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Agenda – Committee of the Whole 

Penn Manor School District 

Monday, February 7, 2011 

Manor Middle School – Board Room 

 

 

DINNER 

(4:45) 

 

BOARD WORKSHOP 

(5:00 – 5:45) Changing Accountability:  Keystones/Common Core Standards 

 

 

EXECUTIVE SESSION  

(5:45 – 6:15) Superintendent Evaluation 

 

(6:15 – 6:45) Personnel 

 

  

COMMITTEE OF THE WHOLE 

7:00 

 

CALL TO ORDER: Dr. Frerichs 

 

 

NEXT MEETING: The next scheduled meeting of the Penn 

Manor School Board will be held on Tuesday, February 22, 2011 

at 7:00 p.m. in the Board Room of the Manor Middle School. 

  

ROLL CALL: 

 

 

CITIZEN’S COMMENTS: Name and Address 

 

 

APPROVAL OF MINUTES: January 18, 2011 

 http://www.pennmanor.net/boardminutes/ 

 
 

BOARD DEVELOPMENT OPPORTUNITIES AND REPORTS:  

 

 

Item 1. 11
th

 Annual Read-a-Thon – Mrs. Wall 

(7:15 – 7:20)  

 

 Committee Action Requested: 

 Information Only 
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Item 2. First Draft of the Long Range Capital Improvement Plan– Mr. Coleman & 

(7:20 – 7:40) Mr. Johnston 

  (see page 4) 

 

Explanation:  A draft plan will be presented that addresses the long range 

capital needs of the district.  The focus of improvements has shifted to deal 

primarily with energy conservation measures throughout the district.  Also 

included will be a tentative timeline for 20 year life cycle building 

renovations. 

  

 Committee Action Requested: 

 Information Only 

 

 

Item 3.  Adoption of the Proposed Preliminary Budget for 2011-12 – Mr. Johnston 

(7:40 – 8:10)  (see enclosure) 

 

Explanation:  The proposed preliminary budget will be presented for 

approval.  Under Act 1, the district is required to pass a preliminary 

budget by February 16
th

.  The budget is still in its early stages – the board 

will have the opportunity to pass another preliminary budget in May with 

the final budget being presented for adoption on June 6
th

. 

 

 Committee Action Requested: 

 Approval for Placement on the School Board Meeting Agenda 

 

 

Item 4. RFP Discussion for Services – Dr. Leichliter and Mr. Johnston 

(8:10 – 8:25) 

 Explanation:  Discussion will center around the  practice of annually 

reviewing service contracts in place and recommendations for renewal or 

formal requests for proposals. 

 

 Committee Action Requested: 

 Information Only 

 

 

Item 5. IU 13 Cyber Solutions – Dr. Leichliter and Mr. Reisinger 

(8:25 – 8:45) 

 Explanation:  Dr. Leichliter and Mr. Reisinger will update the board on 

the status of the IU partnership. 

 

 Committee Action Requested: 

 Information Only 
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ADJOURNMENT 

 

 

SCHEDULING AN APPEARANCE ON THE AGENDA 

Any individual or group wishing to address the Board of School Directors may do so at each meeting during the agenda item 

titled Citizen’s Comments.  At this time the President will ask if any district resident or taxpayer wishes to address the Board 

of School Directors.  If so, the following procedures shall be followed: 

 

• The resident or taxpayer wishing to speak will be recognized by the President and then state his/her name and address. 

• The speaker may choose to speak at that time or request a delay until specific agenda item is before the Board of School 

Directors for consideration. 

 • Comments shall be limited to no more than five minutes. 

• The chair may limit repetitive comments. 

• The right to comment is for the purpose of addressing the Board of School Directors, not for asking questions of the 

directors or persons employed by the Penn Manor School District. 

• Vulgar, abusive, obscene, profane language, defamatory remarks will not be permitted. 
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Agenda – School Board Meeting 
Penn Manor School District 
Monday, February 3, 2011 
Manor Middle School – Board Room 
At Conclusion of the Committee of the Whole   
 
 
CALL TO ORDER:  
 
PRAYER AND FLAG SALUTE: Ms. Wert 
 
NEXT MEETING: The next scheduled meeting of the Penn Manor School 

Board will be held on Tuesday, February 22, 2011 
following the Committee of the Whole meeting in the 
Board Room of the Manor Middle School. 

 
ROLL CALL: 
 
 
CITIZEN’S COMMENTS:  
 
 
APPROVAL OF MINUTES: January 18, 2011 
 http://www.pennmanor.net/board/minutes/ 

  
 
SUPERINTENDENT’S REPORT:  
 
 
 
 
Item 1. Review of School Board Meeting Agenda – Dr. Frerichs 
 
 
Item 2.                                    Consent Agenda for the Committee of the Whole Meeting 

– (ROLL CALL)    
 
A. Adoption of the 2011-2012 Proposed Preliminary Budget – The committee is recommending 

approval of the resolution to approve the 2011-2012 Penn Manor School District Proposed 
Preliminary budget with expenditures totaling $65,493,640 (see pages 4 – 5). 

 
 Explanation:  Under Act 1, the district is required to pass a preliminary budget by February 

16
th

.  The budget is still in its early stages – the board will have the opportunity to pass another 

preliminary budget in May with the final budget being presented for adoption on June 6
th
. 
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Item 3.   Consent Agenda for Administrative Actions – 
                                                        (ROLL CALL) 
 
A. “Second Reading” of the Penn Manor Energy Management Policy #719  – The administrative 

staff is recommending the approval of the “Second Reading” of the Penn Manor Energy 

Management Policy #719 (see pages 6 – 7). 

 

B. In-School Suspension Monitor/Clerical Aide Position – The administrative staff is 
recommending the elimination of the In-School Suspension Monitor/Clerical Aide position held 
by Brian S. Lamison for reasons of economy effective the last student day of the 2010-2011 
school year. 

 
C. Student Assistance Program Team Leader Position – The administrative staff is recommending 

the elimination of the Student Assistance Program Team Leader position held by Darrin L. 
Donmoyer for reasons of economy effective June 30, 2011. 

 
D. District Painter / Floating Custodian Position – The administrative staff is recommending the 

elimination of the District Painter / Floating Custodian position held by Lorie Houghton for 

reasons of the economy effective February 13, 2011. 

 

 Explanation:  The position is being eliminated in response to a substantial decrease in the 

district maintenance budget.  Existing personnel will be transferred to an open custodial 

position. 

 
E. Delinquent Real Estate Taxes – The administrative staff is recommending ratification of the 

submission of delinquent real estate and interim taxes (see page 8). 
 
 Explanation:  Unpaid Real Estate Tax balances are turned over to Lancaster County Tax Claim 

Bureau for collection by the 15
th

 of January. 

 
F. Tax Exoneration – The administrative staff is recommending approval of the tax exoneration as 

cited (see page 9). 

 

G. Waiver of Custodial Fees – The administrative staff is recommending a waiver of custodial fees 

for Serteen program at Penn Manor High School held on Saturday, January 29, 2011.   

 

H. Approval of Tax Assessment Settlement – The administrative staff is recommending 
authorization for the solicitor to execute the stipulation settling the First National Bank of 
Lancaster County/PNC Bank tax assessment matter at a value of $1,090,000 with resulting 
assessments of $802,240 for 2009-2010, $805,510 for 2010-2011 and $819,680 for 2011-2012 
ongoing (see enclosure). 

 
 Explanation:  The agreement is the result of ongoing discussions involving our solicitor and 

concerns and assessment appeal filed by First National Bank of Lancaster County/PNC Bank. 
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Item 4.                                   Consent Agenda for Personnel – (ROLL CALL) 
 

A. Employment or Change in Status(*) – The administrative staff is recommending the board accept 
the individuals listed for employment or change in status(*) according to the conditions listed 
(see page 10). 
 

B.    Leaves – The administrative staff is recommending granting Designated Family Medical Leaves 
to the individuals listed on according to the terms listed (see page 11). 

 
C. Substitute Teachers – The administrative staff is recommending that the individuals listed be 

approved for substitute teaching within the school district until such time that either the school 

district or the individual would opt to have their name deleted from the substitute teacher list (see 

page 12). 

     

D. Resignations – The administrative staff is recommending the approval of the resignations of the 

individuals listed below per the effective date cited.  

  Kayla Bowen – Learning Support Aide – effective 2/4/2011 

  Amy Holden – Food Service – effective 2/4/2011 

  Lorraine Snyder – Personal Care Aide – effective 1/31/2011  

  Jill Wiedmaier – Teacher – effective 1/28/2011 

 

E. Twilight Instructor – The administrative staff is recommending the approval of Mindy Rottmund 

as an instructor in the Twilight Program at the professional rate. 

 

F. Transfer – The administrative staff is recommending the transfer of Lorie Houghton from the 

eliminated district painter/floating custodial position to the open second shift custodial position 

at Central Manor Elementary School effective February 14, 2011.   

 

G. Additional ESL Hours – The administrative staff is recommending approval for Alissa Hockley 
to be paid up to one half hour per day through the end of the school year at her calculated hourly 
rate to provide additional English as a Second Language education. 

 
 Explanation:  Time is being requested to provide instruction to 2 new ELL students. 

 
ADJOURNMENT 
 
 SCHEDULING AN APPEARANCE ON THE AGENDA 

Any district resident or taxpayer wishing to address the Board of School Directors may do so at each meeting during the 

agenda item titled Citizen’s Comments.  At this time the President will ask if any district resident or taxpayer wishes to 

address the Board of School Directors.  If so, the following procedures shall be followed: 

•  The resident or taxpayer wishing to speak will be recognized by the President and then state his/her name and address. 

•  The speaker may choose to speak at that time or request a delay until specific agenda item is before the Board of School 

Directors for consideration. 

•  Comments shall be limited to no more than five minutes. 

• The chair may limit repetitive comments. 

• The right to comment is for the purpose of addressing the Board of School Directors, not for asking questions of the 

directors or persons employed by the Penn Manor School District. 
• Vulgar, abusive, obscene, profane language, defamatory remarks will not be permitted. 




















