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Agenda – Committee of the Whole 

Penn Manor School District 

Monday, January 2, 2012 

Manor Middle School – Board Room 

 

 

DINNER 

(4:15) 

 

WORKSHIP:  Hambright Schematic Design Review 

(4:30 – 5:30)  

 

 

EXECUTIVE SESSION 

(5:30) Superintendent’s Evaluation 

(5:45) Student Matter 

(6:00) Personnel 

 

 

COMMITTEE OF THE WHOLE 

(7:00) 

 

 

CALL TO ORDER: Dr. Frerichs 

 

 

NEXT MEETING: The next scheduled meeting of the Penn Manor School Board will 

be held on Tuesday, January 17, 2012 at 7:00 p.m. in the Board 

Room of the Manor Middle School. 

 

  

ROLL CALL: 

 

 

APPROVAL OF MINUTES: December 5, 2011 

 http://www.pennmanor.net/boardminutes/ 

 

 

CITIZEN’S COMMENTS: Name and Address 

 

 

BOARD DEVELOPMENT OPPORTUNITIES AND REPORTS:  

 

 

Item 1. Recognition of 2011 NSCAA All-American Soccer Team – Mr. Zapata 

(7:15) 

 Explanation:  The Board will recognize the 2011 Girls’ Soccer Team 

acknowledged by the Soccer Coaches Association as one of the top 20 

programs in the nation. 
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Item 2. Recognition of Greta Lindsley – Achievement in Cross Country 

 

 

Item 3. Recognition of Penn Points students Bryan Hess and Sarah Schaeffer 

 

 

Item 4. Libraries Then and Now – Ms. Pollock 

(7:30 – 7:50) 

  Explanation: Ms. Pollock and the librarians will update the board on 

  current school library programming. 

 

 Information Only 

 

 

Item 5. Appointment of Committees – Dr. Frerichs 

(7:50 – 8:00)  (see pages 3-7) 

 

 Information Only 

 

Item 6. Joint Resolution: Open Campus Initiative  

(8:00 – 8:10) 

 Explanation:  Dr. Leichliter will present a joint resolution in support of 

the open campus initiative pilot between Penn Manor, Hempfield and 

Manheim Township. 

 

 Approval for Placement on January 2 School Board Meeting Agenda 

 

 

 

 

ADJOURNMENT 

 

 
SCHEDULING AN APPEARANCE ON THE AGENDA 

Any individual or group wishing to address the Board of School Directors may do so at each meeting during the agenda item 

titled Citizen’s Comments.  At this time the President will ask if any district resident or taxpayer wishes to address the Board 

of School Directors.  If so, the following procedures shall be followed: 

 

• The resident or taxpayer wishing to speak will be recognized by the chair and then state his/her name and address. 

• The speaker may choose to speak at that time or request a delay until specific agenda item is before the Board of School 

Directors for consideration. 

 • Comments shall be limited to no more than five minutes. 

• The chair may limit repetitive comments. 

• The right to comment is for the purpose of addressing the Board of School Directors, not for asking questions of the 

directors or persons employed by the Penn Manor School District. 

• Vulgar, abusive, obscene, profane language, defamatory remarks will not be permitted. 
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Agenda – School Board Meeting 
Penn Manor School District 
Monday, January 2, 2012 
Manor Middle School – Board Room 
At Conclusion of the Committee of the Whole   
 
 
CALL TO ORDER: 
 
 
MOMENT OF SILENCE Dr. Frerichs  
 
 
FLAG SALUTE: Ms. Wert 
 
 
NEXT MEETING: The next scheduled meeting of the Penn Manor School 

Board will be held on Tuesday, January 17, 2012 
following the Committee of the Whole meeting in the 
Board Room of the Manor Middle School. 

 
 
ROLL CALL: 
 
 
CITIZEN’S COMMENTS:  
 
 
APPROVAL OF MINUTES: December 5, 2011 
 http://www.pennmanor.net/board/minutes/ 
 
  
SUPERINTENDENT’S REPORT:  
 
 
TREASURER’S REPORT: November 2011 
 
   
PAYMENT OF BILLS: November 2011  
 http://www.pennmanor.net/blog/category/tr/         
                                                                      
 General Fund $ 3,108,730.24   
 Cafeteria Fund $ 94,013.98   
 Capital Reserve Fund $ 20,641.43   
 2010 Construction Fund $ 32,897.10 
 Student Activity Fund $ 20,167.17 
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Item 1. Review of School Board Meeting Agenda – Dr. Frerichs 

 
 
Item 2.  Consent Agenda for the Committee of the Whole Meeting – The committee is 

recommending approval of the following: (ROLL CALL) 

 

A. Revised Job Descriptions: (see pages 6-18) 
  Assistant Superintendent 
  Business Manager 
  Director of Student Support Services 
  Supervisor of Elementary Education 
  Technology Director 
 
B. Lancaster County Career & Technology Center Representatives appoint 

____________________________ as representative to the Lancaster County Career & 
Technology Center and _________________________ as alternate. 

 
C. Lancaster County Academy Representatives appoint _________________________ as 

representative to the Lancaster County Academy Joint Operating committee and 
______________________________ as alternate. 

 
D. Lancaster County Tax Collection Bureau Representative – election of Christopher L. Johnston 

and Judy Duke (alternate) as representatives to the Lancaster County Tax Collection Bureau. 
 
E. Appointment of Tax Collector – Christopher L. Johnston, Business Manager, as Tax Collector 

for the Penn Manor School District and set the bond for this position at $10,000 and to further 
authorize that the school district purchase this bond. 

 
F. Appointment of Board Treasurer – Christopher L. Johnston, Business Manager, as Board 

Treasurer for the Penn Manor School District and set the bond for this position at $10,000 and to 
further authorize that the school district purchase this bond. 

 
G. Appointment of Board Secretary – Paula E. Howard as Board Secretary for the Penn Manor 

School District and set the bond for this position at $10,000 and to further authorize that the 
school district purchase this bond. 

 
  
Item 3.   Consent Agenda for Administrative Actions – The administrative staff is 

recommending approval of the following:  (ROLL CALL) 

 

A. Revised 2011 – 2012 Penn Manor School District Calendar (see page 19) 
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 Explanation: Administration is recommending a change to the May early dismissal from May 18 

to May 11 to accommodate Post Prom set-up. 

 

B. JAMF Software License Contract -- License and support contract with JAMF Software 
(Minneapolis, MN) in the amount of $23,850.00 for a one-year period effective January 9, 2012. 

 
 Explanation: The agreement will permit continuation of the remote software update and 

computer management tools in use across the district network since 2007. A total of 2,385 staff 

and student Macs are covered under this agreement.  
 
C. Approval to Contract with IU 13 to complete a district All Hazards Plan in the amount of $2,400. 
 
 Explanation:  Pennsylvania Chapter 10 regulations now require the district to have an All 

Hazards Plan modeled on the PEMA All Hazard Plan.  IU 13 will complete this plan with 

participation from relevant district personnel. 
 
D. Judicial Review Committee Actions as cited (see pages 20-28) 
 
E. Signing of Checks – BE IT RESOLVED that the President, Vice President, and Treasurer are 

hereby authorized to sign checks (or use facsimile) for the following accounts with three 
signatures being required effective immediately. 

 
   PMSD General Account President 
   PMSD Payroll Account Vice President 
   Cafeteria Account Treasurer 
   Capital Reserve Accounts 
   PMSD Section 125 Accounts  
   Construction Fund Accounts 
   PMSD Student Activity Fund Account 
   PMSD Student Activity Athletic Fund Account 
 
 Explanation:  To formally authorize two board members to represent the district as designated 

signers for the above checking accounts.  
 
F. Mileage Rate Approval – The administrative staff is recommending approval of the standard 

mileage rate for business use of an automobile from 55.5 cents per mile to the amount to be 
determined by the IRS effective January 1, 2012. 

 
 Explanation:  Use of a personal vehicle for approved purposes is reimbursable to the employee.  

The rate is contractual per the negotiated agreement.  The IRS sets this amount on an annual 

basis. 

 
G. Marticville Middle School Bleacher Safety Railings – proposal from C. M. Eichenlaub Co. To 

furnish and install the safety railing for the bleachers at Marticville Middle School for $3,113. 
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 Explanation:  for the addition of fold down aisle rails identified as required from the 11/3/2011 

safety inspection. 

 
H. Appointment of Special Counsel to the School Board at the hourly rate of $185.00 plus expenses. 
  Stephen S. Russell, Stock and Leader LLP 
 
I. Open Campus Initiative – The administrative staff is recommending the approval of the open 

campus initiative pilot between Penn Manor, Hempfield and Manheim Township. 
  
 
Item 4.   Consent Agenda for Personnel – The administrative staff is recommending approval 

of the following:  (ROLL CALL) 

  
A. Employment and Change in Status of the individuals listed per the effective date for the 2011-

2012 school year (see page 29) 
    
B. Substitute Teachers within the school district until such time that either the school district or the 

individual would opt to have their name deleted from the substitute teacher list (see page 30) 
 
C. Leaves to the individuals according to the terms listed: 
  Professional Employee: 
   Employee Y1 - April 2, 2012 - end of the 2011-2012 school year, Family Medical 
   Employee Z1 - December 1, 2011 - November 30, 2012, Intermittent Family Medical 
 
  Classified Employee: 
   Employee A2 - September 8 - November 30, 2011, Designated Family Medical 
   Employee B2 - November 14 - December 18, 2011, Designated Family Medical 
   Employee C2 - November 8 - December 18, 2011, Designated Family Medical 
 
D. Head Coaches Recommended for Renewal for the Fall 2012 Season: 
  Boys’ Soccer – Steve McCabe 
  Cheerleading – Cindy Bachman 
  Cross Country – Robert Ulmer/Tom Ecker (co-head coaches) 
  Football – Todd Mealy 
  Girls’ Tennis – Vickie Miller 
  Girl’s Volleyball – Jarod Staub 
  Golf – Trevor Pope 
 
E. Special Education Aide Co-curricular Hours for the individual listed below to provide assistance 

to a special education student during co-curricular activities, up to 15 hours at the existing hourly 
rate. 

  Amy Reis  
 
F. Contracted Psychologist Hours for the individual listed below to provide special education 

evaluations in Spanish, up to 15 hours at the rate of $70.00 per hour. 
  Elaine Torres 
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G. Science Tutor, individual listed below, for the Penn Manor Virtual School effective December 

15, 2011 for the 2011-2012 school year at the professional hourly rate to provide tutoring as 
required. 

  Kristin Sloyer 
 
H. Resignation of the individual listed below per the effective date cited. 
  Kate Diem – ERA-LTS, December 6, 2011 
  Laura Jefferson – Food Service, January 2, 2012 
  Kelly Musser – Middle School Teacher, December 23, 2011 
  Bonnie Weidman – ERA-Academic Support, December 20, 2011 
 
   
 
 
ADJOURNMENT 
 
 
 SCHEDULING AN APPEARANCE ON THE AGENDA 

Any district resident or taxpayer wishing to address the Board of School Directors may do so at each meeting during the 

agenda item titled Citizen’s Comments.  At this time the chair will ask if any district resident or taxpayer wishes to address 

the Board of School Directors.  If so, the following procedures shall be followed: 

•  The resident or taxpayer wishing to speak will be recognized by the chair and then state his/her name and address. 
•  The speaker may choose to speak at that time or request a delay until specific agenda item is before the Board of School 

Directors for consideration. 

•  Comments shall be limited to no more than five minutes. 

• The chair may limit repetitive comments. 

• The right to comment is for the purpose of addressing the Board of School Directors, not for asking questions of the 

directors or persons employed by the Penn Manor School District. 

• Vulgar, abusive, obscene, profane language, defamatory remarks will not be permitted. 


































