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Agenda – Committee of the Whole 

Penn Manor School District 

Tuesday, January 17, 2012 

Manor Middle School – Board Room 

 

 

EXECUTIVE SESSION 

5:45 – 6:15 Superintendent’s Evaluation 

 

6:15 – 6:45 Personnel 

 

 

COMMITTEE OF THE WHOLE 

7:00 

 

 

CALL TO ORDER: Dr. Frerichs 

 

 

NEXT MEETING: The next scheduled meeting of the Penn Manor School Board will 

be held on Monday, February 6, 2012 at 7:00 p.m. in the Board 

Room of the Manor Middle School. 

 

  

ROLL CALL: 

 

 

APPROVAL OF MINUTES: January 2, 2012 

 http://www.pennmanor.net/boardminutes/ 

 

 

STUDENT REPORT: Evan Bigler and Sarah Evarts 

 

 

CITIZEN’S COMMENTS: Name and Address 
 

 

BOARD DEVELOPMENT OPPORTUNITIES AND REPORTS:  

 

 

RECOGNITIONOF SCHOOL BOARD MEMBERS – School Director Recognition Month 

 

  

Item 1. Lancaster County CTC Proposed 2012-2013 General Budget –  

(7:20 – 7:35) Mr. Schlotzhauer and Dr. Leichliter  

  (see packet) 
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 Explanation:  The proposed budget from Lancaster County Career & 

Technology Center will be reviewed. 

 

 Approval for Placement on February 6 School Board Meeting Agenda 

 

 

Item 2. Scheduling Board Retreat – Dr. Frerichs 

(7:35 – 7:40) 

 Information Only 

 

 

Item 3. 2012-2013 Budget Workshop Schedule – Mr. Johnston 

(7:40 – 7:50) 

 Information Only 

 

 

Item 4. 2012-2013 Capital Reserve Budget First Draft Presentation –  

(7:50 – 8:20) Mr. Johnston and Mr. Coleman 

  (see pages 3 – 4) 

 

 Information Only 

 

 

Item 5. Disposition of Modular Classrooms – Mr. Johnston 

(8:20 – 8:30)  

 Approval for Placement on February 6 School Board Meeting Agenda 

 

 

Item 6. CRA Agreement for Hambright Elementary Project – Mr. Johnston 

(8:30 – 8:40)  (see enclosure) 

 

 Approval for Placement on February 6 School Board Meeting Agenda 

 

 

ADJOURNMENT 

 

 
SCHEDULING AN APPEARANCE ON THE AGENDA 

Any individual or group wishing to address the Board of School Directors may do so at each meeting during the agenda item 

titled Citizen’s Comments.  At this time the President will ask if any district resident or taxpayer wishes to address the Board 

of School Directors.  If so, the following procedures shall be followed: 

 

• The resident or taxpayer wishing to speak will be recognized by the chair and then state his/her name and address. 

• The speaker may choose to speak at that time or request a delay until specific agenda item is before the Board of School 

Directors for consideration. 

 • Comments shall be limited to no more than five minutes. 

• The chair may limit repetitive comments. 

• The right to comment is for the purpose of addressing the Board of School Directors, not for asking questions of the 

directors or persons employed by the Penn Manor School District. 

• Vulgar, abusive, obscene, profane language, defamatory remarks will not be permitted. 
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Agenda – School Board Meeting 
Penn Manor School District 
Tuesday, January 17, 2012 
Manor Middle School – Board Room 
At Conclusion of the Committee of the Whole   
 
 
CALL TO ORDER: 
 
 
MOMENT OF SILENCE Dr. Frerichs  
 
 
FLAG SALUTE: Dr. Frerichs 
 
 
NEXT MEETING: The next scheduled meeting of the Penn Manor School 

Board will be held on Monday, February 6, 2012 following 
the Committee of the Whole meeting in the Board Room of 
the Manor Middle School. 

 
ROLL CALL: 
 
 
CITIZEN’S COMMENTS:  
 
 
APPROVAL OF MINUTES: January 2, 2012 
 http://www.pennmanor.net/board/minutes/ 

 
  
SUPERINTENDENT’S REPORT:  
 
 
TREASURER’S REPORT: December 2011 
 
   
PAYMENT OF BILLS: December 2011 
 http://www.pennmanor.net/blog/category/tr/ 
  

 General Fund $ 3,932,879.49   
 Cafeteria Fund $ 182,668.55   
 Capital Reserve Fund $ 62,207.30 
 Technology Capital Reserve  $ 2,360.00   
 2010 Construction Fund $ 46,925.34 
 Student Activity Fund $ 54,389.43 
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Item 1. Review of School Board Meeting Agenda – Dr. Frerichs 
 
  
Item 2.   Consent Agenda for Administrative Actions – The administrative staff is 

recommending approval of the following:  (ROLL CALL) 

 
 
A. Budget Transfers listed on Penn Manor’s web page (http://www.pennmanor.net/tr/). 
 
B. Tax Exonerations as cited (see page 5). 
 
C. Rezone the Manor Middle School Property – the execution and filing of the petition to rezone the 

Manor Middle School property from R-Rural to RL1-Low Density Residential Flex Zone (see 
pages 6 – 7). 

 
D. ThyssenKrupp Elevator Maintenance Agreement – 5 year maintenance agreement for full 

maintenance coverage including parts, labor and testing the elevator at Central Manor 
Elementary School at the base annual cost of $1,560 (see pages 8 – 12). 

 
E. Electricity Demand Response Program Agreement to extend the current Curtailment Services 

Agreement with ClearChoice Energy through May 31, 2013. 
 
 Explanation:  the electricity demand response program is a conservation program that enables 

electricity consumers to receive cash payments for reducing their electric consumption in 

response to high prices or during an emergency on the electricity grid.  The agreement would 

extend participation for an additional year. 

 
 
Item 3.   Consent Agenda for Personnel – The administrative staff is recommending approval 

of the following:  (ROLL CALL) 
    
 

A. Employment and Change in Status of the individuals listed per the effective date for the 2011-
2012 school year (see pages 13 – 14). 

    
B. Substitute Teachers within the school district until such time that either the school district or the 

individual would opt to have their name deleted from the substitute teacher list: 
  Nichole a. Blough 
  Mark C. Flatt 
  Ryan M. Landgraff 
  Tara E. Loew 
  Adam W. Reynolds 
  Patricia A. Vernon 
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C. Tenure for the individuals listed as they have completed the requirement of three years of 
satisfactory teaching performance with the school district: 

  Amanda J. Helwig 
  Anastasia K. Marmer 
 

 Explanation:  Professional employees in the Commonwealth of Pennsylvania acquire tenure 

after satisfactory teaching performance for three years (statutorily designated period).    

 
E. Spring Musical Co-curricular positions to the individuals cited for the 2011-2012 school year: 
  Musical Director Melissa Telesco $ 4,898 
  Musical Asst. Director Melissa Mintzer $ 3,099 
  Musical Asst. Director Carole Shellenberger $ 800 
  Musical Set Design Mark Dennis $ 836 
  Musical Art Design Mark Dennis $ 836 
  Musical Set Construction Supervisor Mark Dennis $ 1,600 
  Musical Accompanist Lauren Forbes $ 700 
  Musical Costume Coordinator Elizabeth Sheerer $ 1,600 
  Musical Vocal Assistant Lauren Forbes $ 800 
  Musical Orchestra Sara Riccardi $ 2,008 
   
 Explanation:  Co-curricular Spring Musical Positions are approved annually based upon rosters 

submitted by the high school principal.  The total salary expense for the musical was allocated 

by the Musical Director. 

 
F. Leave to the individual according to the terms listed: 
  Professional Employee: 
   Employee D2 – December 8, 2011 – January 11, 2012, Designated Family Medical 
 
G. Mentors for the 2011-2012 school year as listed: 
  Kevin Bower - $788 for Megan Quinn (change from previous approved amount) 
  Christine Harman - $394 for Erika Martin  
  Carrie Aukamp - $820 for Thomas Reustle 
   
 Explanation:  All new teachers and teachers changing positions are assigned a mentor.  This is 

required by the Pennsylvania Department of Education.  It is also required as part of the New 

Teacher Induction Plan in the EStrategic Plan. 

 
H. Retirement of the individual listed below per the effective date cited: 
  Susan Kelshaw, Transportation Directed, July 27, 2012 

 
 
ADJOURNMENT 
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 SCHEDULING AN APPEARANCE ON THE AGENDA 

Any district resident or taxpayer wishing to address the Board of School Directors may do so at each meeting during the 

agenda item titled Citizen’s Comments.  At this time the chair will ask if any district resident or taxpayer wishes to address 

the Board of School Directors.  If so, the following procedures shall be followed: 

•  The resident or taxpayer wishing to speak will be recognized by the chair and then state his/her name and address. 

•  The speaker may choose to speak at that time or request a delay until specific agenda item is before the Board of School 

Directors for consideration. 

•  Comments shall be limited to no more than five minutes. 

• The chair may limit repetitive comments. 

• The right to comment is for the purpose of addressing the Board of School Directors, not for asking questions of the 

directors or persons employed by the Penn Manor School District. 

• Vulgar, abusive, obscene, profane language, defamatory remarks will not be permitted. 
 






















