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1.

2.

Purpose

Responsibility

300. ADMINISTRATION

The Board believes that the purpose of school administration is to create a learning
atmosphere conducive to the fullest development of each student enrolled in the
Penn Manor School District; therefore, an administrative staff shall be elected and
given the responsibility of managing the operation of the school system.

The Board accepts the responsibility for developing general policies which shall
serve as guidelines for management by administrators. Areas of operation not
covered by official policy should be brought to the attention of the Board, but in the
absence of policy, administrators will be expected to exercise sound judgment in
decision-making.
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