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Minutes
Committee of theWhde
November 12, 2007

The Penn Manor Schod Boad met in Executive Session at 6:15 p.m. for the discussion
of student matters, personnd issues and alegd matter. The Executive Session adjourned
at 6:50 p.m

The Penn Manor Schod Board met as a Committee of the Whde at 7:00 p.m. in the
Boad Room a Manor Middle Schod. The meeting was called to orda by Boad
President, Mr. C. Willis Herr. Present were Mr. DelLuca, Dr. Frerichs Mrs. Friedman,
Mr. Herr, Mr. Kreider, Mr. Rintz and Mrs. Wert. Mr. Geist and Mr. Lyon were absent.
Present from the administrative staff were Mr. Stewart, Mr. Johngon, Dr. Leichliter, Ms.
Pollock and Mr. Skrocki. Also in attendance were Mr. Jeffrey KreiderOswife, Della, and
ther family, Dr. Jan Mindish, Mr. Richard BEby, Mrs. Mary Barnett, Mrs. Carole Fay, Mr.
Nell Fellenbaun, Penn Manor students Megan Herr and Aaron Breneman, Mr. Ken Long,
Mr. Kirk Schlotzhauer, Dr. Tim Bianchi and CTC students, Mr. Jim Hocker from Derck
& Edson, Mrs. Mary Holovack and Mr. John Bonavitz from Brown Schultz Sheridan and
Fritz, reporters Mr. Jed Kenange and Mrs. Sarah Lupinacci, Penn Manor residents, Mrs.
Cindy Rhodes, and Mrs. Howard.

Mr. Herr announ@d that the next scheduled meeting of the Board of Directors of the
Penn Manor School District will be hdd on Monday, December 3 at 7:00 p.m. in the
Board Roomof the Manor Midde School.

Mr. Herr asked if there were any GitizenO€omments. There were noned this time.

Mr. Herr asked the committee whether there were any additions or correctionsto the
Minutes of the November 5, 2007 Committee of the Whole Meeting. Hearing noneon a
motion by Mr. Kreider, a second by Mr. Rintz and a unanimousvoice vote, the Minutes
were gpprovel as printed.

Mr. Stewart introduced Dr. Tim Bianchi, CTC Assistant Executive Director, who
presented Mr. Kreider with a plague recognizing Mr. Kreider for his service onthe CTC
Joint Operating Conmittee from 2003to 2007. Mr. Herr also presented a plagque to Mr.
Kreider and read a prodamation recognzing Mr. Kreider for 8 years of service on the
Penn Manor Board of School Directors Mr. Kreider thanked the boad members and
introducd hisfamily.

Dr. Bianchi introducd CTC Penn Manor students Shae Youngand Brittany Thonpson.
Shae and Brittany explained the career pahsthey have chosen at the CTC.

Mr. Stewart introdueed Mrs. Caole Fay, Penn Manor Agriculture Depatment
Coordnaor. Mrs. Fay introduwed students Megan Herr and Aaron Breneman. The
students gave the backgroundof FFA and engaged board members in a game, GAre you
Smarter than an Ag student?d0 Megan and Aaron also presented board members with a
fruit basket.
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Mr. Richard Eby provided a presentation on how the high school successfully trangtions
students new to Penn Manor. He provided information on the number of new students,
the monitoring of at-risk students and the building culture. The board thanked Mr. Eby
for the efforts tha are beng doneto trangtion the new students. Dr. Mindish added that
Mr. Eby took the initiative to start the trangtion progam. Dr. Mindish described a
progran that was hdd at McCaskey on Monday and attended by Penn Manor students
and faculty. She commended Mr. Todd Mealy for initiating the workshoprelating to the
Little Rodk Nine and racism.

Mr. Stewart explained the history of Quiz Bowl at Penn Manor. He provided a copy of a
letter from Dr. Mindish requesting an increase in the salary for Quiz Bowl advisors and
stipendsfor extended compdition. Approval for placement of thisitem on the November
12 boad agenda was approvad on a motion by Dr. Frerichs and seconded by Mr.
DeLuca. The following vote was taken on this motion: Mr. DelLuca, yes; Dr. Frerichs
yes, Mrs. Friedman, yes, Mr. Geist, absent; Mr. Herr, yes, Mr. Kreider, yes, Mr. Lyon,
absent; Mr. Rintz, yes; and Mrs. Wert, yes.

Mr. Jim Hocker updded the boad on thehigh shool practice footbdl field. He provided
information on recent new reguations from DEP regading storm water retention.
Questions were asked and much discusson ensued about the new regulations and the
time frame for condruction & thefield. Updaed information on hefield will be reported
to the boad at future meetings

Mr. Johngon introdueed Mrs. Mary Holovack and Mr. John Bonawitz from Brown
Schultz Sheridan and Fritz. Mrs. Holovack and Mr. Bonawitz reviewed the school
district audit tha was condcted for the year ending June 30, 2007. They reviewed the
responsbilities of the auditors the opinions andysis reports and statements. They said
the School Lunch and Breakfast Progran and the Title Il Program were examined this
year. Mr. Bonawitz said a clean opinion has been determined for the district and added
that at theend of thefiscal year the district was strongfinandally. Mr. Johnston thanked
the Busness Offi ce for thar hard work all year. Approvd for placement of this item on
the Novembe 12 boad agenda was approved on a motion by Mrs. Friedman and
secondal by Mr. DeLuca. The following vote was taken on this motion. Mr. Deluca,
yes, Dr. Frerichs yes; Mrs. Friedman, yes, Mr. Geist, absent; Mr. Herr, yes, Mr. Kreider,
yes; Mr. Lyon, d&snt; Mr. Rintz, yes; and Mrs. Wert, yes.

Student representative, Bree Bolin, introduced the two new student representatives to the
boad. Junior Lexy Adams and senior Karli Eichdberger will be the representatives for
future board meetings The students reviewed the high schod activities since the last
boad meeting, provided an updae on the fall sports and upcoming events. They said
tha the seniors won the Powder Puff Game, the GirlOsVolleybal team log in a
guaterfinal game and the Field Hockey team has advanced to the state playoffs. Mr.
Stewart presented Bree with agift and thanked her for her contributionsto the board. He
wished he well sudyingin Hawaii for her last ssmester.

Mr. Stewart provided the first reading of the revised Drug and Alcohol Policy #227 for
review. He highlighted the additionsto the policy which were suggested by the district
solicitor. Approvd for placement of this item on the November 12 board agenda was
approvel on a motion by Mr. Rintz and seconded by Dr. Frerichs The following vote
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was taken on this motion: Mr. Del.uca, yes; Dr. Frerichs yes, Mrs. Friedman, yes; Mr.
Geist, absent; Mr. Herr, yes;, Mr. Kreider, yes, Mr. Lyon, @sent; Mr. Rintz, yes, and Mrs.
Wert, yes.

Mr. Stewart provded information on CTC services to students with IEPs. He reviewed
the cods for the full and half-day students and explained the services provided to these
students by special education conalltants. He also explained the options for
consderation that will provide services to the students. Questionswere asked by boad
members and dscussion ensued on this topic.

Mr. Stewart explained the state audit citation regarding the certification of Darrin
Donmoyer. He provided copies to the board of his respon to the citation and said that
copies were aso sent to local Penng/lvania legidators  Mr. Stewart will keep the boad
informed on hisissue Questionswere asked.

Mrs. Wert reported tha the Lancaster Counyy Academy recently had a clean audit. She
aso distributed a graduae profile for review and said tha possible one Penn Manor
student will be graduaing in December from the Academy.

Mr. Stewart reported that the services of Mrs. Deb Meckley were used by the Lancaster
County Academy for supportto students and staff after the sudden death of ateacher. He
also reported tha the Millersville 2020 is moving forward. Mr. Stewart distributed a
chat of boad committees for members to congder for vacant postions He reminded
the boad tha the high schod fall play, QAct of Murder,Owill be hed November 16 and
17. Mr. Stewart announced tha November 14 will be the orientation for new boad
members.

The Committee of the Whole adjourned at 8:57 p.m. ona motion by Mrs. Wert, a second
by Mr. Kreider, and aunanimousvoice vote.

C. Willis Herr, President Paula E. Howard, Secretary
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Novembe 12 2007

Theregular meeting of the Board of Directors of the Penn Manor Shool District was
hed on heabovedatein the Board Roomat Manor Middle Schod. Themeeting was
called to orde by Boad Resident, Mr. C. Willis Herr at 9:09 p.m.

Thefollowing members were present: Mr. DeLuca, Dr. Frerichs Mrs. Friedman, Mr.
Herr, Mr. Kreider, Mr. Rintz and Mrs. Wert. Mr. Geist and Mr. Lyon were absent.
Present from theadministrative staff were Mr. Sewart, Mr. Johngon, Dr. Leichliter, Ms.
Pollock and Mr. Skrocki. Also in atendance were Mr. Ken Long, M. Kirk
Schlotzhauer, Mr. Jed Kensnge and Mrs. Sarah Lupinacci Mrs. Rhoales and Mrs.
Howard.

Mr. Herr announed that the next scheduled meeting will behdd on Monday, December
3, 2007following the Cammittee of the Whole Meeting in the Board Roomof the Manor
Middle School.

Mr. Herr asked if there were any GitizenO€omments. There were noned this time.

Mr. Herr asked if there were any additionsor correctionsto the Minutes of the November
5, 2007 $hool Boad Meeting. There were none It was moved by Mr. Rintz and
secondal by Mrs. Friedman to approvethe minutes as printed. This motion wes passed
by aunanimousvoice vote.

Mr. Johngon reported the TreasurerOReport for the month October is poged. He
reviewed some of theitems presented for payment. It was moved by Dr. Frerichsand
secondal by Mr. Kreider to gpproveto authorize payment of hillsin theamount of
$31,080.29aed 10/4/07, $149,759.8daed 10/5/07, $145,988.5Hated 10/15/07,
$97,398.7&aed 10/12/07, $,342.14daed 10/16/07, $141,953.7daed 10/1907,
$12,287.19aed 10/23/07, $34,760.440ated 10/24/07, $.49,135.42aed 10/29/07,
$25,189.07dated 10/30/07, $18,029.1ated 10/31/07 for atotal of $2,011924.58from
the Genera Fund; $101,043.4&laed 10/20/07, $106,961.67 dad 1017/07 for atotal of
$208,005.13From the Cdeteria Fund; $1,211,596.74aed 10/9/07, $3,400.00daed
10/20/07, $90,992.52 dad 1012/07, $18,950.22 dted 101807, $630,22%5 dded
10/25/07 for atotal of $2,090,164.53rom the Capital Reserve Fund; $2,791.50daed
10/9/07 for atotal of $2,791.50from the 2005 Congruction Fund; $471,269.08aed
10/9/07, $152,914.31daed 10/12/07, $63,842.92 dted 102507, $17,268.88 ated
10/26/07 for atotal of $1,280,295.19rom the 2006 Consuction Fund; and pgroll in the
amount of $728,576.40dated 10/10/07, $740,151.59daed 10/24/07 for atotal of
$1468,727.99The following rdl call vote was taken on tis motion. Joe Deluca, yes;
Richard L. Frerichs yes, abgained from check #9702Q JohnnaFriedman, yes; Frank
Geist, dbsent; C. Willis Herr, yes; Jeffrey Kreider, yes, Jffrey E. Lyon, absent, Calton
Rintz, yes; and DonnaJ. Wert, yes.

TheNovember 12, 2007 $hod Boad Meeting Agenda was reviewed.

Item2 A -D: Consent Agenda for the November 5 and November 12,
2007 Committee of the Whole Meetings
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SupportSaff Salary Band Adjusment DThe committee is recommending
approvd of the SupportStaff Salary Band adjustment of 2.5% for he 20082009
school year.

Quiz Bowl Advisor Sipend b Thecommittee is recommending approvd of an
increaseto $1,887 for aentry level postion in 20072008. An additional $300
stipend for extended season pa based upa advancement to naiond competition.

Acceptance of Local AuditorOfReport DThe committee is recommending
acceptance of the 20062007 bcal audit as presented.

(First Reading ofthe Drug and Alcohd Policy #227DThe committee is
recommending gprovd of the Qrirst ReadingOof the Drug and Alcohol Policy #
227 (®epages 7D12).

MOTION ON THE COMMITTEE OF THE WHOLE CONSENT AGENDA
ITEMS 2 A - D: It was moved by Carlton Rintz and scondel by Joseph Del ucato
approvetheseitems. Thefollowing @l vote was taken onthis motion. dseph Del uca,
yes, Richard L. Frerichs yes; JohnnaFriedman, yes; Frank Geist, absent; C. WillisHerr,
yes, Jeffrey Kreider, yes; Jffrey E. Lyon, absent, Calton Rintz, yes; and Donra J. Wert,

yes.

Item 3 A -K: Consent Agenda for Administrative Actions

A.

Special Eduction Supplemental Cortract B The administrative saff i s
recommending gprovd of gpecial education srvices of HopeHitchcock as Job
Trainer for 4 days aweek from Augug 2007 b June2008. Theestimated cod is
$35,442.32.

Special Education Supplemental Cortract D The administrative saff is
recommending gprova of Pecia eduation rvices of Deboreh Smith as Job
Trainer for 5 days aweek from Augug 2007 b June2008. heestimated cod is
$44,32.88.

(First ReadingOof the Class Rank Policy #214 BThe administrative taff i s
recommending gprovd of the Qrirst ReadingOof the Class Rank Rolicy #214
(see pages 13D 14). This item was tabled.

Excent IEP Writing Services B Theadministrative saff i s recommending approvd
of the contract with IU13 usng Excent for IEP writing services at a projected cos
of $10,315.50 baed upon uilization.

Signing of Cheks DBE IT RESOLVED that the President, Vice President and
Calton Rintz are hereby authorized to agn checks (or use facsmile) for the
following account with three sgnatures being required effective November 15,
2007.

PMSD Genera Account

PMSD Payroll Account
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Cdeteria Account

Capita Reserve Accounts
Congruction Fund Accounts

PMSD Section 125 Accounts

PMSD Student Activity Fund Accounts
PMSD Athletic Fund Accourts

F. Budge Trangfers B The administrative staff i s recommending gprowal of the
budge tranders as listed on Renn ManorOsveb page
(http://www.pennmanor.ne/tr/).

G. Trangportation Contacts B The administrative saff is recommending approva of
the following trangportation cntracts for the 20072008 €hool year:
Eschbach BusService (181 Days) $1,954542.15
Eschbach BusService (Late Run 001A $9,664.53
Eschbach BusService (Late Run 001B) $2,119.68
Schultz Trangportation (181 Cays) $ 435546.76
Eschbach Fud Surcharge $ 32,695.33
Schultz Fud Surcharge $ 6,496.66

H. Approvd of Trane Canpany Contact for Manor Middle School D The
administrative gaff i s recommending approva of an extended ervice agreement
with the Trane Conpany for onecentrifugal chiller, coolingtower, buiding
automation g/stem, and water treatment & Manor Middle School effective duly 1,
2007 trough &ine30, 2010 athe cod listed:

20072008- $37,497
20082009- $38,622
20092010- $39,781

Approvd of Trane Canpany Contact for Penn Manor High ShoolDThe
administrative gaff i s recommending approva of an extendad service agreement
with the Trane Conpany for two centrifugal chillers, coding ower and water
treatment at Penn Manor Hgh Shod effective duly 1, 2007through dine 30,
2010 & thecod listed:

20072008- $14,713

2008200 - $15,155

20092010- $15,610

J Act 80 Report D The administrative saff is recommending theapprovd of the Act
80 regport as cited (e pages 15D22).

K. Judicial Review D The Judicial Review Cammittee is recommending the board
approvetheactionsof the committee as cited (e page 23).

MOTION ON ADMINISTRATIVE ACTIONS CONSENT AGENDA ITEMS 3 A -
B, D - K: It was moved by Joe Del uca and seconded by DonnaWert to approvethese
items. The following call vote was taken on this motion. bseph Del uca, yes; Richard
L. Frerichs yes; JohnnaFriedman, yes, Frank Geist, absent; C. Willis Herr, yes; Jeffrey
Kreider, yes, Jeffrey E. Lyon,absent, Calton Rintz, yes; and DonnaJd. Wert, yes.
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Items 4 A —-G.1-P: Consent Agenda for Personnel

Employment or Change in Satug*) B The administrative saff i s recommending
the boad accept the individuds listed for employment or changein satug*)
accordingto theconditionslisted (see pages 24 D 25).

Subditute Teachers BTheadministrative gaff i s recommendng tha the
individuds listed be approveal for subditute teaching within the school district
until such imetha either the school district or theindividual would optto have
ther name ddeted fromthe subditute teacher list (see page 26).

L eaves B The administrative saff i s recommending granting Family Medical,
Designaed Family Medical, Intermittent Family Medical and Chid Rearing
Leavesto theindviduds listed onaccording to the terms listed (see page 27).

Resignaionsb The administrative saff i s recommending the boad accept the
resignaion oftheindviduds listed below per the effective date cited.
Barb ArmstrongbManor MS Food Srvice Deffective 11/12/07
Sandy ArmstrongBHS Food Srvice Deffective 1026/07
Nick Holt BCugodial Deffective October 12, 2007.

Conmpensatory Education D The administrative saff i s recommending gproval
for theindividud listed below to provide onehour of ngruction pe week for a
Penn Manor Hgh Shool sudent during the 20072008 €hool year at the
professiond rate.

Brian Ranking

Parent Child Literacy Workshop Sssionsb The administrative staff i s
recommending the professiond employees listed beapprowved to Parent Child
Literacy Workshopsup © 1.5 hourge peason & arate of $31.00 pr hour durhg
the 20072008 £hool year (see page 28).

20072008 Fll, Winter and Soring Athletic Workers D The administrative saff i s
recommending the approval of the individuds listed as athletic workers for the
20072008 shool year.

Mike Fowler Mallary Kamen

Cenaus Hoursb The administrative gaff i s recommending gprova of 100 hours
of censusdaa entry a arate of $13.79 forSusan Smith efective 10/22/07.

Middle School Team L eader BThe administrative saff i s recommending gproval
of thefollowingindividual listed to the team leader postionscited for the 2007
08 <hool year.

Ginny NeissDMAMSfill in postion entry level $1,527
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K. Co-curricular Pogtion B The administrative saff i s recommendng gproval for
thefollowingindividual to the Band Brass Ingructor postion forthe 200708
school year.

Byron Mikesell B Brass Ingtructor $716.28

L. Special Education Clrical Assistance BTheadministrative saff is recommending
approvd for Jean Bende to provide upto 10 hoursof derical assistancein the
specia education office at the hourly rate of $12.00.

M. Mentor BThe administrative saff is recommending approvd of the following
individud as a mentor for the 200708 school year.
Alissa Hockley BEntry Level - $788 proated for the remainder of the
year D (for Rebekah Long)

N. Middle School Tutoring B The administrative saff is recommending gprovd of
thefollowingindividual to the postion ofmiddle schod tutor forthe 200708
school year for atotal of four hoursper week at the rate of $31.00 pr hour.

Chris Santaniello

O. 20072008 \Wlunteer Caaching Rodtion D The administrative saff i s
recommending gprovd of theindvidud listed as avolunteer volleybdl coach
for the 20072008 €hool year.

Britni Smith

P. 20072008 Hementary Intramurd Coordnaor D Theadministrative saff i s
recommending gproval of theindvidud listed as a2007#2008Elementary
Intramurd Coordnaor.

Dawn Janssen BD$272.30 peseason

MOTION ON PERSONNEL CONSENT AGENDA ITEMS4 A -G,I-P: Itwas
moved by Jeffrey Kreider and secondel by Richard Frerichsto goprowe theseitems. The
following all vote was taken on hismotion. bseph Del uca, yes; Richard L. Frerichs
yes, JohnnaFriedman, yes; Frank Geist, absent; C. Willis Herr, yes; Jeffrey Kreider, yes;
Jeffrey E. Lyon, dsent, Calton Rintz, yes, and DonnaJ. Wert, yes.

Item 4 H: Consent Agenda for Personnel

H. 20072008 Winter Coaching Pogtionsb The administrative staff is
recommending gprova of theindviduds listed as coaches for the 20072008
school year (see page 29).

MOTION ON PERSONNEL CONSENT AGENDA ITEMS 4 H: It was moved by
Joe Del.ucaand sconded by JohnnaFriedman to goprowe this item. The following call
vote was taken onthis motion. bseph Del. uca, yes; Richad L. Frerichs abgained;
JohnnaFriedman, yes, Frank Gaist, absent; C. Willis Herr, yes; Jeffrey Kreider, yes,
Jeffrey E. Lyon, dbent, Calton Rintz, yes, and Donnad. Wert, yes.
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The meeting adjourned a 9:25 p.m on amotion by M. Rintz and seconded by Mr.
Kreider and a unanimousvoice vote.

C. Willis Herr, President Paula E. Howard, Secretary



