I will be attending future meetings also. If option 4 is chosen, then build it without

the football field, at a 6 million savings.

10/29/2015 4:58 PM

42 Op.4 removes a major traffic problem within the borough and eliminates the after school speeders leaving the school.

It eliminates the gatherings, booming "music" and refuse along Circle Rd. and the student parking on and around

Circle Road. Unfortunately it leaves a large white elephant that, if it has so many problems, makes it unlikely to be

purchased by other entities. Would hope that, after a grace period for other possibilities to be explored, the school

district would demolish the building and prepare the site for sale, along with comet field. Certainly there is some

developer out there drooling for land to develop and a borough anxious to increase its tax base.

10/29/2015 8:18 AM
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43 As a concerned citizen and taxpayer of the Penn Manor School District, I am concerned about the overall financial

well-being of the school district. As I only had a brief moment to take in the four options, it is clear that the school

district (without continually raising taxes, and so burdening the tax base) will not be able to financially afford options 2,

3 and especially 4. It kind of reminded me of the mortgage crisis of the mid-2000's when everyone qualified for a

home mortgage (some even with a 0% down payment) many of whom clearly should not have been able to qualify.

Then, 10 years later, there were record numbers of home foreclosures in our nation. In other words, it is fiscally

irresponsible to spend money that we do not have. Especially when it was mentioned that every 20 years, the schools

will need renovated. In the case of the high school, it will need renovated before the debt from this project is satisfied.

I was able to purchase my home in 1998 and have since been able to pay off my mortgage. I have never had any

other debt. (not a car loan, a student college loan...nothing!) I worked extremely hard to get where I am in my personal

life from a financial perspective. When I graduated college with a 4-year BS degree, I was free financially. Broke yes,

but I didn't owe anybody anything. Many college friends were not so fortunate, (saddled with student loan debt) but

then again, most did not work like I did during my summers off and midterm breaks. After college, I purchased my

home and needed to obtain a mortgage to do so. Over the years, my family and I made many sacrifices in order to pay

off our mortgage and become debt free. We did without elaborate vacations. We did not furnish certain rooms in our

home. We delayed home improvement projects. We even drove older cars for a long time. (We still drive a 20+ year

old car without embarrassment.) We did what we needed to do to become free of the bondage of debt. I cannot

describe the feeling of being financially free in words. Unfortunately, the freedom that my family and I have now and

the things that we are now able to afford to do, many people in our community are unable to do because they have not

been as blessed as we have, or maybe the discipline to apply the principles that we did. With all of that said, the

financial impact of the increased taxes to fund any of these projects won't impact me as negatively as I believe it will

many within our community. (Don't misunderstand, I feel the government gets a large enough slice of my financial

being...but that is another issue.) There are many people within our district who will not be able to absorb such a tax

burden. Take for instance the number of students within our district who qualify for free or reduced lunches at school.

If the families of these students can't afford to pay the full price for a meal for their child(ren), how will they be able to

work such tax increases into their budgets? The other growing population in our district that will be significantly

affected are those who are retired and on a fixed income. I have a grandparent who is in this group. Fortunately for

her, family members take care of satisfying her school taxes, oil bills, etc. Many are not so fortunate. My hope is that

the school board will sincerely consider what sacrifices need to be made by the school district to preserve the financial

integrity of the community that is serves. Continually "managing" a debt load is not fiscally responsible. Nobody ever

wants to hear the word "cut" but sometimes that is the fiscally responsible thing to do. Evaluate what can be cut,

without sacrificing the educational integrity of our district. Focus on the cores of education. Are there programs that

are "nice" to have, but don't really benefit our students after high school? Hard questions yes, but questions that need

to be asked regardless. When one is free of debt, the dollar will stretch farther with that saved in interest. (Yes, even

"low" interest still adds up, especially if the dollar values are in the millions.) I appreciate the opportunity that the

school district offered by presenting the high school dilemma to the community. I believe that "something" needs to be

done, however we already have a significant investment in Millersville and I believe that we need to do what is needed

to preserve and maintain what we have. Replace aging mechanical and electrical systems, as needed. Phase it in over

a 10-year plan, if possible. Renovate areas of the building as it makes sense from a sequencing perspective with other

projects. It seems difficult to me to renovate an entire building based on a long walk from one end to the other...I used

to make the same walk, however I had to exit one building, walk across a parking lot, then enter the other building.

From a security sense, at least the students are inside. Sorry for the length of these comments. I appreciate your

openness and willingness to solicit dialogue from the community. You are free to contact me if you have any further

questions or need any clarity in what I have mentioned above.

10/28/2015 8:40 PM

44 School property taxes are already out of hand. To much is spent on sports and sports fields. School funding needs to

come from somewhere other than homeowners. It doesn't grow on trees. Where do states like Delaware and South

Carolina get their funding from? I will be attending a future meeting.

10/28/2015 1:25 PM

45 Option # 1 may be the cheapest but it is only creating a bandaid for the issues that really need to be addressed. I

firmly believe that the H.S. should remain at its current location. While option # 3 is more costly it would address the

building issues as well as the educational needs of the future. Our taxes keep going up anyway, so let's do this right.

Note: We have lived in the Boro for 35 years. We do not have children/grandchildren.

10/28/2015 8:58 AM

46 I did not want to publicly embarrass the person who said that it took 5 months of Social Security checks to pay for his

school taxes. Since he wanted to share his personal information, I would have asked how many months of his

retirement checks it is now taking.

10/28/2015 8:24 AM

47 I think the school needs a major renovation, and the 52 million isn't worth it. I don't like the idea of the higher taxes but

with the new construction it won't affect the teaching of students during construction.

10/27/2015 10:09 PM
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48 I am a 1978 graduate of Penn Manor, and the present school has much more space than we did then, and our class

had 400+ students! Back then, we also had two presentations for each assembly, as we could not fit the entire student

body into the Auditorium and some students had to sit on folding chairs. I was impressed how nice the same

auditorium that we used is today! After seeing your presentation, I now feel that I was deprived of a proper education,

but in all honesty it is not the building that educates our students. I also remember when Dr. Mindish talked for an hour

on all the benefits of block scheduling, and having two children go through it there are many benefits! I have lived in

my house since 1983 and my school taxes have increased percentage wise many times more than any other cost of

home ownership. I feel for our senior's, especially the majority of them who try to make ends meet on a fixed income! I

really hope our elected officials take this into account before taxing some people out of there homes! I believe this

issue should be put up for a referendum before we raise taxes the amount needed to pay for any of these options.

10/27/2015 8:18 PM

49 When looking at total scope of project( not much cost difference between option 2 and 3 ), should eliminate Option

2...now down to 3. I am not clearly understanding "educational deficiency" at existing site. Concerned with traffic on

Charlestown and Ironstone Ridge if new school moves to Middle School site. Do we gain any additional sporting

revenues with option 4..vs now leasing college stadium? Are these lease savings applied to Option 4 ? With Option 4

do we have forecast for revenue generated by sale of old site? Would college be interested in the old site? What other

revenue options exist other than raising taxes? Raising taxes should be absolute last option. What about renters

paying fair share of educational costs? What other "major" costs are forecasted for school district over next 5-10

years?

10/27/2015 4:30 PM

50 I said this at the Oct. 22 meeting and I will say it again. If the school board chooses to spend $100,000,000 on Option

4, take into account that there is a very close by residential neighborhood that will be impacted by light pollution and

noise pollution. Situating the high school building and student parking within the plot plan as reasonably far away from

the 10 homes on Abilene Lane as possible would be a much appreciated "good neighbor" gesture.

10/27/2015 3:47 PM

51 Interested in number of current walkers/non bus students at the hs and annual cost to transport them to Charlestown

Road. Interested in additional transportation time for students in the southern end of the district.

10/27/2015 1:22 PM

52 If you go with options 1 through 3 what will be done with the land that option 4 will use? 10/27/2015 1:01 PM

53 I believe that option #3 balances the need to construct a HS that will meet needs long into the future, with the need to

be financially conservative. It also preserves to bond between the community and the HS. Option #1 and 2 both fall

short of having the needed long-term solution the districts seeks. Option #4 while providing the most ability to "build for

the future" comes at a much higher price in both financial cost, overall educational opportunity and community support.

The current location of the HS site offers tremendous opportunity and ease of access to all the educational enrichment

available at MU. Comet field, which has been developed and enhanced over the years, will now be further removed if

a campus site is developed on Charlestown Rd. Additionally, the PMHS has become part of the fabric of Millersville

life. Many local businesses see PMHS as their "home town" school. These relationships will be altered by placing

PMHS on a campus surrounded by agriculture. I am a firm supporter of option #3

10/27/2015 12:50 PM

54 Please make sure no matter what option is decided upon that there is room for ample growth down the road. We do

not need to build a new high school that is not made big enough that it is outgrown within five years. Would also me

nice to see the money not just come from the tax payers.

10/27/2015 12:21 PM

55 During the discussion of the increased taxes to pay for each option, there was little said about other costs that would

effect taxing. Over the 20 year period shown, I can only think that there would be other capital expenses that would

happen - other improvement/renovations to current facilities, increases in personnel compensation, pension

increases, etc. There must be a long range plan that takes into consideration such items. Projected costs for these

items should be included in the projected tax increases along with the increases for all the HS options. In short, more

information is needed.

10/27/2015 11:56 AM

56 Still not clear if total cost of trailer classrooms to be used to house HS students during reconstruction - for projected 4

years of reconstruction if select option # 1 - 2- or 3 - was noted and included in total cost noted in mail out to seniors

and others???

10/27/2015 10:44 AM

57 I think the district did a great job in presenting the four options and I feel there is a need to do something at the High

School. The only questions I have are the following: 1. Is the boarding willing to look at the $100 million construction

cost of a new building and prioritize things in the plan to reduce the cost of construction with additional features being

pushed out in the future when more money is available? 2. The financial piece of the presentation looked at only cost

increases for the building options without looking at increased costs for teachers salaries and health care costs. Once

the building becomes a fixed cost to the district, where will the administration look to for cost savings or are tax

increases the only solution?

10/27/2015 9:29 AM

58 I would hope that natural resources are being considered - solar power and/or geothermal power. The cost is huge

concern.

10/27/2015 9:15 AM

59 For an extra 7 million, it would be good to do it right. 10/26/2015 7:11 PM
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60 My property (residence) borders the present PMHS property. I am extremely concerned if option 4 is chosen due to

the fact that no one has no way of knowing the outcome of what will replace/move into the HS building/land located on

E. Cottage Ave. We've lived here for 23+ years, raised our 3 children here and we love having the school there now as

we always have. The only noise we hear now is between 7 & 7:45am and 2:30 & 3pm. In my opinion if anything else

moves there we could have noise throughout the day, into the evening and late at night especially if MU purchases it

and erects dorms. Any of these would in affect drop my property value substantially. Anything could go there from

welding shops, other industrial businesses to warehouses to MU dorms which means late night parties and noise.

Please take this into account when making your decision. Honestly, my wife and I have discussed it and if option 4 is

chosen our house will immediately go on the market, well have no choice. Option 4 will be the ruin of Millersville

Borough as we know it today.

10/25/2015 3:13 PM

61 Presentation good, but hand-outs on power point presentation would have be very helpful. 10/23/2015 7:54 PM

62 At the October 22 meeting, an audience member asked a question regarding transportation costs associated with a

new high school. I think the presentation should include the potential additional costs associated with option 4 (outside

of strictly construction costs) so that the public is better informed by the presentation of a more comprehensive picture

of the financial impact of a new high school. I continue to be impressed by the forward thinking of the Penn Manor

School District Administration and the conservative management of funds. I am confident that the school board will

make a sound decision for the district and involved communities moving forward.

10/23/2015 5:51 PM

63 I have concerns about the pricing. I would like to see a more thorough look be given to the numbers before the board

votes on this issue.

10/23/2015 12:57 PM

64 Can you swap properties with MU and the Farm with street frontage on Barbara St (across creek from Crossway

church)? If option 4 on Charlestown, can PMSD have the HS located on the current Hambright soccer fields and then

build athletic fields where the proposed HS building currently sits (south of the new campus road)? This would do

several things: 1) move the HS building away from residents on Abilene Rd and 2) keep a park-like feel to the Campus

that encourages use of the walking paths by community members. If option 3: 1) Can you guarantee to not disrupt my

children's educational experience? 2) Can you guarantee my children's safety if they are taught in modular

classrooms???? Right now, the HS students are behind locked doors at all times. If using Modular classrooms, will

they be asked to move between classes in an outdoor environment, which could (potentially) put all of the students at

risk for a maniac to do some harm because the SD can't control who drives or walks onto school property.

10/23/2015 11:47 AM

65 I would like information about projected tax increases beyond the construction estimates so we can have a better

understanding of the total tax liability. Certainly during the debt period there will be increases due to inflation, staff &

faculty wage increases, etc. What will the total tax picture look like when you include those projections? . Thanks,

10/23/2015 11:06 AM
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