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Minutes
Committee of theWhole
June4, 2007

The Penn Manor School Board met in Executive Session at 5:30 p.m. for the discussion
of legd mattersand personnd items. The Executive Session adjoumed at 6:50 p.m.

The Penn Manor School Board met as a Committee of the Whole at 7:05 p.m. in the
Board Room at Manor Middle School. The meeting was called to order by Boad
Presdent, Mr. C. Willis Herr. Present were Mr. DeLuca, Dr. Frerichs Mrs. Friedman,
Mr. Geist, Mr. Herr, Mr. Kreider, Mr. Rintz and Mrs. Wert. Mr. Lyon was absent.
Present from the administrative staff were Mr. Stewart, Mr. Johngon, Ms. Pollock, Mr.
Skrocki and Dr. Leichliter. Also in attendance were Dr. Mindish, Mr. Canady, Mr. Roth,
Chdsea Shove, Mr. and Mrs. Shove, Matt Vollmer, Mr. and Mrs. Vollmer, Quay Hanna
and Penn Manor students, Mr. Todd Mealy, Penn Manor resdents, Mrs. Rhoades and
Mrs. Howard.

Mr. Herr announ&d that the next scheduled meeting of the Board of Directors of the
Penn Manor School District will be hdd on Monday, June 11, 2007 at 7:00 p.m. in the
Board Room of the Manor Middle School.

Mr. Herr asked if there were any Citizen@ Comments. There were noneat thistime.

Mr. Herr asked the committee whether there were any additions or correctionsto the
Minutes of the May 7, 2007, Committee of the Whole Meeting. Hearing none on a
motion by Mr. Geist, a second by Mr. Rintz and a unanimous voice vote, the Minutes
were approved as printed.

Mr. Stewart announed tha two students will be recognized by the boad. Dr. Mindish
introdued and commended Chdsea Shove as a 2007 Presidential Scholar. Sheaso said
tha Chdsea was one of 141 students named this year and the only the second recipient
from Lancaster County. Dr. Mindish provided a list of Chd sea@® accomplishments while
at Penn Manor and announed tha Chdsea will be going to Harvard next year. Mr. Herr
presented Chdsea with a resolution commending her for outstanding scholarship as a
2007 Presidential Scholar. Mr. Canady introducd and commended Matt Vollmer. Mr.
Canady explained tha Matt@ independent study project won first place in the Graphic
Design category in the Penng/lvania High School Computer Fair State competition. Matt
explained and displayed the boad with the ad campagn hedesigned for afictiond pant.
Mr. Herr presented Matt with aresolution commending him for his award.

Mr. Stewart introduced Mr. Todd Mealy who is being recommended to the boad for the
postion of Head Footbdl Coach and Soda Studies teacher. Mr. Stewart reviewed Mr.
Mealy@® coaching and teaching qualifications Mr. Mealy thanked the boad for giving
him the oppatunity to teach and coach at Penn Manor.

Mr. Stewart introdued Quay Hannawho gave an updde on his anti-racism club and
activities a the high school. Mr. Hanna provided information on his background the
past ten years at Penn Manor and his current activities at Penn Manor. Students Travis
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Wilson, Robet Gingrich, Caleb Statler, Anthony Wilson and Hunter McBride provided
information about the racism topics discussed during Quay@ Club, how the program has
hdped them and how they hdp othe students. Next year Mr. Hanna said he will be
spending more time working with new students, expanding the small group settingsand
interacting more with students in the middle schools. Mr. Hannathanked Dr. Mindish,
the Penn Manor faculty, administration and school boad for thar suppot. Mrs. Judy
Gingrich, aparent, praised Mr. Hanna3 club. Questionswere asked by the boad.

Dr. Leichliter updaed the boad on the end-of-year enrollment. He provided comparison
enrollment information from Octobe 2006 Februay 2007 and May 1, 2007. He
reviewed the Octobe to May changes in the elementary schools and historical changes
from the 20022003 school year through the present year. He said tha Central Manor
Elementary School is experiendng the largest growth in enrollment and displayed a list
of housng developmentsin the Central Manor enrollment area. Questionswere asked by
theboad.

Mr. Stewart provided copies of the Drug Screening Survey tha was sent to 165 students
and paents. He explained the process tha was used for distribution of the survey. Mr.
Stewart reported that 9 parents and 2 students respondel to the survey. He also reported
tha 240 drug tests were administered dunng the school year. Mr. Roth added tha the
students and coaches talk aboutthe drug testing and hefelt the program was successful in
deterring students fromtaking drugs  Questionswere asked by the boad.

An update on Act 1 was provided by Mr. Skrocki. He said the Act 1 referendumquestion
was passed in only 9 school districts in the state, less than 2%. There will be no shifting
of propety tax to earned income tax in Penn Manor. He explained that there are till
four components of Act 1. Thefour components indude passing the preliminary budge
in Februay, ingallment payment of rea estate taxes, index limitations and exceptions
and potential revenuefrom ot machinesfor 2008. Questionswere asked by theboad.

Mr. Skrocki highlighted some of the areas of the Long Range Capital Improvement Plan
tha was submitted for approvd for placement on the boad agenda He said all of the
items listed for 2007-2008will befunded throughcapital reserve money. He also offered
an explanaion for some of the items on the plan. Questions were asked by boad
members. Approvd for placement of this item on the boad agendawas approved on a
motion by Mr. Del_uca and secondeal by Mrs. Wert. The following vote was taken on
thismotion: Mr. DeLuca, yes, Dr. Frerichs yes, Mrs. Friedman, yes, Mr. Gei g, yes, Mr.
Herr, yes, Mr. Kreider, yes; Mr. Lyon, absent; Mr. Rintz, yes; and Mrs. Wert, yes.

Ms. Pollock submitted a list of textbooksfor the 20072008 school year for approvd.
Sheprovided information onthe courses tha will beudngthetextbooks Questionswere
asked by the boad. Approvd for placement of this item on the boad agenda was
approved on a motion by Mr. Del.uca and seconded by Mrs. Wert. Thefollowing vote
was taken on this motion: Mr. Del uca, yes; Dr. Frerichs yes, Mrs. Friedman, yes; Mr.
Geist, yes, Mr. Herr, yes, Mr. Kreider, yes;, Mr. Lyon, absent; Mr. Rintz, yes, and Mrs.
Wert, yes.

Mr. Skrocki reviewed the district-wide security enhancements bids He said three bids
were received and they were significantly highe than the estimates. He recommended
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tha the boad regject the bids and to re-advertise the project. Discusson ensued on this
item. Approvd for placement of this item on the boad agenda was approved on a
motion by Mrs. Friedman and secondal by Dr. Frerichs Thefollowing vote was taken
onthismotion: Mr. DelL uca, yes, Dr. Frerichs yes, Mrs. Friedman, yes, Mr. Geldt, yes,
Mr. Herr, yes;, Mr. Kreider, yes, Mr. Lyon, absent; Mr. Rintz, yes, and Mrs. Wert, yes.

Mr. Stewart thanked Mr. Rintz, Mr. DeLuca and Mr. Geist for serving on an Ad Hoc
Committee for naming rights of Comet Field. Mr. Stewart distributed samples of the
letters sent to potential organizationswho would possibly beinterested in naming rights.
He stated he will be calling these companiesto find out if there is any additiond interest.
Questionswere asked for clarification.

Mr. Johngon presented information on student and athletic insurance for the 2007-2008
school year. He said the previousaccident insurance policy covered only footbdl. The
policy for 20072008 will indude coverage for all interscholastic sports and other non
athletic, interscholastic and extracurricular activities. He reviewed the cod of the
covarage Questionswere asked by the boad. Approvd for placement of this item on
the boad agenda was approved on a motion by Dr. Frerichs and seconded by Mr.
DeLuca. Thefollowing vote was taken on this motion: Mr. DelL uca, yes,; Dr. Frerichs
yes, Mrs. Friedman, yes, Mr. Gelst, yes, Mr. Herr, yes, Mr. Kreider, yes, Mr. Lyon,
absent; Mr. Rintz, yes, and Mrs. Wert, yes.

Information on the Employee Assistance Program was presented by Mr. Skrocki. He
reported tha 9 firms respondel to the request for proposl. The 9 companies were
interviewed by a committee and four companies were invited back for a second
interview. Mr. Skrocki said tha the committee is recommending WellSpan Employee
Assistance Program to serve as the district@ employee assistant program provider for
20072008. He highlighted some of the services of the company. Approvd for
placement of this item on the boad agendawas approved on a motion by Mrs. Wert and
secondel by Mr. DeLuca. Thefollowing vote was taken on this motion: Mr. DeLuca,
yes, Dr. Frerichs yes, Mrs. Friedman, yes, Mr. Gelst, yes, Mr. Herr, yes, Mr. Kreilder,
yes, Mr. Lyon, absent; Mr. Rintz, yes, and Mrs. Wert, yes.

Mr. Rintz distributed to the boad a drawing of Daniedl@ Den Playground located at
Manor Church.

Mr. Stewart announed tha Bonnie Gambler won a $50000 wireless computer lab from
Discovery Education for Central Manor. He aso announed various student
accomplishments in athletics and academic competitions Mr. Stewart asked for
recommendaionsfor a candidae to fill a vacant pogtion on the Lancaster Lebanon Joint
Authority Board.

The Committee of the Whole adjourned at 9:00 p.m. on a motion by Mrs. Wert, a second
by Mr. Del uca, and a unanimousvoice vote.

C. WillisHerr, President Paula E. Howard, Secretary
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June4, 2007

A special meeting of the Board of Directors of the Penn Manor School District was hdd
on theabovedate in the Board Room at Manor Middle School. The meeting was called
to order by Board President, Mr. C. WillisHerr at 9:03 p.m.

Present were Mr. DelLuca, Dr. Frerichs Mrs. Friedman, Mr. Geist, Mr. Herr, Mr. Kreider,
Mr. Rintz and Mrs. Wert. Mr. Lyon was absent. Present from the administrative staff
were Mr. Stewart, Mr. Johngon, Ms. Pollock, Mr. Skrocki and Dr. Leichliter. Also in
attendance were Penn Manor residents, Mrs. Cindy Rhoales and Mrs. Paula Howard.

TheJune4, 2007 School Board Meeting Agendawas reviewed.

Iltems2 A DB: Consent Agenda for the School Board of Directors
Actions

A. Appointment of Mr. Dondd F. Stewart BThe Board of Directorsis
recommending the appointment of Mr. Dondd F. Stewart as Supeintendent of
the Penn Manor School District effective July 1, 2007 for athree (3) year term
and according to theterms cited in theagreement July 1, 2007to June 30, 2010.

B. Act 93 Agreement BTheBoard Subcommittee for Act 93 isrecommending the
approvd of the Act 93 agreement for July 1, 2007to June30, 2011. (see
endosure)

MOTION ON AGENDA ITEMS2 A and B: It was moved by Richard Frerichsand
seconded by Joseph Del_ucato approvetheseitems. Thefollowingcall vote was taken
onthismotion. Joseph Deluca, yes; Richard L. Frerichs yes;, JohnnaFriedman, yes;
Frank Geigt, yes;, C. Willis Herr, yes; Jeffrey Kreider, yes; Jeffrey E. Lyon, absent,
Carlton Rintz, yes, and DonnaJ. Wert, yes.

Iltems3 A - D: Consent Agenda for the June 4 Committee of the Whole
Meeting

A. Rejection of Bids D District-wide Security Enhancements B The committee is
recommending rejection of the bidsfor the district-wide security enhancements as
per theattached. (see page6)

B. Approvd to Re-advertise for Bids- District-Wide Security Enhancements - The
committee is recommending theapprova to re-advertise for bidsfor thedistrict-
wide security enhancements.

C. Employee Assistance Program B The committee is recommending Well Span
Employee Assistance Program to serve as thedistrict's employee assistance
program provider effective 7/1/2007through6/30/2008at arate of $17 per
covered employee per year plusa $.50 per covered employee onetime set-up
chage
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Student _and Athletic Accident Insurance B The adminigtrative staff is
recommending the purchase of insurance from ACE American Insurance
Company at an annud premium of $10000 and offering voluntary accident
inurance to students at a rate of $30 pe year for school time coverage and $116
per year for 24-hourper day coveragefor the 20072008school year.

MOTION ON AGENDA ITEMS 3 A - D: It was moved by Jeffrey Kreider and
secondeal by Frank Gelst to approve these items. The following call vote was taken on
thismotion. Joseph Del uca, yes; Richard L. Frerichs yes, Johnra Friedman, yes; Frank
Gedt, yes, C. Willis Herr, yes, Jeffrey Kreider, yes, Jeffrey E. Lyon, absent, Carlton
Rintz, yes, and Donnal. Wert, yes.

ltems4 A - L: Consent Agenda for Administrative Actions

A.

Assistant Supeintendent for Curriculum and Indrucion Job Description  The
supeaintendent is recommending the approvd of the job description for Assistant
Supeintendent Curriculumand Ingruction. (see pages7 - 8)

Assistant Supeintendent for Personnd and Planning Job Description B The
supeintendent is recommending the approvd of the job description for Assistant
Supeintendent for Personnd and Planning. (see pages 9 - 10)

Chief Finandal Officer Job Description B The supaintendent is recommending
the approvd of the job description for Chief Finanda Officer. (see pages 11 -
12)

Busness Manager Job Description P The supeaintendent is recommending the
approvd of thejob descriptionfor Busness Manager. (see pages 13- 14)

Appointment of Ms. Ellen Pallock B The supeaintendent is recommending the
appointment of Ms. Ellen Pollock as Assistant Supeaintendent for Curriculum and
Ingruction for aterm of five years from July 1, 2007 to June30, 2012

Appointment of Dr. Michael Leichliter PThe supeintendent isrecommending the
appointment of Dr. Michagl Leichliter as Assistant Supeintendent for Personné
and Planning for aterm of five yearsfrom July 1,2007to June30, 2012

Appointment of Mr. Stephen Skrocki B The supeaintendent is recommending the
appointment of Mr. Stephen Skrocki as Chief Finandal Officer.

Appointment of Mr. Christophe Johngonb The supeaintendent is recommending
the appointment of Mr. Christophe Johngon as Busness Manager.

Disposal of Assets b The adminigtrative staff is recommending approvd for the
advetising and disposl of a 1998 Dodge Durango and a 2000 Jeep Grand
Cherokee througha sealed bid.
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J Tuition Student BThe administrative staff is recommending the approvd of the
tuition student listed bd ow for the 20072008school year. Enrollmentis
dependent uponpayment of tuitionin compliance with policy #202

Amelie E. ErckensBnonresident tuitionbgrade 11

K. ChangeOrde #2 BBasebdl Scoreboad Indallation Project DTheadministrative
staff is recommending approvd of a changeorde with BrightSign, Inc,, inthe
amountof $7,500for the basebd| scoreboad ingdlation project. Thechange
order isdueto additiond labor for solid rock removal encountered in thedigging
of two of thethree pier holes.

Payment to bemade from the General Fund.

L. Ratification of Addendumto Traffic Engineering Services Agreement B Turf
Field Project PThe administrative staff isrecommending ratification of an
addendumto the contract with Traffic Planning and Design, Inc. for traffic
engineering services pertaining to theturf field project at a cogt of $2,800plus
reimbursable expenses. Theaddendumis dueto conduding manud traffic counts
as oppowd to estimates usng naiond trip generation statistics.

Payment to bemade from the capital reserve fund

MOTION ON AGENDA ITEMS 4 A - L: It was moved by Carlton Rintz and
seconded by JohnnaFriedman to approvethese items. Thefollowing call vote was taken
on this motion. Joseph Del uca, yes, Richard L. Frerichs yes, Johnm Friedman, yes;
Frank Geist, yes, C. Willis Herr, yes, Jeffrey Kreider, yes, Jeffrey E. Lyon, absent,
Carlton Rintz, yes, and DonnaJ. Wert, yes.

ltems5 A - H: Consent Agenda for Personnedl

A. Administrative Suppot Compensation Plan B The administrative staff is
recommending approvd of the Administrative Suppot Compensation Plan
effective July 1, 2007throughJune30, 2008 (seepages15- 17)

B. Adminigtrative Salaries B The Supeintendent is recommending approvd of the
administrative salaries for the2007#2008school year. (Available uponrequest)

C. Suppot Staff Salaries D Theadministrative staff is recommending approvd of the
suppot staff salaries for the 2007%#2008school year. (Available uponrequest)

D. Depatment Coordinator Salaries B The administrative staff is recommending
approvd of the depatment coordinator saaries for the 20072008 school year.
(Available uponrequest)

E. Subditute Pay Rates b The administrative staff is recommending approvd of the
following subgitute pay rates for the 2007-2008school year.

1. Daily Subditute Teacher Pay Rate Bdaly rate of $100,no fringebendfits,
except tha, if the daly subgitute teacher works for 45 consecutive work
days in the same postion, the daly rate shdl be $157 (75% of beginning
sdlary daly rate roundal to the nearest dollar.) This daly rate of $157
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shdl be retroective to the first day of assignment to the origind postion
and shdl continue for the 46" and each consecutive day of employment
thereafter.

2. Longterm Subdgitute Teache's B (thos personsemployed in professiond
postions and whos employment at the time of hiring is expected to
continuefor one semester or more) shdl be pad a pe diem rate equd to
the starting salary for the applicable credit column divided by 190days in
20072008 pe the Negotiated Agreement with fringe bendfits as defined
by the Negotiated Agreement.

3. Suppot Staff Subgitute Pay Rates Bas noted bd ow:

Athletic Trainer - $2000 per hou

Food Service Sub - $8.00 pe hour

Food Service Manager Sub - $.80 (elementary) or $.85 (seconday) added
to thar houly rate

Clerical Sub- $8.00 per hour

Building Aide Sub - $8.00 pe hour

Learning Suppat Aide Sub - $8.00 pe hour

Healthroom Tech Aide Sub- $11.00 per hour

Healthroom Tech Nurse Subfor RN - $14.81 (elementary) or
$1412 (seconday) pe hou

F. 20072008Head Girls Basketbal Coaching Postion B Theadministrative staff is
recommending the approva of theindividud listed as the Head Girls Basketbal
coach for the2007%2008school year.

Bob Grayhill - Head Girls Basketbdl

H. Terminaion of Employment DTheadministrative staff is recommending the
boad accept theterminaion of theindvidud listed bdow per the effective date
cited.

Mickey Tavella-- High School Cugodian effective 6/4/2007

MOTION ON AGENDA ITEMS5 A BF, H: It was moved by DonnaWert and
secondel by Joseph Del.uca to approve these items. The following call vote was taken
on this motion. Joseph DelLuca, yes, Richad L. Frerichs yes; Johnm Friedman, yes,
Frank Geist, yes, C. Willis Herr, yes, Jeffrey Kreider, yes, Jeffrey E. Lyon, absent,
Carlton Rintz, yes, and DonnaJ. Wert, yes.

ltem 5 G: Consent Agenda for Personnedl

G. 20072008Head Footbdl Coaching Postion DTheadministrative staff is
recommending the approva of theindividud listed as the Head Footbdl coach for
the 2007#2008school year.

ToddMeady - Head Footbdl andH. S. Soda Studies Teacher
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MOTION ON AGENDA ITEM 5 G: It was moved by DonnaWert and secondel by
Joseph Del uca to approve thisitem. Thefollowing call vote was taken on this motion.
Joseph Deluca, yes, Richard L. Frerichs yes; JohnnaFriedman, yes, Frank Gelst, yes; C.
Willis Herr, yes; Jeffrey Kreider, yes, Jeffrey E. Lyon, absent, Carlton Rintz, abgained,;
and DonnaJ. Wert, yes.

Themeeting adjoumed at 9:10 p.m. on amotion by Mrs. Friedman and secondel by Mr.
Del uca and a unanimousvoice vote.

C. WillisHerr, President Paula E. Howard, Secretary



