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Agenda – Committee of the Whole 

Penn Manor School District 

Tuesday, January 18, 2011 

Manor Middle School – Board Room 

 

 

EXECUTIVE SESSION  

4:30 Dinner 

 

(4:45 – 5:15) Superintendent Evaluation 

 

(5:15 – 7:00) Negotiations  

 

 Student Matter 

 

 Personnel 

 

  

COMMITTEE OF THE WHOLE 

7:00 

 

CALL TO ORDER: Dr. Frerichs 

 

 

NEXT MEETING: The next scheduled meeting of the Penn Manor School Board will 

be held on Monday, February 7, 2011 at 7:00 p.m. in the Board 

Room of the Manor Middle School. 

  

ROLL CALL: 

 

 

CITIZEN’S COMMENTS: Name and Address 

 

 

APPROVAL OF MINUTES: January 3, 2011 

 http://www.pennmanor.net/boardminutes/ 

 

 
STUDENT REPORT: Katie Maisel and Evan Bigler 

 
 

BOARD DEVELOPMENT OPPORTUNITIES AND REPORTS:  
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Item 1. Keystone Exams and AP Course – Ms. Pollock, Mr. Gale,  

(7:15 – 8:00) Mr. Edwards and Mr. Eby 

 

  Committee Action Requested: 

  Information Only 

  

 

Item 2. Energy Management Policy and Regulations – Mr. Johnston and  

(8:00 – 8:30) Mr. Coleman 

  (see pages 3 – 8) 

 

  Committee Action Requested: 

  Approval for Placement on January 18 School Board Meeting Agenda  

  for a “First Reading” the Energy Management Policy 

 

 

Item 3. 2011-2012 Budget – Leadership Team 

(8:30 – 9:30)  (see pages 9 – 11) 

 
 Explanation:  A broad summary of the 2011-12 budget will be presented 

with comparisons to the current year budget.  The presentation will 

include discussion of budget cuts proposed by the administration.  In 

addition, a resolution to limit any potential tax increase to the allowable 

index under Act 1 will be presented and discussed.  An alternative 

resolution concerning the advertising of the proposed preliminary budget 

and the authorization to seek Act 1 exceptions for possible use will also be 

presented. 

   

  Committee Action Requested: 

  Approval for Placement on January 18 School Board Meeting Agenda 

 

 

ADJOURNMENT 

 

 

SCHEDULING AN APPEARANCE ON THE AGENDA 

Any individual or group wishing to address the Board of School Directors may do so at each meeting during the agenda item 

titled Citizen’s Comments.  At this time the President will ask if any district resident or taxpayer wishes to address the Board 

of School Directors.  If so, the following procedures shall be followed: 

 

• The resident or taxpayer wishing to speak will be recognized by the President and then state his/her name and address. 

• The speaker may choose to speak at that time or request a delay until specific agenda item is before the Board of School 

Directors for consideration. 

• Comments shall be limited to no more than five minutes. 

• The chair may limit repetitive comments. 

• The right to comment is for the purpose of addressing the Board of School Directors, not for asking questions of the 

directors or persons employed by the Penn Manor School District. 

• Vulgar, abusive, obscene, profane language, defamatory remarks will not be permitted. 
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Agenda – School Board Meeting 
Penn Manor School District 
Tuesday, January 18, 2011 
Manor Middle School – Board Room 
At Conclusion of the Committee of the Whole   
 
 
CALL TO ORDER: Dr. Richard Frerichs 
  
PRAYER AND FLAG SALUTE: Mr. Christopher Straub 
 
NEXT MEETING: The next scheduled meeting of the Penn Manor School 

Board will be held on Monday, February 7, 2011 following 
the Committee of the Whole meeting in the Board Room of 
the Manor Middle School. 

 
ROLL CALL: 
  
CITIZEN’S COMMENTS: Name and Address 
  
APPROVAL OF MINUTES: January 3, 2011 
 http://www.pennmanor.net/board/minutes/ 
 
  
SUPERINTENDENT’S REPORT: 
 
  
TREASURER’S REPORT: November 2010 
 http://www.pennmanor.net/blog/category/tr/ 
  
PAYMENT OF BILLS: December 2010 
 (ROLL CALL) 
 http://www.pennmanor.net/blog/category/tr/ 
  
 
Item 1.  Review of  School Board Meeting Agenda – Dr. Frerichs 
       
Item 2.                                    Consent Agenda for the Committee of the Whole Meeting 
 – (ROLL CALL)   
 
A. Lancaster County C. T. C. 2011-2012 General Fund Budget – The committee is recommending 

approval of the Lancaster County C. T. C. 2011-2012 General Fund Budget. 
 
B. “First Reading” of the Penn Manor Energy Management Policy #719 – The committee is 

recommending the approval of the “First Reading” of the Penn Manor Energy Management 
Policy #719 (see pages 4 – 5). 
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C. Budget Resolution – The committee is recommending approval of the resolution __________ as 

presented in the Committee of the Whole. 
 
 
Item 3.  Consent Agenda for Administrative Actions – 
                                                        (ROLL CALL) 
 
A. Disposal of Assets – The administrative staff is recommending approval of the disposal of the 

technology equipment listed (see pages 6 – 7). 
 
 Explanation: The Technology Department is recommending disposal of the obsolete items on the 

attached list.  None of the items on the list are in serviceable condition.  There is no resale value 

for the items.  Susquehanna Association for the Blind and Vision Impaired will remove the items 

at no charge to the school district. 

 
B. Budget Transfers – The administrative staff is recommending approval of the budget transfers as 

listed on Penn Manor’s web page (http://www.pennmanor.net/tr/). 
 
C. Judicial Review – The Judicial Review Committee is recommending the board approve the 

actions of the committee as cited (see enclosure). 
 
D. Underground Storage Tank Testing – The administrative staff is recommending approval of the 

proposal by Crompco, LLC for tightness testing of the underground storage tanks at Central 
Manor, Hambright and Pequea Elementary Schools for $1,500. 

 Explanation:  The tightness tests are required by the district’s insurance company. 

E. Survey Services – The administrative staff is recommending approval of the proposal by Diehm 
& Sons, Inc. to provide survey services and line marking at the High School for $1,000. 

 Explanation:  The survey services are needed to accurately determine the boundary line with a 

neighboring property. 

F. Change Order for Modular Classroom Relocation Electrical Contract – The administrative staff 
is recommending approval of a change order totaling $351.80 for the contract with Ben’s 
Electric associated with the relocation and set up of the modular classrooms at Manor Middle 
School. 

 
Item 4.                                   Consent Agenda for Personnel – (ROLL CALL) 
  
A. Employment or Change in Status(*) – The administrative staff is recommending the board accept 

the individuals listed for employment or change in status(*) according to the conditions listed 
(see pages 8 – 9). 
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B.    Leaves – The administrative staff is recommending granting Intermittent Family Medical and 
Designated Family Medical Leaves to the individuals listed on according to the terms listed (see 
page 10). 

 
C. Substitute Teachers – The administrative staff is recommending that the individuals listed be 

approved for substitute teaching within the school district until such time that either the school 
district or the individual would opt to have their name deleted from the substitute teacher list. 

  Zachary J. Horst 
  Molly E. Rakos 
 
D. Tenure – The administrative staff is recommending that Patricia L. Shover be granted tenure as 

she has completed three years of satisfactory teaching performance within the school district. 
 
 
 
ADJOURNMENT 
 

 

SCHEDULING AN APPEARANCE ON THE AGENDA 

Any district resident or taxpayer wishing to address the Board of School Directors may do so at each meeting during the 

agenda item titled Citizen’s Comments.  At this time the President will ask if any district resident or taxpayer wishes to 

address the Board of School Directors.  If so, the following procedures shall be followed: 

  
•  The resident or taxpayer wishing to speak will be recognized by the President and then state his/her name and address. 

•  The speaker may choose to speak at that time or request a delay until specific agenda item is before the Board of School 

Directors for consideration. 

•  Comments shall be limited to no more than five minutes. 

• The chair may limit repetitive comments. 

• The right to comment is for the purpose of addressing the Board of School Directors, not for asking questions of the 

directors or persons employed by the Penn Manor School District. 

• Vulgar, abusive, obscene, profane language, defamatory remarks will not be permitted. 
















