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Minutes
Committee of theWhde
December 3, 2007

The Penn Manor Schod Board met as a Committee of the Whde at 7:05 p.m. in the
Boad Room a Manor Middle Schod. The meeting was called to orda by Boad
President, Mr. C. Willis Herr. Present were Mr. DeLuca, Dr. Frerichs Mrs. Friedman,
Mr. Herr, Mr. Rintz and Mrs. Wert. Mr. Geist and Mr. Kreider were absent. Mr. Lyon
resigned effective November 15, 2007. Present from the administrative staff were Mr.
Stewart, Mr. Johngon, Dr. Leichliter, Ms. Pollock and Mr. Skrocki. Also in attendance
were Mrs. Julie Bibiloni, Mrs. Martha Herr, Mr. Jeff Lyon, Mrs. Peg Lyon, Mrs. Cathy
Rintz, Mr. Ken Long, Mrs. Heidi Long, Mr. Kirk Schlotzhauer, Mrs. Schlotzhauer, Dr.
Jan Mindish, Mrs. Sarah Lupinacci, Penn Manor residents and students, Mrs. Cindy
Rhoales, and Mrs. Howard.

Mr. Herr announ@d that the next scheduled meeting of the Board of Directors of the
Penn Manor School District will be hdd on Monday, Januay 7 at 4:00 p.m. in the Board
Roomof the Manor Middle School.

Mr. Herr asked if there were any GitizenO€omments. There were nonea this time.

Mr. Herr asked the committee whether there were any additions or correctionsto the
Minutes of the November 12, 2007, Conmittee of the Whde Meeting. Hearing none, on
a motion by Mrs. Friedman, a second by Mr. Rintz and a unanimous voice vote, the
Minutes were approved &s printed.

Mr. Herr also presented a plaque to Mr. Lyon and read a proclamation recognizing Mr.
Lyon for 6 years and 1 month of service on the Penn Manor Board of School Directors
Mr. Lyonthanked the boad members.

Mr. Stewart explained that Mr. John Matusek, Principal of Eshleman Elementary,
initiated a practice of inviting Millersville police to lunc at the school. Mr. Stewart said
the lunch progran provides an opporunity for the students to become familiar with the
police in a nonthreatening situaion and the police to become familiar with the Eshleman
School. Mr. Stewart requested permission to extend the invitation to al the police
depatments serving the district for lundh in the buildingsin ther jurisdiction. Theboad
agreed to supportthe police lunch program and requested tha Mr. Stewart report back to
theboad on he program.

Ms. Pollock reviewed a letter that was mailed to the homes of sixth grade students. She
explained tha Penn Manor is joining the Penng/lvania Department of Health for a one
time initiative for free Tdgp and MCV vaccines to sixth grade students. She said these
vaccines will be mandatory for all 7" grade students starting next year. The offering will
beon Anuay 22 & Hambright and Jnuay 23 & Pequea from 1-7 p.m

Mr. Stewart presented for a first reading the Class Rank pdicy. He clarified the
statement, OFo be conddered for valedictorian and salutatorian honors a student must
attend dasses at the Penn Manor High School for at least six semesters.O Questions were
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asked by boad members for clarification. Approvd for placement of this item on the
December 3 boad agendawas approved on a motion by Mrs. Wert and seconded by Mr.
DelLuca. Thefollowing vote was taken on this motion: Mr. Deluca, yes, Dr. Frerichs
yes, Mrs. Friedman, yes, Mr. Geist, dbsent; Mr. Herr, yes;, Mr. Kreider, absent; Mr. Lyon,
resigned; Mr. Rintz, yes; and Mrs. Wert, yes.

Mr. Stewart reported that the ALERTNOW, emergency automatic dialing system made
9,904 phonecalls in 15 minutes during the recent test. He said a letter was sent hone,
with the students, to parents explaining the system and thetest. Reminde's were also put
in the school newdletters for parents to make sure the schod had updaed phonenumbers
for ALERTNOW. Mr. Stewart provided a grid with details abou the calls. Questions
were asked by boad members.

Dr. Leichliter reported that the Strategic Planning Committee revised the Penn Manor
Vision, Mission Statement and Belief Statements at thar meeting last month. Individud
sectionswill be reviewed starting next week. Dr. Frerichs added tha the committee is
responsve and engaged. He remindeal the boad that the work of the committee will be
updaed on he Penn Manor webste.

Mrs. Rhoales provide a report on the Comet Classic card. She said it is a progran for
senior citizens to encouragge them to be more of a part of the district by attending
activities in the district free-of-charge. Currently there are 353 card holders. Mrs.
Rhoales provides a sports schedule with each card and newdetters are sent out twice a
year. Shesaid tha recently 100 card holders attended a light buffet prior to watching the
dress rehearsal for thefall play.

Mr. Skrocki provided an updde on Senae Bill 777. The Bill would allow for school
districts to use third party tax collectors ingead of the Tax Clam Bureau. The Bill
presently resides in the House Finance Cammittee. On behdf of the Board, Mr. Herr will
write a letter to local representatives encouraging the passage of the bill.

Mr. Skrocki also explained House Bill 1841 which would provide for a statewide school
health bendfit system. He provided an overview of the Bill, the PASBO Task Force and
the amendments and the timeline of the Bill. Questionswere asked by bard members.

Dr. Mindish reviewed the request for new high school courses for the 20082009 school
year. They indude AP Econamics, AP Psychology, History of US Immigraion: 1787
present, Printmaking, Boo Arts, HonorsStatistics, Pre-Algebra, Computer Animation 11,
Video Game Design, Caeer Pathways Rotation (revised) and Theater Arts (revised).
Questions were asked by boad members. Approvd for placement of this item on the
December 3 board agendawas approved on a motion by Mrs. Friedman and seconded by
Mr. DeLuca. The following vote was taken on this motion: Mr. DelLuca, yes, Dr.
Frerichs yes, Mrs. Friedman, yes, Mr. Geist, absent; Mr. Herr, yes, Mr. Kreider, absent;
Mr. Lyon, resigned; Mr. Rintz, yes; and Mrs. Wert, yes.

Student representatives Karli Eichelberger and Lexy Adams reviewed the high school
activities since the last board meeting. They said a pep rally was hdd for the Field
Hockey team prior to the state championship game on November 17. Theteam log 2-1
to Emmaus The students reviewed upcoming school and Student Coundl events. They
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said the Brain Bugers team will be on WGAL on December 8 and the Holiday concert
will behdd on December 19in the high <hool auditoriumat 7:30 pm.

Mr. Stewart reported tha six drug screenings have been conduded on 120 students this
year. There have been no postive results. Mr. Stewart provided an explanaion on the
addendumfor theresolution and first amendment of agreement of sale for real estate. He
reported that all of the candidaes for the recent boad member vacancy have been invited
to attend the SupeaintendentOsAdvisory committee meetings Mr. Stewart distributed a
picture of the boad with Kennedy Kulish and agift from her.

Dr. Frerichs distributed the IU 13 newdetter. He reminded the board of the PSBA
workshop tat will beheld on December 10 & Manor Middle Schod.

The Committee of the Whole adjourned at 8:15 p.m. ona motion by Mrs. Wert, a second
by Mr. Rintz, and aunanimousvoice vote.

C. Willis Herr, President Paula E. Howard, Secretary
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December 3, 2007

Theregular meeting of the Board of Directors of the Penn Manor Shool District was
hed on heabovedatein the Board Roomat Manor Middle Schod. Themeeting was
called to orde by Boad Resident, Mr. C. Willis Herr at 8:25 p.m.

The following members were present: Mr. DelLuca, Dr. Frerichs Mrs. Friedman, Mr.
Herr, Mr. Rintz and Mrs. Wert. Mr. Geist and Mr. Kreider were absent. Mr. Lyon
resigned effective November 15, 2007. Present from the administrative staff were Mr.
Stewart, Mr. Johngon, Dr. Leichliter, Ms. Pollock and Mr. Skrocki. Also in attendance
were Mrs. Julie Bibiloni, Mrs. Martha Herr, Mr. Jeff Lyon, Mrs. Peg Lyon, Mrs. Cathy
Rintz, Mr. Ken Long, Mrs. Heidi Long, Mr. Kirk Schlotzhauer, Mrs. Schlotzhauer, Mrs.
Sarah Lupinacci, Penn Manor residents and students, Mrs. Cindy Rhoales, and Mrs.
Howard.

Mr. Herr announed that the next scheduled meeting will behdd on Monday, Januay 7,
2008following the Committee of theWhade Meeting in the Boad Roomof the Manor
Middle School.

Mr. Herr made a motion to appoint Dr. Frerichsto serve as Temporay President for the
reorganization portion of the Board meeting. Mrs. Friedman seconded this motion. Dr.
Frerichswas agppointed to srve as Temparary President by aunanimousvoice vote.

The Certificates of Election were presented for the new boad member, J. Kennegh Long
and Kirk Schlotzhauer and reelected board members, Joseph Del uca, Carlton Rintz and
DonnaWert. Dr. Frerichsadministered the Oath of Offi ce to the new and reelected boad
members.

Mrs. Wert made a motion nominaing Mr. C. Willis Herr as President of the Board. The
motion was secondeal by Mr. Rintz. Thee were no other nominations for the office of
President. Mr. Herr was appointed President by aunanimous voice vote.

Mrs. Friedman made a motion nominating Dr. Richard Frerichs as Vice-President of the
Boad. Themotion was seconded by Mr. DelL.uca. There were no other nominaions for
the office of Vice-President. Dr. Frerichswas appointed Vice-President by a unanimous
voice vote.

Dr. Frerichsmadea motion decting of Mr. Franklin C. Hoketo fill the vacant Boad
postion aeated bytheresignaion of Mr. Jffrey Lyon. Themotion was seconded by
Mrs. Friedman. Thefollowing rol call vote was taken onthis motion. Joe Del uca, yes;
Richard L. Frerichs yes, JohnnaFriedman, yes; C. Willis Herr, yes; J. Kenngh Long
yes, Calton Rntz, yes, Kirk Schlotzhauer, yes and DonnaJd. Wert, yes.

Mr. Herr administered the Oath of Offi ce to Mr. Franklin Hoke

The list of newly condituted boad membership was presented for any necessary
changes.
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Mr. Herr asked if there were any GitizenO€omments. There were noned this time.

Mr. Herr asked if there were any additionsor correctionsto the Minutes of the November
12, 2007 $hool Boad Meeting. There were none It was moved by Mr. Del.uca and
seconded by Mrs. Friedman to approvethe minutes as printed. This motion was passed
by aunanimousvoice vote.

Mr. Johngon reported the TreasurerOsReport for the month November will be presented
in Januay.

The December 3, 2007 $hod Boad Meeting Agendawas reviewed.

Item 12 A — B: Consent Agenda for the December 3, 2007 Committee
of the Whole Meeting

A.  (First ReadingOof the Class Rank Policy #214 B The committeeis
recommending gprovd of the Grirst ReadingOof the Class Rank Folicy #214
(see pages 10D 11).

B. New Cour® Proposls 2008D 2009D The committee is recommending the
approvd of the new courses for the 20082009 £hool year as listed.
AP Economics
AP Psychology
History of U. S Immigration: 1787present
Printmaking
Book Arts:
HonorsStatistics
AP Statistics
Pre-Algebra
Computer Animation Il
Video Game Design
Career Pathways Rotation Courg (revised)
Theater Arts (revised)

MOTION ON THE COMMITTEE OF THE WHOLE CONSENT AGENDA
ITEMS 2 A - B: It was moved by Carlton Rintz and ssconded by Joseph Del uca to
approvetheseitems. Thefollowing @l vote was taken onthis motion. dseph Del uca,
yes, Richard L. Frerichs yes; JohnnaFriedman, yes; C. Willis Herr, yes, Franklin Hoke,
yes, J. Kenndh Long, yes; Carlton Rntz, yes; Kirk Schlotzhauer, yes and DonnaJ. Wert,
yes.

Item 13 A -P: Consent Agenda for Administrative Actions

A. Lancaster County Caeer & Technolbgy Center Representatives B The
administrative staff is recommending approvd to appoint Joseph DelLuca as
representative to the Lancaster Counly Career & Technology Center and Carlton
Rintz as dternate.




1076

Lancaster Countyy Academy Representatives B The administrative staff is
recommending approvd to appoint DonnaWert as representative to the Lancaster
County Academy Joint Operating committee and Kirk Schlotzhauer as dternate.
Lancaster Couny Tax Collection Bureu Representative D Theadministrative
staff i s recommending election of Chrstophe L. Johngon and udy Duke
(alternate) as representatives to the Lancaster Couny Tax Collection Bureu.

Election of Solicitor P It is recommended tha the law firm of HARTMAN
UNDERHILL & BRUBAKER be appointed as solicitor for the school district for
the calendar year 2008at the rate of $125per hour.

Appointment of Tax Collector B The Supeaintendent is recommending that the
boad gpoint Christophe L. Johngon, Busgness Manager, as Tax Collector for
the Penn Manor Shool Digtrict and st the bond for his postionat $10,000 ad
to further authorize that the school district purchase this bond.

Appointment of Board Treasurer B The Supeintendent is recommending tha the
boad gopoint Chiistophe L. Johngon, Busness Manager, as Boad Treasurer for
the Penn Manor Shool District and st the bond for his postionat $10,000 ad
to further authorize that the school district purdhase this bond.

Appointment of Board Secretary B The Superintendent isrecommending that the
boad gpoint Paula E. Howard as Boad Secretary for the Penn Manor Shod
District and st the bond forthis postionat $10,000 ad  further authorize that
the school district purchase this bond.

(Fina ReadingCPDrug and Alcohol Policy #227D The administrative staff i s
recommending gprova of the Grinal ReadingOof the Drug and Alcohol Policy
#214 (ge pages 12D17).

Martic Elementary School Renovation Roject D Approvd to Advertise for Bid B
The administrative saff is recommending approvd to advertise for bid for the
Martic Elementary School renovation prgect.

Budge Tranders  The administrative staff is recommendng approvd of the
budge tranders as lised on Penn ManorOs web page
(http://www.pennmanor.ne/tr/).

Tax Exonerations D The administrative staff is recommending tha the boad
approvethetax exongationsas cited (e page 18).

Mileage Rate Approwal B The administrative staff i s recommending gproval of a
changein the sandard mileage rate for business use of an automobile from 48.5
cents pe mileto 50.5 ents pa mile effective Januay 1, 2008. Thisrate is
established bythe IRS.

Marticville Midd e School Security Cortract D The administrative staff i s
recommending ratification of acontract with Schaad Detective Agency, Inc., to
provide security services at the Marticville Middle School at the rate of $22.00
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per hour dfective November 13, 2007, oran as-needed basis. Payment to be
made from the 2006 Consuction Fund.

Election of $ecial Counsl BDKegd Kelin Almy & Grimm LLPBThe
administrative gaff i s recommending that the law firm of Kegd Kelin Almy &
Grimm LLP beappointed as special counsl for the schod district for the
calendar year 2008 & per the attached fee schedule. Services will indude school
congructionand bidding matters, workers compensation, and oher matters if
needed and as assigned by the administrative saff (see page 19).

Approvd of Contact DMoore Engineering Conpany B Classroomns for the Future
Grant B The administrative saff is recommending gproval of acontract with
MooreEngineering Conpany to provide mechanical and electrical engineering
services for upgrales to theelectrical distribution system and dda network to
supportthe Classroons for the Future Grant at Penn Manor High Shool. The
contract fee for theabove services will be $25,600 (plisreimbursable expenses) if
bid as asngle prime contract and $28,00Qplus reimbursable expenses) if bid as
two prime contracts. The preliminary construction @4 for the project is
$688,289. Payment for the Moore contract to bemade from the Capital Reserve
Fund.

Judicial Review D The Judicial Review Committee is recommending the boad
approwe theactionsof the committee as cited (see pages 20D21).

MOTION ON ADMINISTRATIVE ACTIONS CONSENT AGENDA ITEMS 13 A
—P: 1t was moved by Joe Del.uca and seconded by DonnaWert to goprowe these items.
Thefollowing call vote was taken onthismotion. Joseph Del uca, yes, Richard L.
Frerichs yes; JohnnaFriedman, yes, C. Willis Herr, yes; Franklin Hoke, yes; J Kenneth
Long, yes; Calton Rintz, yes; Kirk Schlotzhauer, yesand Donna J. Wert, yes.

Items 14 A — H: Consent Agenda for Personnel

A.

C.

Employment or Change in Statuq*)  The administrative staff is recommending
the boad accept the indviduds listed for employment or change in statug*)
accordingto thecondiionslisted (see pages 22D23).

Subditute Teacher BThe administrative staff is recommending tha theindividud
listed be approved for subditute teaching within the school district until such time
tha either the schod district or the indvidud would opt to have their name
deeted from the subditute teacher list.

Virginia A. Schimmel

Leaves D The administrative staff is recommendng granting Family Medical,
Designaed Family Medical and Child Rearing Leaves to the individuds listed on
accordingto theterms listed (e page 24).

Health Screening Assistance B The administrative staff is recommending approva
for Kristen Herr to provide up to 18 hoursof health screening assistance at the
hourly rate of $11.46.
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E. 20072008 \bolunteer Coahing PostionBThe administrative staff is
recommending gprovd of Tom Boyd as a volunteer boyO$asketball coach for
the 200742008 shool year.

F. Co-Curricular Postion D Theadministrative saff i s recommendng gproval for
theindividuds listed for the 200708 school year.

Caole Shdlenbeger Musca Cogume Coordnator Level 1 $780
Becky Cotich Musical Cogume Coordnaor Entry Level $765
LakishaWelch Muscal Choregrapher Level 4 $1,082

G. Home Indruction D Theadministrative saff i s recommending gprowal for the
following individuds to provde ingruction in the hone for agpecia needs
student during the 20072008 €hool year at the professiond rate.

Melissa Subea B 3 hourspea week
Cindy Martin B3 hourspe week

H. Resignaionsb The administrative saff i srecommending the boad accept the
resignaion oftheindviduds listed below per the eff ective date cited.
Pat Griffi th DBuilding/Cafeteria Aide D effective 12/3/2007
MarshaBitts DERA D Learning SupportAideDeffective 12/3/2007
Nereida Forgrave b Secretary P effective 1/1/2008
Teresa Scott B Cdeteria Sub P effective 11/20/2007

MOTION ON PERSONNEL ACTIONS CONSENT AGENDA ITEMS 13 A-H: It
was moved by Joe Deluca and sconded by DonnaWert to approvethese items. The
following cll vote was taken on his motion. bseph Del uca, yes; Richad L. Frerichs
yes, JohnnaFriedman, yes, C. Willis Herr, yes; Franklin Hoke, yes; J. Kenngh Long,
yes, Calton Rntz, yes, Kirk Schlotzhauer, yes and Donna J. Wert, yes.

Item 15.
A. Resolution andthe First Amendment of Agreement of Sale for Real Estate D The

administrative gaff i s recommending the approvd of the attached Resolution and
the First Amendment of Agreement of Sale for Real Estate.

MOTION ON AGENDA ITEM 15 A : It was moved by DonnaWert and ssconded by
Calton Rintz to approvethese items. The following cll vote was taken on tis motion.
Joxeph Deluca, yes, Richard L. Frerichs yes, JohnnaFriedman, yes, C. Willis Herr, yes,
Franklin Hoke, yes; J. Kenneh Long, yes;, Carlton Rintz, yes; Kirk Schlotzhauer, yes and
DonnaJ. Wert, yes.

The meeting adjourned a 9:00 p.m on amotion by M. Rintz and sconced by Dr.
Frerichsand aunanimousvoice vote.

Theboad hdd an Executive Session following the Board Meeting for te discussion of
student matter, negotiationsand legal matter.
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C. Willis Herr, President Paula E. Howard, Secretary
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